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o Finances in small projects
o Questions & BREAK
o Answers to your questions

o Final words
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Finances in small projects

e General rules for small projects

 Budget in small projects
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General rules for
~ small projects

Corinna Gunther/Finance Officer
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Duration of small projects

CONTRACTING IMPLEMENTATION
3 months 18 to 24 months

Implementation of project activities
in line with the eligibility rules

Day after
project approval Implementation end

e

Co-funded by
the European Union

iterrey

Baltic Sea Region

CLOSURE

3 months

Final payment of project
activities and administrative
project closure

Project end

| page9




General principles of eligibility for small projects HiLerrey

@ Project budget

Max. EUR 500,000

Three cost categories
(incl. preparation costs)

®

Co-funded by
the European Union

Baltic Sea Region

Project partner budget

Each partner has its own budget

Can be used only by given partner
No combination with other EU funds
Public procurement

@ No service/supply/work contract

. with own employees
. with partner itself (e.g. internal invoices)
. with other project partners

®

Further points for budget planning

* VAT eligible

* No gifts and awards
* No cost-sharing

* No double funding

| page 10
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Basic principles of reimbursement inerreg

Baltic Sea Region

o Reimbursement of costs

o Partner budget = Programme co-financing + own partner contribution

E U e 80% of ERDF co-financing
pa rtn ers e 20% own contribution

Norwegian * 50% of Norwegian national co-financing
oF rtners * 50% own contribution

o Reporting of costs and payment of Programme funds — in EUR

o No national control included

(D | page 11
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State aid

EU Competition rules

o An undertaking receiving government support
gains an advantage over its competitors.

o The Treaty generally prohibits State aid but there
are exemptions.

o The Programme has to ensure that State aid rules
are respected and exemptions applied correctly.

o Two levels

* Project partners

* Third parties supported by project
| 12
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State aid to project partners

Programme approach

o Ex-ante assessment of State aid risks associated
with types of project partners and their activities

o Three risk groups: low / medium to high / high

o Medium to high & high risk: default assumption
that activities are State aid relevant
I BUT: Universities and sectoral agencies can
require and justify a plausibility check at the
application stage

| 13
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State aid risk groups e

o Low risk of implementing State aid relevant activities:
* National, regional and local public authorities ¢ International governmental organisations
e European Grouping of Territorial Cooperation * Non-governmental organisations (NGOs)

o Medium to high risk for implementing State aid relevant activities:
* Higher education and research institutions e Sectoral agencies

o High risk for implementing State aid relevant activities:

e Business support organisations * Infrastructure and public service providers
* Education/training centres and schools * Interest groups

e European Economic Interest Grouping (EEIG) * Large enterprises

e Hospitals and medical centres * Small and medium enterprises

Financial webinar for core projects | 23 November 2022
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Compliance measures

o General Block Exemption Regulation, Article 20
 Up to EUR 2.2 million per partner, per project

* For all types of partners and project activities
* Maximum support: 80%

o Exceptionally and with limitations: De minimis aid

* Up to EUR 300,000 within three years

* Not available for primary production of fishery, aquaculture and agricultural products
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State aid to third parties erreg

Baltic Sea Region

Non-financial support through the project partners’ activities

o Examples: Companies receive ...

... Consultancy, product development, or other subsidised services
... Access to research facilities
... Project output (e.g. digital service platform)

o Compliance measure: General Block Exemption Regulation, Article 20a

 Max. EUR 22,000 per third party, per project
* Project partner has to calculate ex-ante!

| page 16
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Please ensure that...

partners understand the State aid approach and
compliance measures of the Programme

e Use the Programme Manual
 Use our factsheets | )

partners are aware of the State aid risk group
their organisation belongs to and the implications

 Check the State aid section
 Ask partners about plausibility checks

partners know how to handle aid to third parties

* Inform partners about the rules and the need to
calculate the value of such aid ex ante

| 17
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https://interreg-baltic.eu/toolkit/state-aid/

Budget in
small projects

Marcin Kaczmarski/Finance Officer
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Baltic Sea Region

Simplified
Costs

Options
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Forms of support nterreg

Baltic Sea Region

Pre-established Preparation
amount costs

Simplified
Costs
Options

'lllllo | page 20




Co-funded by
M the European Union

What can be planned? ilerrey N

Baltic Sea Region

CAT 0 — Preparation costs . o
Simplified
Costs
Options

CAT 7 — All other costs

CAT = Cost category

| page 21



Co-funded by

HILCITICYy
the European Union

— . CAT 0 — Preparation costs

Preconditions for reimbursement of preparation cost:

