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https://www.c40.org/about-c40/

Climate budgeting defined

Climate budgeting is a governance system that mainstreams climate commitments and
considerations into decision-making on policies, actions and budget through integrating climate
goals and targets from the Climate Action Plan (CAP) in the financial budget process and
assigning responsibility for implementation, monitoring, evaluation and reporting across city
government.
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Climate
budgeting
process

Climate budgeting is
cyclical, collaborative
process integrating
climate targets and
considerations into
the city’s budget,

Link to the city's
CAP and assess
current emission
levels and risks

Review impact
of existing plans
on meeting
climate goals

Engage leaders
citywide in
identifying
new projects

* Integrate climate
and equity
considerations
into the regular
budget process

+ Ensure projects
keep the city on
track to meet
climate goals

po"‘_:'(_as and Track climate and * Pass the climate

decisions. equity impacts budget through
of projects the normal
Strengthen process subject
effective actions, to city approval
address any * Deliver projects
issues across all city
Use lessons departments
learned to
improve the
process

C40 Read more in the step-by-step guide here
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https://www.c40knowledgehub.org/s/article/Climate-budgeting-A-step-by-step-guide-for-cities?language=en_US

Climate mainstreaming in city budgets

oSsLO
10th climate budget
3rd climate budget
MONTREAL publication in 2025 ‘s

publication in 2025
2nd climate budget -

publication in 2025
q PARIS

NEW YORK Publlsh.ed a financial
annex of investments for

2nd climate budget its Climate Action Plan
publication in 2025

STOCKHOLM
Climate budgeting approach

BERLIN
Budget climate assessment report as
a first step to climate budgeting

MUMBAI
2nd climate budget
publication in 2025

ALY

BARCELONA
Securing mandate for
climate budgeting

RIO DE JANEIRO
Municipal decree to
implement climate budgeting

TSHWANE
Aiming for the first y

climate budget in 2026

Learn more about the cities’ climate budgets here
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https://www.c40knowledgehub.org/s/article/Mapped-Cities-with-a-Climate-Budget?language=en_US

Oslo

Continuous improvements

® First city in the world with a climate budget,
expanded scope to deliver all five CAP goals

e Setup a Climate Agency to be ‘change
makers’ and drive forward engagement and
mainstreaming across all of government

e Utilises future emission scenarios to
understand its current trajectory towards
2030 target

Oslo’s Climate Budget video
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https://www.youtube.com/watch?v=iojD6dOcWLE

London
Identifying funding gaps

e Work led by the CFO with a team across

climate and finance Ma
e Using CB to deliver London’s net zero target e g
to 2030, including adaptation actions 545 i

e Bringing CB in London’s boroughs to localise
climate action

® Use their list of unfunded measures to
identify appropriate grants and finance from
external parties

Cc40
CITIES




Mumbai

Co-benefits and climate literacy

e Focus on adaptation, mitigation, and equity

e Created a climate change department to lead
the work and have been expanding
responsibilities to more departments

e Capacity-building to increase climate-
responsive government

® Assessing each activity to capture
environmental, social, economic, and gender-
related co-benefits to showcase outcomes
beyond emissions reductions
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New York

Robust analytical approach

e Robust analytical approach that includes
GHG Forecasts, proving bottom-up analysis
using local, disaggregated data

e Resiliency Exposure Inventory - a first-of-
its-kind analysis to understand the level of
exposure each NYC neighborhood has to
heat and flood risk

Cc40
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A phased
approach to
climate
budgeting

Greater impact on reduced emissions, risk reduction and equity

YEAR 2
YEAR 1 Emissions the
city can directly
influence
¥ Municipal
N emissions A Priority climate
hazards across
h Priority climate key sectors
hazard across
priority sector 'lii' Variety of
o vulnerable
;'i.‘.‘. Most vulnerable community
communities groups
prioritised impacted

il

»

YEAR 4
AND
YEAR 3 BEYOND
. 5 Expansion,
City-wide improvement

emissions to
meet CAP goals
and targets

and refinement
across mitigation,
adaptation and
All climate e

hazards

addressed across

all sectors to

meet CAP goals

and targets

All vulnerable
communities
engaged and
targets

CB complexity increases as city powers and influence evolves
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Impacts of climate budgeting

Governance and
mainstreaming

e Regular and inclusive
processes

e Elevates climate action
® Transparency

e Accountability and
ownership

7RG\

Action implementation

Operationalise the CAP

Prioritisation of efficient
and equitable actions

Accelerate
implementation

Efficient decision making

Access to funding and
resources

e |dentify cost and funding
needs

e Secure financing to reach
targets

® Improves resource
allocation

Emissions reduction and
increased resilience

® Annual targets

e Regular GHG
accounting

® Tracking emissions

® Integrated MER
systems

N
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Climate Budgeting as a C40 Leadership Standard

By 2030 cities have established comprehensive governance structures that ensure climate targets
and considerations are integrated across decision-making, including introducing climate budgeting

Cities are required to adopt a climate budget by 2030, compatible with
the C40 Cities Climate Budgeting Framework, with annual progress
reports demonstrating integration into existing governance and budget
structures

—
—
———
e —
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https://www.c40.org/news/c40-leadership-standards/

C40’s Climate
Budgeting
Framework:

Principles
and Criteria

Continuous commitment by city
leadership to climate budgeting
that responds to mitigation,
adaptation and equity needs

Integration of climate
and equity considerations
into the financial budget
MER&L process

Integration of the Climate Budget
into the city’s financial budget Al
documentation and instructions,
subject to city approval

