
Increased 
awareness

Employees gained  
a clear understanding of 
the types and amounts 

of plastic waste they 
were generating. 

Active 
participation 
The Development 

Department staff actively 
engaged in discussions and 

took conscious steps to 
reduce plastic waste.

Improved waste 
management 

The department  
began recycling  

plastics and metals  
with plans to continue 

these practices.

Behavioral 
changes 

Employees started 
making more sustainable 

purchasing decisions, 
considering packaging 

alternatives.

Successful 
collaboration

Effective communication 
with the cleaning staff 

was established, ensuring 
proper waste separation for 

inventory tracking.

Raising awareness  
and imple- 

menting waste 
management  

practices
The pilot in Daugavpils municipality aimed to reduce 

plastic waste in the Development Department.

START HERE


