
 

  

 

 

  

Invitation to WaterMan & ERB Water Core Group Dialogue Forum 

Water Recycling in the Baltic Sea Region – 
Practical Examples and Way Forward 
 
Organised by the Interreg Baltic Sea Region project WaterMan and the Water Core 

Group of Euroregion Baltic in cooperation with Region Kalmar County, Kalmar 

Municipality, Kalmar Water AB & Västervik Municipality  

Once considered mainly a challenge for southern regions, water resilience has, over the past decades, 
become an urgent issue in the Baltic Sea Region as well. Accelerated by climate change, increasingly 
extreme shifts in precipitation patterns now result in periods of either too much or too little water, at 
times causing severe challenges for local water supply. An effective way to respond to these 
challenges is water recycling, especially when it combines the reuse of municipal wastewater, 
recycling loops that recirculate water of different qualities within households and industrial facilities, 
and the retention and recirculation of rainwater in meaningful and locally-adapted ways. 

Since January 2023, 15 institutions from six countries have jointly developed a Baltic Sea Region-
specific approach that uses these three pillars of water recycling to stabilise local water supply within 
the Interreg Baltic Sea Region project WaterMan – and have succeeded to bring it into everyday 
practice. The Dialogue Forum will give local, regional and national water management stakeholders 
from Sweden and the Baltic Sea Region the opportunity to exchange with the members of the project 
team on the lessons learnt in this process, and to explore the water recycling measures in the 
WaterMan partner region Kalmar County on the spot and in reality. 

The 1,5 day agenda will include, inter alia: 

• Plenary sessions with presentations of project results and discussions on the way forward for 
promoting water recycling in the Baltic Sea Region 

• On-site visits to the WaterMan pilot measures in Kalmar and Västervik, as well as the new Water 
Recycling Plant “Kalmarsundsverket” (scheduled to open in 2028) 

• Opportunities to meet the hands-on experts of the WaterMan project team from all six partner 
countries in person for hands-on advice on how to get started with water recycling. 

Place:  Kalmar / Sweden 

Date:  25-26 November 2025 (lunch-to-lunch) 

Start time:  Tuesday, 25 Nov 2025, 12:00 h 

End time:  Wednesday, 26 Nov 2025, 13:30 h (+ optional study trip to Västervik until 19:00 h) 

Venues:  25 Nov 2025 – Kalmarsalen, Skeppsbrogatan 49, SE-392 31 Kalmar, Google maps 

26 Nov 2025 – First Hotel Witt, Södra Långgatan 42, SE-392 31 Kalmar, Google maps  

Registration: 

Please register by filling in this form by 17 Nov 2025. 

The organisers have pre-reserved rooms for participants at First Hotel Witt in Kalmar that can be booked 
until 17 Nov 2025. Please find further information on how to secure your booking, recommendations for 
your travel to Kalmar, and maps with the meeting venues in the Practical Information 

https://maps.app.goo.gl/4ZJz6XobgtsqMqTLA
https://maps.app.goo.gl/tDv95kACx4gfshN86
http://tiny.cc/WaterMan-Dialogue-Forum
https://e.pcloud.link/publink/show?code=XZf2vIZ6nssAvhbkSyBdPkOrvjPD0V3PEcX


 

 

 
 

WaterMan & ERB Water Core Group Dialogue Forum 
Water Recycling in the Baltic Sea Region – Practical Examples & Way Forward 

Agenda 
 

Tuesday, 25 November 2025 
Venue: Kalmarsalen, Skeppsbrogatan 49, 392 31 Kalmar / Sweden 

12:00 Registration & lunch snack 

OPENING & INTRODUCTION 

13:00 Welcome addresses 

Helena Nilsson, Director for Regional Development, Region Kalmar County   

Anna Thore-Rosendahl, Municipal Commissioner, Kalmar Municipality &  
                                                   Chairperson of the Kalmar Sound Commission  

13:15 Climate change & water scarcity: How it affect us  

Jörgen Forss, Senior Lecturer & Vice Dean, Faculty of Technology, Linnaeus University 

13:45 The WaterMan project: Developing a Baltic Sea Region-specific approach to water 
recycling – and bringing it into everyday practice 

Tobias Facchini, WaterMan Lead Partner, Region Kalmar County 

Jens Masuch, WaterMan project management, GA-MA Consulting 

SPOTLIGHT ON KALMAR 1: PRACTICAL EXAMPLES OF WATER RECYCLING  

14:00 Coffee break & networking 

14:30 Real-world pilot measure: Recycling municipal wastewater for irrigating green spaces  

Klas Eriksson, Coordinator of the WaterMan pilot measure, Kalmar Municipality 

15:00 Feasibility study: Using recycled wastewater for toilet flushing and other purposes in  
a hospital building equipped with a dual pipe system 

