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* Project aims to make local authorities a driver for system
change in food packaging, transitioning to reuse
systems in acceptance of stakeholders.

e 23 partners and 14 associated partners (8 BSR countries)
* Municipalities - 5
* Regional networks and authorities - 2
* Entfrepreneurs -5
e Scientitic institutions - 2
 Environmental NGOs - 9

 Duration - 1/11/2023 - 31/10/2026
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SOLUTIONS: from single-use — multiple use packaging in food delivery systems

Preparing Piloting and evaluating Transterring

-

4 SOLUTIONS for 4 clusters )
OIns’ri’ru’rional catering: Copenhagen, Hamburg, Tallinn

eEven’r—’rype catering: Copenhagen, Hamburg, Tallinn, Riga, Liepaja

eTCI keoway and home delivery food: Copenhagen, Hamburg, Tallinn, Anyksciai

_  @Strategic management and communication: BSR municipalities )
CATALOGUE OF FIT-FOR- e e
PURPOSE SOLUTIONS & Changstiinen

FOR CIRCULAR FOOD
DELIVERY SYSTEMS IN
THE BALTIC SEA REGION

— -—

S

Cluster Il - Draft solution document for

D1.3 Draft prototype (soft) solutions,

) Integrated and Circular Take-Away & D1.2 The Change(K)now! strategic framework for
+ Cluster I: Institutional catering DRAFT PROTOTYPE (SOFT) SOLUTIONS g . v . 9 (K) 9 1
[draft document] Cluster II: Eat-at-place / events Home De""erv Ecosystem munlctpolmes
[draft document] (draft document]
[draft document] -
PPLD Poning.
Urink. Andreej Tonderski
PPA Stackholm Emviranment Tallinn Centre A Drofi solution
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atigspominn. e PP4 Stockholm Environment Institute Tallinn Centre
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01-3 Dwadt procotyps {aaft) wlutions, Chuster 11l - Draft 3olstion document for
ChmSer |1 Imebibutionsd caledinp VEAFT FROTOTYPL |'5.l!_'.er:i SOLUTIONS InrDEr'“td nu Lirouiar Tae A“H'll fa
R—— Home Delivery toosystem
Pl i et | Lo a el T L |
Measure 1 \ \
Measure 2 Test/ ;
pilot — Evaluation/a | +
Measure 3 plan Piloting ssessment || il s
Measure 2 \
Draft prototype solution Moasure 4 Test/pilot Piloting Evaluation/a Improvement
Measure 7 L plan ssessment
Table of content
1. Introduction
2. System description
3 i)i'fculard rZCuﬁemenf IEEIsHIE 2 >
. guidcncg Measure 10 Tesgl/uprﬂo’f Piloting ] EVOL““;:‘;:{“ } Improvement J
SSess
4. List of circular
measures
5. Best practice examples
6. Communication 7. Measure description
7. Measure description » Value chain stage

* Problem description

* Involved stakeholders and their roles

* Pre-conditions

« Specific indicator to describe measure /Performance indicator

* Technical requirements /Infrastructure needs

* Operational description - step-by-step actions to be taken

* Links to an illustrative case pilot case description and other best practices
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O Institutional catering: Copenhagen, Hamburg, Tallinn

Preparing Piloting and evaluating Transterring

ZUKUNFT
GESTALTEN
AR PGS quv i w:l;
Disposable package-free

Ministry cafe in Tallinn Plastic-free school cafeterias in
Tallinn

Pilot

Pilot

Recups and Rebowls in School
Reusable service packaging and Cantine in Hamburg

bulks at schools in Copenhagen

Sustainable Food Packaging at
schools in Lahti, Finland
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2 Event-type catering: Copenhagen, Hamburg, Tallinn, Riga, Liepaja

Preparing Piloting and evaluating Transterring

; Reusable Revolution - Reusables at ...

Laulu ja Tantsupidu Rohelise Elustiili video

@ Tallinna linn m
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And everythmg else is up to us
as the event organizer.

Kopums / MAD Liepaja Youth
Festival

avinhidinan (D)

Copenhagen Sprint in

HLES Copenhagen, Denmark

Baltic Se Rngion - mzupmm{um

Play (k)

P o) 001/1:10 @ & Shots o3

HAMBURG PORT The XXVIII Song and XXI Dance Celebration “Iseoma”
ANNIVERSARY 2025: reusable

cup return machine tested for
the first time
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9 Ta keaway and home delivery food: Copenhagen, Gdansk, Hamburg, Tallinn,
Anyksciai

Preparing Piloting and evaluating Transterring

Take-away In the city

* Rollout of infrastructure
* Tendering for reuse operator in Copenhagen.
— 38 return points in the Inner City
— Donation possibilities
— How can a digital packaging crate value for
companies.
— Packaging material

— Cost and sustainability

News

Pilo

: : How Anyks¢iai turned reusable
§mart reverse-vending machines takeaway food containers into a
in Gdansk local success

Anyk3Ciai, in Lithuania, introduced a reusable system for

takeaway food containers. The pilot ...
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Preparing

