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RIGA

e areaof 304 km2
* population 605.2k (32 % of Latvia's total)

e generating half of Latvia’s GDP and exports

. Paris Climate Declaration “Cities Leading the Way to Climate Neutrality”
. Renewed Covenant of Mayors

. Climate Neutrality Commission at the Riga City Council

. Riga Sustainable Energy and Climate Action Plan 2022 - 2030 (SECAP)

. EU mission “Climate neutral and smart cities by 2030”

. Climate City Contract (CCC)

. EU Mission Label (07/05/2025)




T4 RIGAS ENERGETIKAS
AGENTURA

Energy retrofits and Energy Management

energy efficiency System

measures in residential Establishment and operation of a

buildings certified Energy Management
System in municipality

Riga Energy Efficiency Information Energy saving measures & Climate

Centre = «One-stop-shop»: Program

information, consulting, energy
audits, assistance in preparation of

technical documentation, project Circular economy

management, etc. Implementing circular economy
principles in the municipality

Riga Municipal Agency

«Riga Energy Agency» (REA)

is responsible for planning,
coordination and monitoring of
the energy efficiency, climate
neutrality, and circular economy
related actions in the city

International
cooperation projects
EU co-funded projects (ELENA,

HORIZON, LIFE, EUKI, INTERREG,
URBACT)

https://rea.riga.lv/

Citizen engagement and awareness raising



Climate Action Planning

ACTION PLAN SUMMARY > Riga City Development Program 2022-2027

energoneatkaRIGA 2030° Commitments

» SECAP-2030
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wammewsmn m) Contribution to the new Riga City Development Program
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Climate City Contract = policy
framework + shared commitment to
action
By 2030, the City of Riga commits to:

reducing CO, emissions by 53%
compared to 2019,

reducing CO, emissions by 80%
compared to 1990,

achievin
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Municipal infrastrucutre

2020
24062 2030
Heat
consumption 0
of total reduction
6339
Electricity ) ) )

Riga's goal is to achieve complete
1617 decarbonisation of energy use in
Vehicle fleet ) municipal infrastructure by 2030.

0 10K 20K 30K - -
Emissions in t CO2 10 fields of action

[l Energy management system [0 100% RES electricity for lights & clocks

28 100% RE for heating @l Data management of vehicle use
2=8 100% RE for electricity [%:} Public transport for employees
% Buidling renovation 4! Electric vehicles

38 Modernised street lighting (Il RE in waste water management
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Energy production

2020
375558 20K
Distric heating
252886
of total reduction
- 296980
Decentralised
heating 210781 Riga's priority is phase-out of fossil fuels
07434 and efficiency measures in Riga's district
Electricity . .
production = heating (DH) and decentralised systems.

D. 150K 300K 450K = -
Emissions in t CO2 7 fields of action

AW Zero-emission & RES techologies in DH I{°W Electrification, RES or DH
I¥M Connect new clients to DH for decentralised heating
=W Efficiency measures in DH systems Y@ Use of RES for electricity
W Low-temperature DH networks generation

=58 Innovation projects
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Multi-apartment buildings

2020
367435 2030
Heat energy consumption
346026

0 50K 100K 150K 200K 250K 300K 350K 400K 450K
Emissions in t CO2

The estimated emission reduction is
based on energy savings from the
renovation of 300 multi-apartment

bl_.uldlngs. This figure _WI” increase as
Riga moves closer to its new target

of 2,000 renovated buildings.

Energy efficiency data

Revision of laws and regulations

Involvement of local residents

Riga's Energy Efficiency Fund
of total reduction

New standartised solutions
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Transport and mobility

2020

39065 2030
Public transport

10865
674997
Private transport
149797
IJ. 200K 400K GO0K BOOK

Emissions in t CO2 of total reduction
Riga's goal is to reorganise the car-centric
mobility system and speed up
electrification.

9 fields of action

LAl Urban planning, mobility hubs B(:Y Reduce private car use
I3 Remote work & online services iyl Promote electrification
IER Cycling & walking infrastructure [ESN Clean technologies

IER Public transport Bl Mobility data

AR  Restrictions on private cars
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Waste and circular economy

of Riga's GHG emissions
come from the waste sector

The targets for reduction of GHG emissions from
the waste sector will be set in the
Circular Economy Action Plan 2026-2030

8 fields of action

Al Data records system .8 Waste recycling
I.¥A Waste prevention [.:M Circular economy action plan 2030
X3 Scale up waste sorting .Yl Integrated wastewater management

L.Y-% Waste collection infrastructure J::B Information & awareness
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Greening and adaptation

CO, sequestration in forests managed

by Riga's forestry company

Action lines for climate change adaptation and carbon
sequestration will be further detailed in
Riga's Urban Greening Plan 2027-2031

8 fields of action

FAYMl Forest management & planning [&E] Forest certification
F{t¥l Research on CO, sequestration [l Forestry risk assessment
ZM3| Knowledge exchange FtH Recultivation of peat bogs

ML Emissions calculation system It Riga's Urban Greening Plan



Why Climate Neutrality is important for a municipality?

v Energy efficiency — rational energy consumption in buildings, energy renovation...
v Renewable energy resources — energy transition to resources which recover fast
v’ Energy security — Latvia does not own oil or natural gas deposits...

v’ Economic growth — less imported fossil fuels, less money transferred to others,
more jobs...

v’ Circular economy — efficient use of materials...
v’ Reduction of air pollution — health, and the everyday well-being of all of us...

v’ Adaptation to climate change — greener city, less heat islands, less load on
rainwater sewage systems...

