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1. INITIATION OF PARTICIPATION
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METHODOLOGY. Multi-actor and
multidimensional approach
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3. IMPLEMENTATION AND CONSOLIDATION
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— - ENERGY CITIZENSHIP —» COLLECTIVE ORGANISATION
yoheh > — — REC AS COLLECTIVE ENERGY GOVERNANCE.

(TIME AND SUSTAINED ACCOMPANIMENT)

PRE-EXISTING COMMUNITY CITIZENSHIP — COMMUNITY
ORGANISATION AS ENERGY VEHICLE — REC AS
ORGANISATIONAL VEHICLE.

(IDENTIFICATION AND ACTIVATION OF PRE-EXISTING
ORGANISATIONAL STRUCTURES)

FACILITATING ADMINISTRATIVE PROCESSES AND
SUSTAINING THE PROCESS

- LOCAL AL ONGOING ROLE IN MOBILISING COMMUNITY ACTORS,
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Ec4RURA Outcomes: lessons learnt

B CHANGES IN LOCAL GOVERNMENT INTERRUPT
- POLITICAL -— PROCESSES AND REDUCE MOBILIZATION —TERRITORIES
WITH STABLE GOVERNMENTS ADVANCED FURTHER THAN
THOSE WITH TURNOVER.

ABSENCE OF A CLEAR LEGAL MANDATE FOR
MUNICIPALITIES LEAVES REC DEVELOPMENT TO THE
DISCRETION OF LOCAL SECRETARIES/INTERVENCION —
THE SAME NATIONAL FRAMEWORK PRODUCED VERY
DIFFERENT OUTCOMES DEPENDING ON LOCAL
INTERPRETATION.

DEPENDENCE ON COMPETITIVE PUBLIC PROGRAMMES
(INEGA, LEADER, CE IMPLEMENTA) WHOSE
= 'ACCESS TO FINANCING mss  ADMINISTRATIVE REQUIREMENTS EXCEED THE CAPACITY
OF SMALL MUNICIPALITIES — NEAR-NECESSARY
CONDITION, MIRRORING ITS ROLE ON THE ENABLING
SIDE.

LIMITING CONDITIONS

 AVAILABILITY OF RELIABLE PRESENCE OR ABSENCE OF UPDATED MUNICIPAL ENERGY
— " ENERGYDATA "= | DATA DIRECTLY AFFECTED THE QUALITY AND SPEED OF
THE DIAGNOSTIC PHASE.
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MUNICIPAL LEADERSHIP, PRE-EXISTING SOCIAL FABRIC,
TIME AND ACCESS TO FINANCING 8MUST COMBINE
TOGETHER, NOT SEPARATELY — NO SINGLE FACTOR WAS
SUFFICIENT ON ITS OWN.

DIFFERENT PILOT TERRITORIES REACHED THE SAME REC
o0 PATIRE O TIE SAME THROUGH DIFFERENT STARTING POINTS — ONE BUILDING
o e ENERGY CITIZENSHIP FROM SCRATCH, THE OTHER
R CTIVATING A PRE-EXISTING ORGANIZATIONAL STRUCTURE.

MURAS (264 MW} AND OUROL {170 MW) HOST 434 MW OF
INSTALLED WIND CAPACITY, WITH ZERC COMMUNITY
OWNERSHIP OR BENEFIT-SHARING — RURAL AREAS HOLD
THE RESCURCE, BUT RARELY THE GOVERNANCE,

THE MARCH 2026 REFORM (25 KM, WIND INCLUDED}
DOES NOT JUST ENABLE REC DEVELOPMENT — IT SHIFTS
WHICH MODEL BECOMES VIABLE IN A GIVEN TERRITORY.

COLBRBRSI A

SUCCESSFUL INITIATIVES REMAIN SMALL IN SCALE, YET
- DPERATION AND MAINTENANCE MUST BE SUSTAINED FOR
~25 YEARS IN AGEING, DEPOPULATING COMMUNITIES —
THIS REQUIRES A SINGLE UMBRELLA ENTITY
COORDINATING MULTIPLE LOCAL UNITS, SINCE
INDIVIDUAL RECS ALONE CANNOT GUARANTEE THAT
CONTINUITY,
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