
KÄÄPA PILOT

Sept 22.2026
Annika Oras
Kalevipoja Koda

StartSun Final Conference
interreg-baltic.eu/project/startsun



KÄÄPA 
VILLAGE



FIRST MEETING IN KÄÄPA 27.10.2022



Different lectures for community

■ 27.01.24 – let’s dream together

■ 10.04.24 – how to use solar energy in countryside

■ 29.04.24 – experience from other countries



27.01.2024 – DREAMING TOGETHER FOR KÄÄPA VILLAGE



Results of dreaming together



10.04 – MEETING ABOUT USING 
SOLAR ENERGY



29.04.24 EXPERIENCE FROM OTHER 
COUNTRIES



Learning trip to 
Võrumaa: Wermo 
factory + solar 
park, Seto Aiad



Our project manager – Ruhnu / Kääpa 



APARTMENT

BUILDINGS –
PLAN NR 1



RESTRICTIONS



Why involve local businesses? 

■ local entrepreneurs would consume electricity on site, 

cheaper electricity for them

■ This encourages them to stay in the village

■ Increases community confidence in the availability of 

services

■ Locals – benefit from the fact that services are not 

interrupted and life remains possible even in a crisis 

situation



Plan nr 2: 
Solar parks were planned to install at the workplaces of 
local entrepreneurs to consume the energy on site.

Our potential partners were: 

Coop shop 
Central heating 

company
Water company

Kalevipoja

Koda 

Retirement 

home



MEETING WITH 
LOCAL SHOP 
MANAGERS



SIMULATIONS, CALCULATIONS … 



KALEVIPOEG’S 
MUSEUM AND 
COMMUNITY 

CENTER TODAY



Establishing an 

energy community 

– ‘Kääpa Energy’

6 members: 

5 active community members

1 company – Kalevipoja Koda 



Thank you! 

www.kääpa.ee

www.kalevipojakoda.ee

Annika Oras 

+372 528 9500

annika@oras.ee

http://www.kääpa.ee/
http://www.kalevipojakoda.ee/

