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The aim

… to demonstra te  how the Interreg BSR project "Cha nge(K)now" 
ha s la unched a  process to move towa rds circula rity in food 
delivery systems in BSR cities using a  systemic a pproa ch. 

CITIES

Hamburg (DE), Copenhagen (DK), 

Lahti (FI), Tallinn (EE), Riga (LV), 

Liepaja (LV), Anyksciai (LT)   

CLUSTERS 

(1)institutional catering

(2)event-type catering

(3)takeaway and home delivery 

food



Change(K)Now! 

• Project aim - to make local authorities a driver for system change in food 

packaging, transitioning to reuse systems in acceptance of stakeholders.

• Consortium

• 23 partners and 14 associated partners (8 BSR countries)
 munic ip a lit ie s - 13

 e nvironme nta l NG O s - 9

 re g iona l ne tworks of munic ip a lit ie s - 3

 re g iona l a uthorit ie s - 1

 sc ie nt ific  inst itut ions – 2

 e nt re p re ne urs  – 3

 loc a l inte re st  g roup s & innova t ion hub s – 4

• Duration - 1/ 11/ 2 02 3 – 31/ 10 / 2 02 6
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A mindset cha nge from single-use  to circula r or multiple-use  

of food delivery systems in cities of the  BSR



How did we start? 
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Preparing Piloting and evaluating Transferring

Solution

SPRINT

SPRINT manual 

Understanding the 
challenge

Define 
focus 

Develop 
ideas 

Build prototypes

Testing/piloting

Interreg



SPRINT
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A
• Relevant stakeholders of the local 

reuse system.

• Each stakeholder's rolein the 

system.

• Support identifying what 

stakeholders would be relevant to 

invite to the local workshops for a 

deeper discussion about 

challenges and possible solutions. 



SPRINT manual 
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B
• Preparation of the first local 

workshop. 

• Guide on how to use the 

gathered information. 



SPRINT manual 
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preparation of the second local workshop and 

support you in the development of a test plan for 

piloting. It will contain mandatory and optional 

exercises that must or can be done during the 

workshop, and advice and recommendations for the 
facilitation. 

C 
• Preparation of the second 

local workshop development 

of a test plan

• Support the for piloting



Lessons learned: SPRINT method  
• Practical pre - training is needed for all partners organising workshops 

(difficult from a distance, better via practical exercising (with support 

– live training session, best practice examples, a fictional value chain, 

etc.)

• Balance between flexibility and results

• Facilitate the dialogue

• Work together on - site e.g. value chain building and idea generation

• External facilitator – better results (keeping on track, no hidden 

agenda, …) 

• Complexity of the method for smaller structures.

• Benefits for participants (networking, inspiring content: talk, method, 

report, and talk about next steps –what will happen in the future)  

Credit: Ella Olsson from 
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Strategic level: barriers and solution   

 La c k of national regulation

 Lack of guidance and 

communication 

 Lack of time and resources to 

monitor compliance

 Lack of information about CFD 

systems

 Lack of local regulations 

Credit: Ella Olsson from 

Pexels



Cluster 1: Institutional catering

BARRIERS

 Low motivation due to a lack 

of goals and binding 

requirements 

 Lack of guidance for procuring 

food in alternative packaging

 Lack of partners and technical 

solutions 

 Lack of acceptance due to 

higher expenses

 Lack of conviction about the 

benefits 
Credit: Ella  Olsson from 

Pexels



Draft prototype (soft) 

Measure 1

Measure 2

Measure 3

Measure 2

Measure 4

Measure 7 

Measure 5

Measure 10 

Draft prototype solution 

Copenh

agen  

Test/pilot 
plan

Piloting 
Evaluation/ 
assessment

Improvement

Tallinn   

Hamb

urg    

Test/pilot 
plan

Piloting 
Evaluation/ 
assessment

Improvement

Test/pilot 
plan

Piloting 
Evaluation/ 
assessment

Improvement

Ta ble  of contents 

1. Introduction 

2 .System description

3. Circula r procurement 

guida nce 

4 .List of circula r 

mea sures

5. Best pra ctice  

exa mples

6. Communica tion

7.Measure description

7. Measure description

• Va lue cha in sta ge

• Problem description 

• Involved sta keholders a nd their roles

• Pre-conditions

• Specific indica tor to describe  mea sure  / Performa nce indica tor

• Technica l requirements / Infra structure  needs

• Opera tiona l description – step-by-step a ctions to be  ta ken

• Links to a n illustra tive  ca se  pilot ca se  description a nd other best pra ctices



Cluster 1: Institutional catering

BARRIERS

 Low motivation due to a lack 

of goals and binding 

requirements 

 Lack of guidance for procuring 

food in alternative packaging

 Lack of partners and technical 

solutions 

 Lack of acceptance due to 

higher expenses

 Lack of conviction about the 

benefits 
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Cluster 2: Public events

BARRIERS

 Lack of acceptance by food stall operators and event organisers

• Highe r e xpe nse s

• Te chnica l cha lle nge s (log ist ic s, spa t ia l re quire me nts,..)

• Administra t ive  e fforts 

 Lack of conviction about the benefits 

 Difficult to choose a suitable solution due to a lack of experience

 Lack of CFD solution providers

 Low motivation of event visitors to participate in the system

 Low motivation due to lack of goals/requirements

 Legal constraints

Credit: Ella  Olsson from 
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Cluster 3: Food takeaway and home delivery

BARRIERS

 Lack of acceptance by customers due to:
• Inc onve nie nt  re turn p ossib ilit ie s 

• C omp lic a te d  syste m

• Hig he r e xp e nse s 

 Lack of acceptance by cafes and restaurants due 

to:
• Log ist ic s a nd  t ime

• Fina nc ia l a sp e c t s

 Lack of conviction about the benefits

 Lack of resources for marketing the reusable 

system  

 Different competing deposit and return systems 

on the market 

 Lack of ability to scale the system up and down 

by reusable packaging service providers Credit: Ella  Olsson from 

Pexels



Results
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 State of the art of circularity in food delivery systems BSR 

Development of 

the strategic 

management and 

communication 

framework

Strategic 

framework for 

municipalities 

Adapting 

experience 

and 

elaborating 

a prototype 

for solutions

→ Cluster I: Institutional catering 

Draft prototype (soft) solutions 

→ Cluster II: Event- type eating 

Draft prototype (soft) solutions

→
Cluster III: Take-away & home delivery 

Draft prototype (soft) solutions 

https://interreg-baltic.eu/wp-content/uploads/2024/06/ChangeKnow_Catalogue_2024_June-update.pdf

https://interreg-baltic.eu/wp-content/uploads/2024/06/ChangeKnow_Catalogue_2024_June-update.pdf


Q&A

inte rre g - ba lt ic .e u/ p roje c t / cha ng e - know/
FOLLOW:

C ONTAC T:

Aija  va n de r Ste ina , Proje c t  Ma na g e r: a ija .va nde rste ina @va .lv

Change(K)now! project  i s  co- funded by Interreg  Ba lt ic  Sea  Region.  The 

project ´s  main  object ive  i s  a  mindset  change f rom s ing le-use  to  c i rcular  

or  mult ip le-use  of  food del ivery  systems in  c i t ies  and res idents  of  the  

Ba lt ic  Sea  Region.

https://interreg-baltic.eu/project/change-know/
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