Integration of climate and equity

considerations into the financial budget

preparation and development process

. Scope

Link between the city’s
Climate Budget and CAP

and targets

Mainstream
citywide goals
and targets
from the

CAP for both
mitigation and
adaptation

Embed
principles and
considerations
of inclusive
and equitable
climate action

ii. Powers
and authority

* Integrate climate
and equity
considerations
into existing
budgetary
systems

Use all available
powers in the
city

* Integrate climate
and equity
considerations
into existing
governance and
decision-making

processes

iii. Technical
analysis

+ Use data
and analysis
In assessing
potentially
positive and
negative
impacts to
inform decision-
making

Use of a regularly updated
knowledge base and data
to support the climate
budgeting process

Ownership of the process
by the city’s finance
department (or equivalent)
and cross-capacity teams

Mainstreaming of climate
budgeting responsibilities
in governance structures
and decision-making

Inclusive stakeholder
engagement in the climate

budgeting process

C40
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Access the framework here
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https://www.c40knowledgehub.org/s/article/Climate-budgeting-framework?language=en_US

C40’s Climate
Budgeting
Step-by-step
guide:

Practical
guidance and
city examples

STEP O

Prerequisites

» Connect to the CAP

» Collect knowledge and data
+ Set the mandate for CB

YEAR 1

Strategy and
Investigation

YEAR 2
Formulation
and Adoption

C40
CITIES

Access the step-by-step guide here
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https://www.c40knowledgehub.org/s/article/Climate-budgeting-A-step-by-step-guide-for-cities?language=en_US

C40’s top tips to get started

CFO ownership & climate
literate finance team

Political commitment and
administrative leadership

Early involvement of
internal stakeholders

Phased approach with
annual improvement

C40
CITIES

Read more in the step-by-step guide here 15



https://www.c40knowledgehub.org/s/article/Climate-budgeting-A-step-by-step-guide-for-cities?language=en_US

Suggested
team layout

m CITY LEADERSHIP

Political team / Mayor / Mayor’s office

[ T}
@@Y® CROSS-CAPACITY TEAM

Finance, environment, and equity team

C40
CITIES

Read more in the step-by-step guide here
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https://www.c40knowledgehub.org/s/article/Climate-budgeting-A-step-by-step-guide-for-cities?language=en_US

Climate budgeting online courses N

self-paced
Interactive — filled with discussions and activities

filled with case studies, so cities can learn from real challenges and problem-solving experiences
both theoretical and practical: allows cities to translate learnings to actionable steps

From Vision to Impact: Climate Budgeting for Leaders

e Understand the what and why in ~ 3.5 hours
e Target audience:
O Senior officials at the Mayor’s office
o CFO/city’s finance department (or
equivalent)
o  Environmental department leaders
O Leaders from relevant departments

Climate Budgeting: Practical Approaches for Public

Servants

e Understand the what, why, and how in ~ 5
hours
e Target audience:
O Cross-departmental team members
O Leaders wanting to build more in depth
understanding of CB

Cc40
CITIES

Access the courses through the links above
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https://apolitical.co/en/courses/from-vision-to-impact-climate-budgeting-for-leaders/
https://apolitical.co/en/courses/climate-budgeting-practical-approaches-for-public-servants/
https://apolitical.co/en/courses/climate-budgeting-practical-approaches-for-public-servants/

Learn more through C40 knowledge resources

Step-by-Step Guide to
Climate Budgeting

A STEP-BY-STEP
GUIDE TO CLIMATE
BUDGETING

C40 Climate Budgeting
Framework

Handbook on GHG

quantification

HANDBOOK ON
GHG EMISSIONS
QUANTIFICATION
FOR CLIMATE
BUDGETING

"CICERO,

C40 Knowledge Hub

Climate budgeting: What it is, what it isn't,
and how it works

introduces how t works

How to redesign the city’s budget process
and documents for climate budgeting

In climate budgeting, the cty proposes, adopts,implements, monors ang
es as

s atce Iooks at how.

Climate budgets: Why your city needs one

e explain what cimate

How to use climate budgeting to mainstream
climate action across the city government

C40
CITIES

Access the resources through the links above 18



https://www.c40knowledgehub.org/s/article/Climate-budgeting-A-step-by-step-guide-for-cities?language=en_US
https://www.c40knowledgehub.org/s/article/Climate-budgeting-A-step-by-step-guide-for-cities?language=en_US
https://www.c40knowledgehub.org/s/article/Climate-budgeting-A-step-by-step-guide-for-cities?language=en_US
https://www.c40knowledgehub.org/s/article/Climate-budgeting-A-step-by-step-guide-for-cities?language=en_US
https://www.c40knowledgehub.org/s/article/Climate-budgeting-A-step-by-step-guide-for-cities?language=en_US
https://www.c40knowledgehub.org/s/article/Climate-budgeting-A-step-by-step-guide-for-cities?language=en_US
https://c40.my.salesforce.com/sfc/p/36000001Enhz/a/Vo000000lckz/arLY4.9Zemqr7uSuF82one7ANBj_sWWlQPCSypfcgM8
https://c40.my.salesforce.com/sfc/p/36000001Enhz/a/Vo000000lckz/arLY4.9Zemqr7uSuF82one7ANBj_sWWlQPCSypfcgM8
https://www.c40knowledgehub.org/s/article/Climate-budgeting-Handbook-on-GHG-emissions-quantification?language=en_US
https://www.c40knowledgehub.org/s/article/Climate-budgeting-Handbook-on-GHG-emissions-quantification?language=en_US
https://www.c40knowledgehub.org/s/topic/0TO1Q000000x2DNWAY/climate-budgets?language=en_US

Thank you

Contact:

Astrid Johanne Svensson
climatebudgeting@c40.org
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