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A mindset change from single - use to circular or 

multiple - use of food delivery systems in cities of the 

BSR

About us 



Change(K)Now! 

• Project aims to make local authorities a driver for system 

change in food packaging, transitioning to reuse 

systems in acceptance of stakeholders.

• 23 partners and 14 associated partners  (8 BSR countries)

• Municipalities -  5 

• Regional networks and authorities – 2 

• Entrepreneurs  – 5

• Scientific institutions – 2

• Environmental NGOs -  9

• Duration  -  1/11/2023 – 31/10/2026

Credit: Ella Olsson from 

Pexels



Change(K)Now! 

Preparing Piloting and evaluating Transferring

SOLUTIONS: from single - use → multiple use packaging in food delivery systems 

SOLUTIONS for 4 clusters

    Institutional catering: Copenhagen, Hamburg, Tallinn

    Event - type catering: Copenhagen, Hamburg, Tallinn, Riga, Liepaja

    Takeaway and home delivery food:  Copenhagen, Hamburg, Tallinn, Anyksciai

    Strategic management and communication: BSR municipalities 
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Preparing Piloting and evaluating Transferring

Event - type catering: Copenhagen, Hamburg, Tallinn, Riga, Liepaja

Single - use → multiple - use



Preparing Piloting and evaluating Transferring

Takeaway and home delivery food: Copenhagen, Gdansk, Hamburg, Tallinn, 

Anyksciai

Single - use → multiple - use
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Preparing Piloting and evaluating Transferring

Strategic management and communication: BSR municipalities

Single - use → multiple - use
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Preparing Piloting and evaluating Transferring

SOLUTIONS  for 4 clusters
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• TRAINING PROGRAMME

• REPLICATION 

• CAMPAIGNING FOR BEHAVIOUR 

CHANGE

• POLICY RECOMMENDATIONS

Single - use → multiple - use



Change(K)Now! 

Preparing Piloting and evaluating Transferring

▪  TRAINING PROGRAMME: for municipalities and entrepreneurs

▪ REPLICATION  of the Change(K)now! solutions 

▪ CAMPAIGNING FOR BEHAVIOUR CHANGE  towards circular food delivery to residents of BSR

▪ POLICY RECOMMENDATIONS: for public authorities making circular food delivery systems mandatory

Single - use → multiple - use



Change(K)Now! 

TRAINING PROGRAMME: for municipalities and entrepreneurs

Platform: Thinkifitc.com

Access link (users): Master the Circular Economy - Wood For Youth

Enrollment: e-mail or social media accounts

Materials: ENG, to view and download

19 trained trainers from PP  in each country

https://woodforyouth.thinkific.com/products/courses/master-circular-economy
https://woodforyouth.thinkific.com/products/courses/master-circular-economy
https://woodforyouth.thinkific.com/products/courses/master-circular-economy
https://woodforyouth.thinkific.com/products/courses/master-circular-economy


Change(K)Now! 

REPLICATION  of the Change(K)now! solutions 

Webinars 

Replication approaches

✓ Project partner repeating or 

scaling up in own 

organisation

✓ Project partner replicates a 

case from another partner

✓ External organisation 

replicates a Change(K)now 

case (also with modifications)



Change(K)Now! 

CAMPAIGNING FOR BEHAVIOUR CHANGE CHALLENGE



POLICY RECOMMENDATIONS

Change(K)now! Policy Brief and Recommendations:  Making Reuse Work at Scale: From Pilots to Systems

Single - use → multiple - use

https://interreg-baltic.eu/wp-content/uploads/2026/05/ChangeKnow-Policy-Brief-and-Recommendations-Making-Reuse-Work-at-Scale-From-Pilots-to-Systems_Short.pdf


interreg - baltic.eu/project/change - know/
FOLLOW:

CONTACT:

Aija van der Steina, Project Manager: aija.vandersteina@va.lv

Change( K) now ! pr oj ect is  co -f unded by I nte rreg  Bal tic  Se a Re gi on.  The 

project ´s main  objecti ve is  a  mi ndse t change f rom s ingl e -use to  c ircu lar  

or multi pl e-use of  food del iver y sy stems in  c it i es and resi de nts  of the 

Balt ic  Sea Reg ion.
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