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5 Pathways connecting all our different action plans

Measure Decarbonise Regenerate Collaborate Finance



850+ global signatories connecting 
the diversity of tourism organisations and experiences
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https://sustainable-tourism.interreg-euro-med.eu/wp-content/uploads/sites/6/c4t/blueprint_tourism_climate_action_plans.pdf
https://www.e-unwto.org/doi/book/10.18111/9789284425242
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Measure: WHAT
● Measure what you already have data for
● Measure what you can improve
● Measure what’s useful for you
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Measure: HOW
● Track energy bills or fuel use
● Weigh food waste
● Record how guests arrive
● Monitor participation in low carbon activities



None of us came into 
tourism for this





Ever had a meeting whose only 
topic was Climate Change, and 
everyone shares how they feel?



Ever had a meeting whose only 
topic was Climate Change, and 
everyone shares how they feel?

Start here. 





Would you talk about how this summer’s 

events made you feel?

● The Vistula River dropping to record low

● Cyanobacteria blooming across the Baltic

● Latvia declaring an agriculture emergency

● Lithuania declaring an agriculture emergency

● Flash floods in Riga

● The Arctic summer heatwave
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Climate Adaptation and Disaster Readiness

● Do you have an escape plan?

● Can you support your local community 
in a heatwave / flood / drought / wildfire?

● How would you provide emotional or 
trauma support to your staff?



IT’S ALL 
TOO MUCH



None of us came into 
tourism for this



Searches for “climate anxiety” grew 
4,590% from 2018 to 2023 (Google 2023)



59% extremely worried. 
84% at least moderately worried. (Lancet 
2023)



+50% reported feeling: sad, anxious, 
angry, powerless, helpless, and guilty 





Guide
Welcome
Offer Rest
Connect to Nature
Imagine Other Ways to Live 
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66% of employees in 2025 
report burnout at work, 
more than ever before.



Countries with shorter work weeks 
top gender equality rankings 

A worldwide, shorter workweek 
could cut CO2 emissions by half



“The times are urgent.   

Let us slow down.”
Bayo Akomolafe
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Imagine Other Ways to Live 



Experience Other Ways to Live
Imagine Other Ways to Live 



Believe in Other Ways to Live
Experience Other Ways to Live
Imagine Other Ways to Live 



Support Other Ways to Live
Believe in Other Ways to Live
Experience Other Ways to Live
Imagine Other Ways to Live 











What are the stories 
of hope in your place? 

Share them



If you’d like to explore 
further…

jeremy@jmcsmith.com

mailto:jeremy@jmcsmith.com
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