Piloting

and evaluating

Transterring

iD KINGDOM

.-Copenhagen Muni

Hambur
g ©

NETHERLANDS

cipality O\
® 5

NORWAY FINLAND

SWEDEN

Lahti
‘\@

Y2 Tallinny
®
Riga
Liepaja @

Q@ "LATVIA

UTHUANIA ™

Gdansk 1 @

Anyksciai
BELARUS

POLAND

B e
P e e

IRELAND

Hamburg

Reuzable deposit system in schoole

Reusable deposit systems were introduced in two Hamburg school canteens te reduce
disposable packaging and promote sustainable nabits through practical implementation

and educztion. [cte: 54, 55, 56] FINLAND

READ MORE

Reuce at the UEFA EURO Fan Zone

At the UEFA EURO 2024 Fan Zone, 2 mandatery reusable system avoided approximately
384,000 dspesable cups and 30,000 food containers for over 600,000 visitors. [cite: 59, 60]

READ MORE

®
Reuse at the Hamburg Port Anniversary »

At the Hamburg Port Anniversary 2025, a reverse vending machine system for reusable
cups was tested with 1.2 milion visitors, using cash refunds to ensure accessibility. [cite:

54, 65,66
. ] , @
READ MORE ‘

STONIA

Reuse at a running event

At the Hamburg Sunset Series running event reusable cups replaced single-use cups 2
along the race route, supperted by professional washing logistics. [cite: 68, 69, 70] ATVIA

| READ MORE ‘ @
Anyksciai

A
BELARUS

NETHERLANDS
POLAND
GERMANY
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O Strategic management and communication: BSR municipalities

{ Preparing J Piloting and evaluating Transterring
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AL . = Tallinn
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Strategies
and action
plans

Communication - - Procurement

Rules and regulations

Liepaja’

v e
=it Guidance documents ANYKSCIAI
A

The Regional Council of Piijit-Hime

+ - '
‘% RIGA Collaboration
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Single-use — multiple-use

Preparing Piloting and evaluating Transterring

-
Copenhagen Sprint saves 1,111 kg of CO»

through digital reuse systems
Category
Digital ‘reverse’ vending machines and mandatory reuse packaging optimise
waste management at major city festival. Theme
Reuse systems & circular packaging
The Copenhagen Sprint is an international cycling  machine solution, supported by a digital deposit -
race and festival attracting around 10,000 visitors  platform, enables visitors to return their reusable ST““"' : “‘h“‘hﬂ”-“m
per day. Like many free-entry public events, it cups and either reclaim or donate their deposit, machines & digital platform
faces challenges with packaging waste and low while allowing organisers to monitor return rates Organisati
return rates for reusable cups. A reverse vending in real time. CPH Sprint
Contact person
[Name/Titie]
e e
CO; reduction
0000 ®
Return on

climate investment

D
Scaling potential
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Single-use — multiple-use

[ Preparing ] Piloting and evaluating [ Transterring ]
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SOLUTIONS for 4 clusters

Institutional catering: Copenhagen, Hamburg, Tallinn /. UL ISt L 2 A
S . . - * REPLICATION 20
Even’r—’rype catering: Copenhagen, Hamburg, Tallinn, Riga, Liepaja . CAMPAIGNING FOR BEHAVIOUR cé
Ta keoway and home delivery food: Copenhagen, Hamburg, Tallinn, Anyksciai CHANGE @
Strategic management and communication: BSR municipalities . POLICY RECOMMENDATIONS Yy
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TRAINING PROGRAMME: for municipalities and entrepreneurs

REPLICATION of the Change(K)now! solutions
CAMPAIGNING FOR BEHAVIOUR CHANGE towards circular food delivery to residents of BSR
POLICY RECOMMENDATIONS: tor public authorities making circular food delivery systems mandatory

~
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TRAINING PROGRAMME: tor municipalities and entrepreneurs

Neccesary changes
for transition to
circular FDS 1.Understand the

system!
Change of the food
delivery system : :
T . Brach Bichta Ir_mt.)vatlve solutlons' S
Solutions in FDS * Institutional catering within Change(K)now! p % ¥
s Take:awa Piloting reuse
2.Learn from ; y , t for food
; » Circular procurement * Cases and solutions systemsftorfoo
experience! e Communication and tested within delivery systems.
behaviour change Change(K)now! project

* Change management

3.Plan your own
transition! '
Thematic presentations Case descriptions SPRINT methodology customized for

Summary of challenges Micro-practices and question bank municipalities and entrepreneurs
Micro-practices and question bank

Platform: Thinkifitc.com

Enrollment: e-mail or social media accounts
Materials: ENG, to view and download

Learn with
Change(K)now

A mindset change from singl to circular or multipl of
food delivery systems.

19 trained trainers from PP in each country


https://woodforyouth.thinkific.com/products/courses/master-circular-economy
https://woodforyouth.thinkific.com/products/courses/master-circular-economy
https://woodforyouth.thinkific.com/products/courses/master-circular-economy
https://woodforyouth.thinkific.com/products/courses/master-circular-economy

How to implement reuse systems for food
packaging in institutional catering

Apnrl 16 /09:00 - 10:00 CET

Change(K)Now!