«We want streets where traffic slows down and life speeds up,
where cyclists and pedestrians reclaim space,

and the city center becomes a place to live, not just to pass through.»



How did we get there?
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Co-creation and co-development li

by joint effort of building common vision, creating a consensus, mobilising joint actions,
shaping the city’s development path, promoting a sense of ownership and commitment

assumptions for each sector and scenario analysis, assessment on the emissions’ reduction

internal consultations among Riga municipal departments & municipal services providers =
identification of municipal needs, potential measures and next steps to reach net zero

co-creation process addressing all CCC sectors in consecutive sectorial co-creation sessions
(transport, buildings, industry, energy and consumption, waste, urban greening, etc) =
understanding the measures and how the measures contribute to reach net zero

climate goals, adopted pathways and preferred policy scenario validated by stakeholders and
policymakers

political validation - CCC signed by the political and administrative leaders: the Mayor of Riga,
the Head of Environmental and Housing Committee of Riga City Council, and the Executive
Director of Riga State City Municipality



Energy Management System of Municipal Buildings

Ikménesa energoresursu patérina atskaite % RIGAS ENERGETIKAS
AGENTURA
Dati uz: 31/10/2024

Rigas Jana Steinhauera vidusskola

lzdevumi, EUR/m?/gada

lestades lietderiga platiba 4 333,121 M2 14,25 €
58% pret lidzigdm ékam

Siltumenergijas patérina parskats (MWh/ménesi)

tades specifiskais siltume gJ pat (kWh,f m?/gada), salidzinajum itdm lidzigdm iestddémir  66,6%
adTJum stadepatere vair k,sa najuma ar cit zigam i estadem, negativ sverthasgad'Juma tadepatérémazék.

Specifiskais
siltumenergijas

patérins

140,45

kWh/m?2/gada

Elektr

T iestadém ir 1,0%

Pozitivas vértibas ga ma iestade patéré vairak, salidzinajuma ar citam lidzigam iestadem, negativas vértibas gadijuma iestade patéré mazak

SPECFk gos J----d“. TN . B
paté
Sep Oct Nov Dec

Pozitlvas vértibas gadljuma iestade patéré vairék, salldzmajuma ar citam i FdZ|gam |estadem, negatTvas vértibas gadijuma iestade patéré mazak.

= online energy consumption accounting and analysis tool,
available to all heads of municipal institutions and building owners

EMS in 355 institutions (incl. schools) under the jurisdiction of the
Riga City Council Department of Education, Culture and Sports

Challenges:

ownership and daily management decisions of municipal buildings
detached from the knowledge on energy efficiency principles, i.e.

Directors of schools are responsible for educational process, not
the real estate management

— how to ensure effective daily energy saving decisions

- Make youth part of the solution!

- Empower existing eco-movements in

schools with knowledge and tools
| 9



Riga School Climate Days

Competition for Interested Youth Groups

KLIMATA DIENAS

Improve students' knowledge of environmental and
climate issues

Reduce energy consumption in municipal buildings —
schools

Support climate-friendly youth initiatives in improving
the school environment

Through children, create awareness in families about
the principles of energy efficiency

Creating a change in habits in the wider Riga society

Applies not only to electricity, water, heat consumption, but
more broadly to eco-thinking, implementation of
circular economy principles, CO2 reduction 10




Energy Detective: Book a visit online!

RIGAS SKOLU
& Select a Date & Time KLIMATA DIENAS

ﬁ RIGAS ENERGETIKAS
AGENTURA < March2025 >

MON TUE WED THU FRI SAT SUN

+
% 3 4 5 6 7 8 9

Rigas energétikas agentura

Konsultacija ar

[ ]

10 1" 12 13 14 15 16

Energodetektivu (Skolam) 7 18 19 20 21 22 23
® 1hr 24 256 26 27 28 29 30
@ TikSanas notiek jusu skola

31
Lai uzlabotu jusu skolas energoefektivitati un

Time zone

palidzetu sagatavoties dalibai konkursa "Rigas
® Eastern European Time (11:08) =

Cookie settings Report abuse




Be ware :

> limited municipal resources and capacity

> public expectations / perception < = > political agenda

» arguments that climate goals are too bold, too complex, too disruptive
> data availability, quality, and comparability

Do mind :

> allocate time & allow time to learn and talk, and explain
> seize the benefits of international cooperation projects

> see climate neutrality not as sacrifice, but as opportunity (that means cleaner air,
quieter streets, lower energy bills in efficient homes, and confidence in the future we
leave to our children and grandchildren)

« a better future is worth the effort it takes to build it »
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Thank you for your attention!
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