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LISBON | Portugal

RESIDENT POPULATION

545 796 INHABITANTS

FLOATING POPULATION > 
2x RESIDENT POPULATION

LISBON AREA: 100 km2

≈ 100 000 COMPANIES

24 PARISHES
LISBON
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LISBON’S NIGHTLIFE
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THE CHALLENGE

3 Million
Single-use cups consumed and discarded annualy
in Lisbon’s nightlife districts, resulting in chronic

public space degradation.

25K
Cups per night

Peak nightlife areas

3M
Units annually

Mostly incinerated

€0
Recovery rate

Current single-use model

Littering degrades public space. 

Waste enters the Tagus river. 

Municipal cleaning costs rise continuously.
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LEGAL FRAMEWORK

Order n.º 54/P/2024

Prohib ition of sing le- use cups in public spaces → Penalties

Decree-Law n.º 78/2021

EU Single-Use Plastics Directive transposition: restrictions and bans 
on several plastic products → reusable solutions 

RGRLH L (Lisbon Waste Reg ulation)

Decree-Law n.º 152-D/2017

National waste management alignment with EU policy (UNILEX): 
cups + drinks = service packaging → organised reuse system
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PILOT - PROJECT

Reduce littering practices

Regulate the return system 
for reusable cups

Implementation of a reusable cup management system in 
Lisbon.

Reduce the use of disposable cups
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COOPERATION 
AGREEMENT

COOPERATION 
AGREEMENT

Define the municipal 
framework of the system and 

ensure regulatory compliance.
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Return 
to RVM

Pay €0,50 
Deposit

Instant Refund 
to Card

Collect
Wash

Reuse

Serial ID 
Traceability

SYSTEM BLUEPRINT
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PROOF OF CONCEPTPROOF OF CONCEPTJune – August 2025
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RVM
Príncipe Real

Praça de São Paulo

12.848

CUPS
Circulated during trial

> 90%

Return rate
Exceeded all projections

9



17 LOCATIONS

DEMAND

FEASIBILITY

INTEGRATION

200+ ESTABLISHMENTS
3M+ CUPS ANNUALY
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LINEAR PAST

Heavy financial burden

Escalating costs

Degradation of public space

CIRCULAR FUTURE

ZERO DIRECT INVESTMENT
Infrastructure and operations fully privately

funded via the ecosystem fee

REDUCE MUNICIPAL BURDEN
Less pressure and reduced operational costs

Cleaner streets

SMART CITY LEADERSHIP
Aligns with EU circular economy directives
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THE PRESSTHE PRESS
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THANK YOUTHANK YOU

Cláudia Nunes

claudia.m.nunes@cm-lisboa.pt
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