REPLICATION of the Change(K)now! solutions
Webinars

Focusing on schools, hospitals, and public kitchens, this webinar explores how reuse

systems can be integrated into institutional catering. It addresses strategic decisions,
procurement frameworks, daily operations, staff involvement, and user acceptance.

Particularly relevant to mumnici

How to implement
reuse systems for food
packaging at events

May 7/09:00 - 10:00 CET

From festivals to large sports events,
this webinar examines how reuse
systems function in temporary and high-
intensity settings. Topics include
logistics, regulatory approaches, vendor
coordination, and the role of
municipalities as system owners or
facilitators. Relevant for cities, event
organisers, and operators managing
large or recurring events.

How to implement
reuse systems in
takeaway and home
delivery

May 28/09:00 - 10:00 CET

Takeaway and home delivery present
some of the toughest conditions for
reuse. This webinar focuses on
municipal frameworks, business
engagement, consumer behaviour, and
system design. |t explores what
motivates food businesses, where
bamiers arise, and which models show
potential for scaling.
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Replication approaches

v" Project partner repeating or
scaling up in own
organisation

v" Project partner replicates o
case from another partner

v" External organisation
replicates a Change(K)now
case (also with moditications)
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CAMPAIGNING FOR BEHAVIOUR CHANGE CHALLENGE

Use areusable water
bottle and coffee cup
instead of disposable

Healthier Food,

Smarter Packaging -

Choose Reusable!
Wrap your food in food-grade

silicone wraps instead of
plastic film.

Use beeswax wraps or
silicone covers as alternatives
to single-use plastic wrap.

o i ( -~ A - Ask for plastic-free
pl&Sth'Free 7 G U packaging when
ordering food delivery—

Ta keout Guide . s { by . .\\.\ . many places now offer

eco-friendly options!

Whatis
#BalticCircularHome?

w e W= - 11 thematic pushes ] Ab-?ese;":g'l!::.us week challenge across the

even in human organs.

- Additional reels :
- Mini-guide for consumers Each week you get simple, practical tasks to
reduce single-use packaging in everyday life.

- Engaged partners outside of the consortium (CCB members and partners)

- Ads campaign on Meta.(CCB FB & Instagram) and LinkedIn (project account)

G O
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From Pilots to Systems:

Making Reuse
Work at Scale

23-24 April 2026
| Tallinn, Estonia

> v
| WORK AT
SCALE: FROM PILOTS TO
SYSTEMS

'MAKING REUSE \

10 PRIORITY ACTIONS FOR DECISION-MAKERS

1. Mandate reuse at public events above a defined size, ensuring clear rules
and enforcement.

2. Integrate reuse criteria into all municipal catering and procurement
contracts to create stable demand.

.
" '.\ CIRCULAR ECONOM

Hiterrey Co-funded by

Klu ot T 3. Establish dense, visible return infrastructure as port of urban planning
k ENTRE et Change(K)now! Baltic Sea Region the European Union

and public space design.

4. Ensure interoperability between systems, avoiding market fragmentation
and user confusion.

5. Create economic incentives and disincentives, including fees for single-
use packaging where possible.

G. Provide legal clarity on hygiene, responsibilities and deposit systems to
reduce uncertainty.

7. support public-private partnerships, enabling cooperation between
municipalities, businesses and providers.

Use public procurement as a market-shaping tool, linking policy goals to
operational delivery.

9. Design systems for convenience and default use, maoking reuse the
edaslest option for consumers.

10. Invest in monitoring and performance criteria, ensuring systems deliver
real environmental benefits.

Change(K)now! Policy Brief and Recommendations: Making Reuse Work at Scale: From Pilots to Systems



https://interreg-baltic.eu/wp-content/uploads/2026/05/ChangeKnow-Policy-Brief-and-Recommendations-Making-Reuse-Work-at-Scale-From-Pilots-to-Systems_Short.pdf
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CCHANGE(KINOW! - A MINDSET CHANGE FROM SINGLE-USE TO CIRCULAR OR MULTIPLE-USE OF FOOD DELIVERY SYSTEMS IN CITIES OF THE BSR

CHANGE(K)NOW!

,SOCIp,
SRM I %7,

@A Home | [ News&events [ Solutions

PROGRAMME 2021-2027
PRIORITY 3 CLIMATE-NEUTRAL SOCIETIES
OBJECTIVE 3.1 CIRCULAR ECONOMY

Co-funded by
the European Union Change(K)now!

iterrey

Baltic Sea Region

DETAILS
The Change(K)now! project helps municipalities reduce single-use food packaging in food delivery and Projact type
»4~‘
.': v’ CIRCULAR ECONOMY
L A 4

= Change(K)now!
~ FOLLOW:
é;[} interreg-baltic.eu/project/change-know/

Change(K)now! project is co-funded by Interreg Baltic Sea Region. The CONTACT:

project’s main objective is a mindset change from single-use to circular @ - . . N .

or multiple-use of food delivery systems in cities and residents of the AIJCI van der S’relna, PI"OJGCT Monoger: ailja. vandersfelna@va./v
Baltic Sea Region.



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17

