
Interview with Klaudia Rogowiec, Project
Manager, Otulina Podkrakowska
Association (PP9).

1. What inspired the Otulina Podkrakowska Association to join the Easy Energy
project?

We decided to join the Easy Energy project because we want to support our member
municipalities in the practical implementation of solutions that improve energy efficiency.
The project gives us a unique opportunity to learn from international partners and
strengthen local competences in energy planning.

2. How would you describe the challenge that Easy Energy is tackling in 2-3 sentences?

Many municipalities struggle with energy planning, especially in public buildings, which
require simple, efficient solutions. Easy Energy addresses this challenge by simplifying and
accelerating the planning process and supporting local governments in making decisions
based on piloted solutions.
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3. How would you describe the solutions we are providing in Easy Energy in 2-3
sentences?

The Easy Energy project provides practical, easy-to-implement tools and guidelines that
help municipalities increase energy efficiency without the need for large and costly
investments. Thanks to real-life examples and universal models of action, municipalities
can implement step-by-step energy transformation in their buildings, adapted to individual

4. Could you give us an example of a simple, low-cost energy-saving measure that has
been successful in your buildings?

In one of the member municipalities, several simple energy actions have been implemented.
Replacing light bulbs or window seals are simple, low investment actions that can really have
an impact.

5. How has working with partners across different Baltic Sea Region countries helped
you discover new approaches to energy efficiency that you might not have
considered before?

International cooperation is extremely valuable to us – thanks to it we learn about different
approaches and solutions used in other countries, which are often simple but very effective.
The exchange of experiences allowed us to look at the subject of energy efficiency from a
new perspective, and also inspired us to adapt solutions that we had not considered before.

Thank you.
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