
 

 

 

                                                      

 

 

 

 

HAZGONE (#P005) internal workshop / partners meeting 

November 24, 2025 

Vilnius, Lithuania 

Preliminary Agenda 

 

Monday, November 24, 2025 (HAZGONE internal workshop - partners) 

Hilton Garden Inn Vilnius City Center, Conference room “Kuršiai-Prūsai” 

 Arrival 

12:00 – 13:00 Lunch & Registration 

13:00 – 13:15 Introduction to Agenda and Event by Heidrun Fammler 

13:15 – 15:30 Session 1: Projects inventory and navigator development 

Leads: Markus Raudkivi & Lotta Lehti 

Aim: Deepen understanding of project interconnections and gather input 
on Navigator development 

• Review of project inventory and locations 

• Finalization of life-cycle-based numbering matrix  

 

15:30 -16:00 Coffee break 

16:00 -17:45 Continuation…. 

• Discussion on improving navigation across projects and products 

• “Navigator creation” workshop – how it should function and deliver 
outputs 

17:45 -18:00 Wrap up and end of the 1st day 

Heidrun Fammler 

19:00 Joint HAZGONE and NonHazCity 3 consortia dinner in downtown (covered 
by the project) 

 

  



 

 

                            

       

 

 

 

 

                               HAZGONE (#P005) & NonHazCity 3 (#C014) joint workshop 

November 25, 2025 

Vilnius, Lithuania 

Preliminary Agenda 

 

Tuesday, November 25, 2025 (HAZGONE workshop with partners, associates & externals) 

Hilton Garden Inn Vilnius City Center, Conference room “Kuršiai-Prūsai” 

 The INTERREG HAZGONE platform is connecting upstream & 
downstream projects on hazardous substances 

08:30 – 09:00 Morning coffee & Registration  

09:00 – 12:45 

coffee in-between 

around 10:30 

Thematic Focus Areas 

• Upstream–Downstream connections: practical benefits and impact 

• LCA-based numbering system for project output mapping 

• Linking chemical management, governance, and construction processes 
(NHC3) 

• Input from NonHazCity (upstream) and Emperest 
(downstream) projects to illustrate cases 

 

13:00 – 14:00 Light Lunch  

 

Note:  

• Joint preparation: Inputs from both NonHazCity and Emperest to be developed jointly 

• Early November: Small coordination meeting to finalize workshop concept and questions 

• Next steps: 

o Define key guiding questions for external workshop (HAZGONE team) 

o Identify additional invitees from each partner group (NHC & EMPEREST), submit contacts 
to Normunds, he invites 

 

  



 

 

 

NonHazCity 3 (#C014) final conference 

November 25, 2025 

            Vilnius, Lithuania 

            Preliminary Agenda 
 

Tuesday, November 25, 2025 

The NonHazCity Final Cocktail on a Toxfree Future of Buildings 

Hilton Garden Inn Vilnius City Center, Conference room “Kuršiai-Prūsai” 

13:00 – 14:00 Light Lunch & Registration 

14:00 – 14:15 Welcome to the Final Conference of NonHazCity3  

by Normunds Vagalis, Riga State Municipality, project manager of 
NonHazCity3 

14:15 – 16:00 The story of NonHazCity3: Toxfree Buildings for our Future  

moderated by Heidrun Fammler, BEF-DE 

Scene 1: The Mayor´s Problem – why Hazardous Substances in Construction 
Matter? 

Scene 2: Transparency First - The Architect’s Dilemma 

Scene 3: Making Knowledge Chewable 

Scene 4: From Strategy to Practice 

16:00 - 16:30 Coffee break 

16:30 -18:00 Scene 5: Pilots that Prove It´s Possible 

Scene 6: Criteria and Control for Change 

Scene 7: People & Homes Matter, Too 

Scene 8: The Future Built City 

18:00 – 18:45 Expert Reflection Panel: Senior Experts React to the Storyline and Key 
Messages - moderated dialogue 

19:00 – 20:00 NonHazCity Final Cocktail on a Toxfree Future of Buildings 

 


