


Supporting the EU Mission
for “Climate Neutral and 
Smart Cities by 2030”
The EU has launched a Mission “100 Climate-Neutral
and Smart Cities by 2030”.

The objectives of the Mission are

• to achieve 100 climate-neutral and smart European
cities by 2030.

• to ensure that these cities act as experimentation and
innovation hubs to enable all European cities to
follow suit by 2050.

NetZeroCities, coordinated by Climate-KIC, currently
manages the Platform to support the Mission. We will
help Europe in its ambition to achieve climate neutrality
by providing cities with world-class expertise and
services tailored to their needs.

100 EU cities & 12 cities from
Horizon Europe Associated Countries

https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe/climate-neutral-and-smart-cities_en#:%7E:text=EU%20missions%20are%20commitments%20to,ensuring%20soil%20health%20and%20food.
https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe/climate-neutral-and-smart-cities_en#:%7E:text=EU%20missions%20are%20commitments%20to,ensuring%20soil%20health%20and%20food.
https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe/climate-neutral-and-smart-cities_en#:%7E:text=EU%20missions%20are%20commitments%20to,ensuring%20soil%20health%20and%20food.
https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe/climate-neutral-and-smart-cities_en#:%7E:text=EU%20missions%20are%20commitments%20to,ensuring%20soil%20health%20and%20food.
https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe/climate-neutral-and-smart-cities_en#:%7E:text=EU%20missions%20are%20commitments%20to,ensuring%20soil%20health%20and%20food.
https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe/climate-neutral-and-smart-cities_en#:%7E:text=EU%20missions%20are%20commitments%20to,ensuring%20soil%20health%20and%20food.
https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe/climate-neutral-and-smart-cities_en#:%7E:text=EU%20missions%20are%20commitments%20to,ensuring%20soil%20health%20and%20food.
https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe/climate-neutral-and-smart-cities_en#:%7E:text=EU%20missions%20are%20commitments%20to,ensuring%20soil%20health%20and%20food.
https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe/climate-neutral-and-smart-cities_en#:%7E:text=EU%20missions%20are%20commitments%20to,ensuring%20soil%20health%20and%20food.
https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe/climate-neutral-and-smart-cities_en#:%7E:text=EU%20missions%20are%20commitments%20to,ensuring%20soil%20health%20and%20food.
https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe/climate-neutral-and-smart-cities_en#:%7E:text=EU%20missions%20are%20commitments%20to,ensuring%20soil%20health%20and%20food.


Systems Approach to Change



Climate City Contract:
A Roadmap to Climate 
Neutrality
A multi-level government collaboration
tool to help cities collaboratively address
barriers to accelerate transformative action.

The Climate City Contract (CCC) has three
interlinked components:

• Commitments
• Action Plan
• Investment Plan



Climate budgeting: maximizing 
achievability of climate plans with 
the help of climate budgeting

Anna Huttunen, City Advisor
NetZeroCities



C40 definition of a Climate Budget

Climate budgeting is a governance system for delivering climate targets
• A climate budget is a governance system that mainstreams climate 

commitments and considerations into decision-making through policies, actions 
and budget. 

• This is done by integrating climate targets from the city’s Climate Action Plan
into the annual financial budgeting process and assigning responsibility for 
implementation, monitoring, evaluation and reporting across the city 
government. 

• Climate budget shows which measures will be implemented and what emission 
reductions they are expected to produce

• It creates transparency and accountability, and highlights deviations from 
targets.

https://www.c40knowledgehub.org/s/guide-navigation?guideRecordId=a3t1Q0000007lEWQAY&guideArticleRecordId=a3s1Q000001iahcQAA


CCC is a good base for climate budgeting!

Climate budgeting is 
emerging as a powerful 
governance tool that aligns 
closely with the goals of 
Climate City Contracts 
(CCCs) under the EU 
Mission for Climate-Neutral 
and Smart Cities. 



Climate City Contracts (CCCs) aim to:

• Accelerate cities’ transition with long-term action and 
investment plans to climate neutrality by 2030

• Foster systemic change through integrated, long-term 
planning, portfolio development, multi-level stakeholder 
engagement, and investment strategies

• Ensure transparency, accountability, and measurable 
progress…



Climate budgeting supports CCCs’ goals in:

Adding visibility and Mainstreaming climate targets into financial governance: It 
integrates climate goals from the city’s Climate Action Plan (CAP) into annual budget 
planning, making climate action part of everyday decision-making.

Driving short-term action and continuous implementation.

Enhancing transparency and accountability: Climate budgets are published 
alongside financial budgets, enabling public tracking of progress toward climate 
neutrality.

Engaging stakeholders: Climate budgeting involves all city departments and external 
actors (e.g. businesses, investors, national governments), reinforcing the collaborative 
nature of CCCs.



Mission Cities’ Journeys on 
Climate Budgeting



NetZeroCities Pilot Project Outcome
Uppsala’s Climate Budget
• Development of a new governance model for Uppsala’s climate 

transition (“climate budget”), inspired by Oslo.
• Climate measures integrated into annual budget cycles, enabling 

faster adoption, stronger accountability, and direct financial linkage.
• Strengthened collaboration across departments and municipal 

companies.
• Structural integration of Sustainability, Finance, and Planning units.
• Use of digital tools to track emissions from new housing projects.

 Key Impacts
- Faster pace of climate action.
- Stronger ownership of climate goals.
- Improved investment planning and internal routines.
- Reduced silos across municipal functions.



City of Warsaw
Warsaw is developing climate budgeting by 2030 / C40. 
2 main strategic documents outlining climate action:
• Green Vision of Warsaw, GCAP with GHG reduction aim of ~40% for the city
• Climate City Contract for 2 districts, a laboratory of speeding up the progress – with GHG reduction aim of 

80%
In the process of creating the Investment Plan for the CCC, the City had to estimate current and planned budget 
for climate action (currently no system in place).

Main challenges in developing their climate budget model: 

• Classification of the actions depending on the climate impact (Methodologies for impact assessments)
• Governance of the decision-making process
• Technical solutions for highlighting the climate impact in the budget (software)

->  Standardisation/ automation of the process is key!
• The process of embedding a green budget in the municipal structure, especially with regards to the 

milestones of the city’s fiscal year and the existing budget governance structures.



Warsaw process, status and challenges they are facing



City of Milan



Resources and follow up 

- C40 guidance and programmes and Climate 4-Cast project 
materials

- Joint webinar with NetZeroCities, Climate 4-Cast and C40 
- Developing a list of Mission cities and their varying 

approaches to Climate budgeting
- Peer-2-peer matching and support



@NetZeroCitiesEU

NetZeroCitiesEU

NetZeroCities

www.netzerocities.eu

Get in touch with NetZeroCities!

hello@netzerocities.eu

NetZeroCities EU
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