Regine Ullman, Consultant of the WaterMan feasibility study, Regine Ullman VA-processer AB 

GET INSPIRED: ADAPTED WATER RECYCLING SOLUTIONS FOR THE BALTIC SEA REGION 

15:30 WaterMan Exhibition with information &“Helpdesks” on the 10 pilot measures 

Opportunity to explore the WaterMan pilot measures in Sweden, Denmark, Germany, Poland, Lithuania 
and Latvia in more detail –  and to have a cup of coffee and “hands-on talks” with the local implementers 
& experts from all six partner countries on how to get started with water recycling 

16:45 Short break 

SPOTLIGHT ON KALMAR 2: FURTHER ENHANCING WATER RECYCLING  

17:00 Water recycling as cornerstone of Kalmar’s local water supply strategy 

Hanna Berggren & Charlott Johansson, Water Recycling Strategy Coordinators, Kalmar Municipality 

17:30 A look into the future: The Water Recycling Plant “Kalmarsundverket”  

Qing Zhao, Development Engineer at the Department for Wastewater, Kalmar Water AB 

18:00 End of Day 1 

19:30 Networking dinner at Kalmar Castle 

 

 

 

 



 

 

 

 

 

 

Wednesday, 26 November 2025 
Venue: First Hotel Witt, Södra Långgatan 42, 392 31 Kalmar / Sweden 

STUDY TOUR 1: WASTEWATER RECYCLING IN KALMAR 

08:00 Gathering & welcome coffee at First Hotel Witt 

08:30 Short introduction to the study tour & division of participants into groups 

 Transfer of participants from First Hotel Witt to the different sites 

 On-site visits to selected water recycling solutions in Kalmar  
incl. detailed explanations on the spot by the local implementers & experts 

▪ Mobile system: Recycling municipal wastewater for irrigating green spaces 

▪ Kalmar Hospital: Using recycled wastewater with help of a dual pipe system 

▪ Kalmarsundsverket: Construction site of the new water recycling plant 

Participants may choose to visit only single sites or all three of them. The number of places is partly 
limited. They will be allocated on a “first come, first served” basis. 

 Arrival back at First Hotel Witt, coffee & networking 

ROLLING OUT WATER RECYCLING IN THE BALTIC SEA REGION: WAY FORWARD 

11:30 How to make water recycling a more widespread practice in the Baltic Sea Region? 
– Practical lessons learnt & recommendations from the WaterMan project 

Jens Masuch, WaterMan project management, GA-MA Consulting 

11:50 What further support could be provided to municipalities & local water 
companies in the Baltic Sea Region to get started with water recycling?  

Panel discussion with involvement of the audience. Participants:  

▪ Elsi Kauppinen, Lead Coordinator, Policy Area Nutri, EU Strategy for the Baltic Sea Region (tbc)          

▪ Irene Bohman, Water Director for the Southern Baltic Sea River Basin District,  
                            Kalmar County Administrative Board (tbc) 

▪ Anna Thore-Rosendahl & Klas Eriksson, Kalmar Municipality 

▪ Tobias Facchini, WaterMan Lead Partner, Region Kalmar County  

12:30 Joint lunch 

STUDY TOUR 2: RAINWATER & STORMWATER RECYCLING IN VÄSTERVIK 

13:30 Departure of the bus at First Hotel Witt, transfer to Västervik 

15:30 On-site visit to WaterMan pilot measures in Västervik: The next-gen multi-dam  
in Kastrup & examples of “mini-multi-dams” for stormwater recycling 

19:00 Arrival of the bus back at First Hotel Witt, end of the event 

 

About the Water Core Group of Euroregion Baltic and the WaterMan project 
The Water Core Group of Euroregion Baltic is an international exchange & cooperation platform on water 
management for local & regional authorities in the Baltic Sea Region that was established in 2005. It is the 
initiator of the WaterMan project, in the framework of which the Dialogue Forum is organized.  

WaterMan promotes a Baltic Sea Region-specific approach to water recycling, which makes use of the 
alternation of too much and too little water that has become typical for humid areas in the EU to strengthen 
the resilience of local water supply. Building on this approach, the project supports municipalities and water 
companies in adapting their water supply strategies. 

The WaterMan project is co-financed by the European Union (European Regional Development Fund) and 
implemented within the Interreg Baltic Sea Region Programme.  

More information:  https://www.eurobalt.org/waterrecyclingtoolbox   
interreg-baltic.eu/project/waterman/ 

https://www.eurobalt.org/waterrecyclingtoolbox
http://interreg-baltic.eu/project/waterman/

