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WMT! Steering Committee 16 Jan. 2025 - Agenda 

1. Opening of the meeting 

2. Selection of chairperson

3. Project activities and examples of project impact, Johanna Leino

4. Project impact in Tartu & Lääne-Harju, Martin Noorkoiv

5. Project impact in Vidzeme planning region, Lienơte Priedņja-Klepere

6. Questions, feedback and ideas from the steering committee

7. Closing of the meeting





Local transition arenas implemented in 12 locations focusing on sustainable food, 

circular economy, sustainable lifestyle, biodiversity

FINLAND
1. Tampere: Sustainable life (people and nature)
2. Hämeenkyrö: Sustainable agriculture
3. Helsinki-Uusimaa: Sharing economy 
4. Uusikaupunki: Biodiversity
5. Kemiönsaari: Youth involvement

ESTONIA
9. TartuCounty: Circulareconomy
10. Lääne-Harju: Sustainability in education

LATVIA
11. /Ţǎƛǎ: Organic food and Bioregion

POLAND
12. Gdynia: Cross-sectoral sustainabilityNORWAY

6. Namsos: Circular building materials
7. Trondheim: Sustainablefood system

GERMANY
8. Bremen: Organicfood transitionin schools





Manual for local & regional authorities

1) Description of the WMT process
2) Stories of 12 local transition arenas
3) Key learnings and conclusions

Ą Tips and examples for local authorities and 
other interested actors



Key success factors of the WMT! co-creation process



Key learnings



Evaluation: 1) before and after questionnaires, 2) interviews



Actual issues

ω ²Ŝ ƳŀƪŜ ǘǊŀƴǎƛǘƛƻƴΗ ǿŀǎ ƛƴǾƻƭǾŜŘ ƛƴ organisinga workshop 
ά/ƻ-ŎǊŜŀǘƛƴƎ ŀ /ƻƳƳƻƴ ŀƴŘ {ǳǎǘŀƛƴŀōƭŜ .ŀƭǘƛŎ {Ŝŀ wŜƎƛƻƴέ in the 
European Week of Regions and Cities 2025, Brussels 

ω Cƛƴŀƭ ǇǊƻƧŜŎǘ ŜǾŜƴǘ ƛƴ ¢ŀƳǇŜǊŜΣ нс-27 November

ω {ǳǊǾŜȅ ǘƻ ǘŀǊƎŜǘ ƎǊƻǳǇǎ ŀōƻǳǘ ƛƳǇǊƻǾŜŘ ŎŀǇŀŎƛǘƛŜǎ ŘǳŜ ǘƻ ǇǊƻƧŜŎǘ

ω Cƛƴŀƭ wŜǇƻǊǘ ŘŜŀŘƭƛƴŜ ƛǎ м !ǇǊƛƭ нлнсΣ ŘŜŀŘƭƛƴŜ ŦƻǊ ǇŀǊǘƴŜǊǎ ƛǎ мр CŜōΦ 
2026



Example: Tampere Future Arena of Sustainable Life

Results  & impact :
Åџ9ƨũƣƨƖĲЮ9ĲŰƣĲƖЮŸŉЮÉƨƚƣċŔŰċĤũĲЮxŔŉĲѠЮwas 

piloted in 2025  +political discussion
Å Nature Ambassador Network
Å Visibility for secondhand business
Å Recommendations to improve 

participation in urban planning

Subtopics  to enhance cooperation : 
1) Use of urban spaces 
2) Biodiversity
3) Secondhand and repair business
4) Civic participation  in urban planning







A PATH TOWARDS THE BIOREGION CONCEPT IN VIDZEME 



LOCAL TRANSITION ARENAS IN VIDZEME
Co-creating Bioregion: Organic food 
promotion 

Our Focus
ÅStrengthening school catering with organic food
ÅtǊƻƳƻǘƛƴƎ ŎƘƛƭŘǊŜƴΩǎ ŜŘǳŎŀǘƛƻƴ ƻƴ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ 

and healthy eating
ÅEngaging schools, municipalities, and local 

producers

School Recipe Contestάaȅ .ƛƻ tǊƻŘǳŎǘ 
wŜŎƛǇŜ ŦƻǊ {ŎƘƻƻƭ [ǳƴŎƘέ
ÅStudents submit recipes and cooking process
ÅWinners meet a professional bio-food chef



DISCOVER THE REGION & STRATEGIC IMPACT

!ŎǘƛǾƛǘȅΥ ά5ƛǎŎƻǾŜǊ ǘƘŜ .ƛƻǊŜƎƛƻƴΗέ
ÅHeld September 29 ςOctober 1
Å3 primary school classes from Valmiera, /Ţǎƛǎ, and 

Sigulda
ÅVisits to organic farms
ÅOrganic Food Masterclass

Regional Impact
ÅLƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ±ƛŘȊŜƳŜΩǎ {ǳǎǘŀƛƴŀōƭŜ CƻƻŘ 

Strategy (2025ς2035)
ÅContinuation of the Bioregion Working Group
Å Developing a joint Green Public Procurement (GPP) model 

for school catering
Å Pilot case: [ơƎŀǘƴŜYoung Leaders High School ςtoward 

organic certification



We followed our hearts, and it led us to the LOCAL FOOD!

Thank you!