 For approved projects only

 Possibility stated in the announcement note
*  Project applied in the application

* Project did not receive other EU funds for the development of this project application

o
&
“  SMALL PROJECTS - Lump sum EUR 10,000 ~ EUR 8,000 Programme co-financing

| page 22
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CAT 1 - Staff costs

Conditions:

 employment contract or equivalent with a project partner
* 1,720 hours per full-time employee per calendar year

e productive hours only

(D | page 23
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Direct staff costs ilerrey R

Baltic Sea Region
. Pre-defined

B HOURLY
RATE

. One for each employee

L
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Calculation

Full-time
100% for project

Part-time (50%)
100% for project

Part-time (X%)
Y% for project

HILCITICYy
Baltic Sea Region

1720
hrs/year
50% x 1720
hrs/year

X% x Y% x 1720
hrs/year

Al Co-funded by
the European Union
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Office &
Administra

Flat rate — 40 % of eligible staff costs tion

Automatic calculation e

services,

incl. events

No supporting documents

Over or under-compensation possible

([ B | page 27
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Budget planning

Example budget
project partner from Finland
project duration: 2 years

0.8 person

Full time / year Preparation

x 1720
x 2 years

ST ~2 752 xEUR 39
productive hours/year oroductive hours rounded

=) EUR 8,000

Staff costs K EUR 107,328

40% flat rate W 2 EUR 42,931

Total partner
budget

EUR 158,259

page 28
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Budget planning Lﬁfzif{fgg

Application form — BAMOS+

Total amount per
partner in EUR

Total Auto-
Total amount per LSl | calculation
partner in EUR
No hours!

Auto-calculation based

e on staff budget
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Total project budget

Lead partner EUR 158,259

Partner 2

Partner 3

Total

EUR 180,141
EUR 161,300

EUR 500,000

1HILCITEY PR Co-fundedby
Baltic Sea Region M the European Union

BAMO>"

TOTAL
PROJECT
BUDGET
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Basic principles of
reporting
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Reporting process — small projects

Partner

report
N

witerrey BN co-funded by

Baltic Sea Region g the European Union

No national control

" Partner | Progress|
S~ TN ~_

- Partner

report

N~

No national control

BAMOS+

e
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Payment process e

Cumulative payment of

: . Transfer of PP co-financing
requested co-financing

Transfer of PP co-financing

Transfer of PP co-financing

e




Let’s have a break!

minute left



WELCOME

Let’s talk about your questions
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Final words




Time for your feedback
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interreg-baltic.eu/gateway Interreg

Baltic Sea Region
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Gateway for applicants

interreg-baltic.eu/gateway

Details about open calls
Programme manual

Information material: stay tuned

w
_
> I

®
®
®
o Video tutorials: check available and
stay tuned for more!
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Stay tuned

Interreg-baltic.eu/subscribe-newsletter

o Sign up for the newsletter
o Be our frequent guest at the gateway

o Visit our social media channels

| page 40
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interreg-baltic.eu The Programme is managed by Investitionsbank

. . . Schleswig-Holstein (IB.SH) in Kiel, Germany.
matchmaking.interreg-baltic.eu 8 ( ) Y

Investitionsbank Schleswig-Holstein
facebook.com/InterregBSR Interreg Baltic Sea Region

Managing Authority/Joint Secretariat
GrubenstraRe 20, 18055 Rostock, Germany

linkedin.com/in/interregbsr Tel: ~ +49 381454 84 5281
E-mail: info@interreg-baltic.eu

twitter.com/InterregBSR

instagram.com/interreg.bsr

youtube.com/user/BSRprogramme

(D | page 41
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1"  THANK YOU
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Terms of use

This presentation has been developed exclusively for the purposes of the EU funding Programme
Interreg Baltic Sea Region managed by Investitionsbank Schleswig-Holstein (IB.SH).

You are allowed to use the texts, diagrams and flow charts for developing, managing and
promoting Interreg Baltic Sea Region and its projects.

Please note that the images and photographs contained in this presentation are copyrighted and
subject to the rights of third parties as mentioned in the respective reference below the image.

If you plan to use these images/photographs you have the sole responsibility for obtaining
appropriate licenses from the respective right holder.
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