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We Make Transition!

- Use of Transition Arena method to empower cooperation
between local authorities, civil society and business actors
for a sustainable future

Johanna Leino, the Baltic Institute of Finland



Societal transitions &
Transition Arena

Societal transitions are complex, long-term processes of change happening
at different levels of society.

The ‘Transition Arena’ is a participatory workshop method to engage
people in a collective process of understanding, learning, visioning, and
experimenting around specific societal transition challenges.

Transition Arena helps to reflect critically on a current societal system and
to problematise unsustainable structures, cultures, and practices.

Transition Arena helps to identify transformative actions and realise new
projects, collaborations, and experiments.

Derk Loorbach, Dutch Research Institute for Transitions (DRIFT)
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Transition arenas: trrensicient

space for experimental governance
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Regular policy arena/business as usual Transition Arena/systemic approach
- short term - long term

- Incremental improvement - transition -systemic approach

- problem solving - problem defining

- co-creating transformative solutions

Source: Derk Loorbach, Dutch Research Institute for Transitions



Transition Management Process

Step 1: system and actor analysis & selection of participants
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Step 2: formulating a transition challenge

Step 3: envisioning jointly a desirable future

Step 4. generation of transition paths towards the vision

Step 5: proposing & setting-up transition actions & experiments

Step 6: follow-up, monitoring & evaluation

Pay attention to:

- What is the purpose?

- What is the context?

- Selection of participants

- Politically neutral

- Crosssectoral

- ngage different levels

- Avoid strengthening
A 3 * #odlakisation " v

- Think jointly how to
communicate results to the
mainstream

HILCITICY Co-funded by '
Baltic Sea Region the European Union
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We make transition! background

Ecological and social sustainability challenges are complex
Tendency to engage- , *#76v.# 02 1 Av2-v1l- * 4
Lack of systemic understanding

Polarisationin society
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We make transition! challenge

***  How to empower and enhance cooperation between local
authorities, civil society and small business actors to
foster ecological and social sustainability?

) Adapt A2 0 ,afehaBplrticipatory method with focus on
Involving local actors to co-create new public-people
cooperation towards a sustainable future

Improve awareness of the expertise of grassroot actors in
sustainability transition
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** We make transition!

11 PARTNERS FROM 6 COUNTRIES

Finland Germany
2 The Baltic Institute of Finland 2va, "4#01"' 27v- S VvVNO#+H#, V
2 Council of Tampere Region I Institute for Labour and Economy

2 Regional Council of HelsinkiUusimaa

2 Regional Council of Southwest Finland ~ Norway
2°y0 1 , " Gouinty %uthority

Estonia
2vPPVR-3," 2"-,

2 v _ - 17 *vU, , -4 2" -, VvO#, 20#
2vb'""8#+H#VN* ", VM HERN -

Poland
2 yN *2"1vU, 12" 232#vS$-0Vv™r#%" - *
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Local transition arenas were implemented in 12 locations focusing on
sustainable food, circular economy, sustainable lifestyle, biodiversity

FINLAND ESTONIA

1.Tampere Sustainable life (people and 9. Tartu County: Circular economy
nature) 10.X A A-Hafju: Sustainability in
2.T A+ # # ,: puktdisable agriculture education

3. HelsinkiUusimaa:Circular economy

4. Uusikaupunki Biodiversity LATVIA

5.W# + ' s ,: Youth iGvVolvement 11CTsis Organic food and Bioregion

6. Namsos:Circular economy

) . 12 Gdynia: Cross-sectoral sustainabilit
7. Trondheim Sustainablefood system y 4

GERMANY
8. Bremen Organic food transition in schools
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WE MAKE TRANSITION! PROCESS

System and
actor analysis:
Local focus

group
discussions

Defining
topic and
identification
of systemic
challenges

Local
transition
arena
workshops in
12 cities and
municipalities

Initiating
local actions:
pilots & new

LGS

nterreg Co-funded by
Baltic Sea Region the European Union

L1
'...:' RESILIENT ECOMOMIES AND COMMUNITIES
[T XL

e We make transition!




HOW DID WE APPLY THE TRANSITION ARENA METHOD?
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Identify topics F?CUS g-roup Avoid complex Invite Frame topic and Ensure
discussions language stakeholders organise workshops follow-up
/Choose \ Gvite local \ moid com plex,\ &ariety of \ () e \ /Or Anise \
sustainability authorities, political and stakeholders: s1on s
. . . 2) Pathways follow-up
topics relevant decision-makers abstract terms 1) already active, _ :
- 3) Identify next meetings,
for local actors local actors to so that all can 2) willing to ; SUBDOTt
and the city, identify challenges participate. influence, Z)EDS immljemen tation
and collaboration 3) have ability to agree on ) P
concrete actions

\ / \needs. / \ / influence / \ / \ /
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A Invite a diverse set of A Co-create a

stakeholders shared

A Use simple language sustainability

A Listen people from Vision

different sectors and

Key levels

elements

A Co-create A Support

pathways to Implementation
vision of actions
2 A Identify A Organise follow -
P p— immediate up

Baltic Sea Region the European Union
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Example: Tampere Future Arena of Sustainable Life

Participants:
City representatives from several departments, Youth Council, local
politicians, individuals, students, cooperatives, associationg communities

smallbusinessactors

Workshops

1. Visioning workshop incl. case presentations and panel discussion

2. Pathway workshop

3. Solution/action plan workshop

4. Result event & follow-up meetings

niLerreg Co-funded by
Baltic Sea Region the European Union
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Tampere Future Arena of Sustainable Life

Subtopics to enhance cooperation :
1) Use of urban spaces

2) Biodiversity

3) Secondhand and repair business
4) Civic participation in urban planning

Results & impact :

Au9aiagel BKOIWUqJl K IOE 2 |
piloted in 2025 +political discussion

A Nature Ambassador Network
A Visibility for secondhand business

A Recommendations to improve
participation in urban planning




Future triangle was used in groupwork to
CO-Create a joint vision

Current push 4 Future pull
Trends, ongoing changesin the A Sustainable ‘ Future plans, strategies, hopes
society. drifts for change e - and dreams
Life in
Tampere2035
v
v
Eachgroup chosetheir Weight of the past
specific topics: . .
Structures, systemicchallenges, strong beliefs,
Biodiversity attitudes, barriers of change.

Circular economy

Sustainablebusiness

Communitybuilding

Youth and education

Participation . .
Sohail Inayatullan 2008, Sitra
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Jaakko Lavapuro



