
Navigating the reality of 
reusable packaging systems 

Stories from the ReuSe Vanguard Project (RSVP) pilots

Tallinn 2026



Reuse Vanguard Project in a 
nutshell

Phase 1 (2020-2023)
Research and scoping 

Phase 2 (2023-2025)
Pilots 

Phase 3 (2025-2028) 
Conditions for scaling 



The brave pilotees
7 cities in 6 countries



Ghent & Leuven
Kombak project

Reluctance from businesses 

to charge for single use 

voluntarily

Intention - action gap from 
citizens is wide

Limited return options reduce 
adoption

Lack of data colection makes 
it difficult to optimize the 
system



Limited geographic scope 
hinders adoption

Rotterdam
Statiegeldbeker

Scattered operation models 
make it hard for the 
businesses to adopt

Relying on staff promotion 
only is not efficient to improve 
adoption

Not following the customers 
habits and daily paths reduces 
participation



Barcelona
Takeaway Retornable

All stakeholders need to be 
onboard

Having several system 
operators without agreements 
leads to a confusing system 

Legislation without 
enforcement is no legislation

Relying on awareness raising 
does not work



@echoposter 

Berlin
Mehrveg Pilot
Technical agreements and 
standardization are crucial

Onboarding existing operators 
is key

Paris
Le Paris du Réemploi

Upcoming municipal elections 
put the whole pilot on hold for 
almost a year and counting… 



The distillation





Interoperability



Inclusiveness
Not only the inclusiveness of citizens but also the 
businesses



Guaranteed safety

Tackle user concern 

Ensure the safest possible material/product















Next steps

Takeaway 
packaging 

reuse models 
scaled in 

more cities via 
Circulandia

Glass reusable 
packaging 
systems 

expanded across 
North-West 
European 

countries via 
Interpool

Ecosystem of 
actors grows 

in size, 
formalises 

and improves 
impact across 

all projects



Coming up
Interpool updates

Circulandia multiplier cities

Methodologies for feasibility 
assessment, street bin audits, 

citizen & HoReCa engagement 

Tools for impact assessment, 

trainings and study tours

Possibilities to connect with 
likeminded experts, cities and 
other stakeholders

Guidelines 

Join the fun!

Keep in touch: www.linkedin.com/in/kaisakarj
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