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Climate Training Course

The course will equip you with a holistic
approach to the complex topic of climate
budgeting — join us to learn and share
experiences!

Made for local administrations in the Baltic Sea Region:

* decision-makers
e sustainability & climate experts
* financial staff

1-year course Oct 2025 - Oct 2026,
including

introductory webinar
on 2 Dec 2025

three online modules
in Jan-May 2026

Climate Budget Summit 2026
concluding the course

FULL SCHEDULE &
REGISTRATION

ubc-sustainable.net/news/
climate-budget-training


https://www.ubc-sustainable.net/events/ubc-talks-about-climate-budget-concept-and-tools
https://www.ubc-sustainable.net/events/ubc-talks-about-climate-budget-concept-and-tools
https://www.ubc-sustainable.net/events/ubc-talks-about-climate-budget-concept-and-tools

Detailed schedules
| MODULEL | MODULE1l | MODULE2 | MODULE3 | MODULE4 |  MODULES

TITLE

TOPICS

PRACTICAL

Climate Budget
Summit #1

1 Oct 2025

Importance of
climate budgeting,
tools & approaches

Climate governance
and climate
budgeting concept
City perspectives
and approaches
CADS Tool
introduction and
reflection workshop

Physical event
Official launch of the
Training course

First call for participants

UBC TALKS Webinar

2 Dec 2025

Importance of
climate budgeting,
tools & approaches

Climate budget
concept
Example
approaches and
CADS Tool
introduction

Promotional online
event / 90 minutes
Recorded
Second call for training
course participants

Online training 1

Jan 2026

Getting started, setting

cooperation, climate
actions portfolio

J How to start climate
budgeting process —
basics

*  Cross-dept cooperation
*  Overview and examples

of various climate
actions in BSR cities

Online training / 2-3 hours
Recorded
Possible breakout room
discussions for peer
exchange

Online training 2

Mar 2026

Building scenarios and
analysing costs &
benefits

Forecasting, scenario-
building,
understanding and
how it all works
Cost-benefits
calculation, financial
implications, non-
monetary parameters

Online training / 2-3 hours
Recorded
Possible breakout room
discussions for peer
exchange

Online training 3

May 2026

Managing the data
and interpreting
results

How to start with the
CADS tool — basics
Data gathering
Simplified cost
calculations vs.
complicated ones

Online training / 2-3
hours Recorded
Possible breakout room
discussions for peer
exchange

Climate Budget
Summit #2

Jun-Oct 2026

Climate budget for
communicating with your
Mayor and your Citizens

* Application of CB/CADS tool
in decision-making and as
communication tool for
increasing transparency

* Highlighted good practices
from previous modules

* CADS tool validation
workshop

Physical event
Formal conclusion of the
course
Highlights, main leanings,
memoranda
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Contacts

Olena Zinchuk & suggestions!
olena.zinchuk@turku.fi

Leave us feedback

Mariia Andreeva
mariia.andreeva@turku.fi
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