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Practical Case Example

Circular Food Delivery Systems in BSR

Cities: Prototyping Solutions for Multiple -
Use Food Packaging and Cutlery
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Vidzeme University of Applied Sciences/ Latvia

[October 10 —Lahti — Smart Cities in Smart Regions, 2024]



T wer feg Co-funded by
Baltic Sea Region the European Union

.: \l| CIRCULAR ECONOMY
“‘! "'
*=* Change(K)now!

The aim

...to demonstrate how the Interreg BSR project "Change (Know"
has launched a process to move towards circularity n food
delhivery systems m BSR cities using a systemic approach.

CLUSTERS
(1)institutional catering
(2)event-type catering

(3)takeaway and home delivery

food

CITIES
Hamburg (DE), Copenhagen (DK),
Lahti (FI), Tallinn (EE), Riga(LV),
Liepaja (LV), Anyksciai (LT)
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A mmdset change from smgle-use to circular or multiple-use
of food delivery systems m cities of the BSR

* Projectaim - to make local authorities a driver for system change in food
packaging, transitioning to reuse systems in acceptance of stakeholders.

« Consortium
« 23 partners and 14 associated partners (8 BSR countries)

v' municipalities - 13

v' environmental NGOs - 9

v' regional networks of municipalities - 3

v' regional authorities -1

v scientific institutions — 2

v’ entrepreneurs —3

v' local interest groups & innovation hubs —4

e Duration - /112023 -31/10/2026
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How did we start?

Solution

Preparing
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Piloting and evaluating
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Testing/piloting Understanding the
challenge

0

Build prototypes
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Define
focus

& Develop %
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Transferring
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SPRINT manual
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SPRINT

SPRINT RMAMITAL

— TEMPLATE 2: Stakeholder group
canvas

\ A . Time: 60-120 min
Participants: Pilot partners

Materials: Stakeholder group canvas ket et [ s

uuuuuuuuuuuuuu

A

° Re I eva nt Sta ke h o) I d e rs)f th e IOC This tool is intended to help you gather the insight from the

Introduction

interviews/survey and compare insights between stakeholders.

uuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuu

reuse system.
« Each stakeholder's rolan the How it works

After you have carried out interview(s) with one or more
SySte m. stakeholders within a stakeholder group, look back at your notes,

: S u p po rt I d e ntlfyl n g W h at important, surprising or interesting insights from the interviews.
Sta ke h O I d e rS WO U I d bere I eva nt Fill at least one canvas for each of the six stakeholder groups
i n V | t e t O th e I O C a I W O r.k S h O p Sfo r defined in the stakeholder canvas. Send them to your cluster leader

] ] afterwards. You can find an edible template on the following page.
deeper discussion about

challenges and possible solutic

What nesds do the stakeholder group have to overcome the obstacles?
and fill the five fields in the stakeholder group canvas with the most

Support guestions on how to fill the canvas
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SPRINT manual

1: Vision alignment
The participants share their
visions for a reuse system for
food and drink packaging with
each other.

2: Circular Value Chain
Mapping

The participants explore how a
value chain for a reuse system for
food and drink packaging might
look locally.

3: Obstacles and

uncertainties

The participants identify what
obstacles and uncertainties that
might occur in the different links
of the value chain.

Bailtic Sea Region
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4: Obstacle Urgency

Selection

MNow it is time for the participants
to agree on what obstacles to
explore solutions for.

5: Ideation and

Solution Exploration
A brainstorm in groups to
generate as many ideas for
solutions as possible.

6: Conceptualizing the

solution
The participants explore
solutions in depth in groups.
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Lessons learned: SPRINT method GATE

* Practical pre -training is needed for all partners organising workshops
(difficult from a distance, better via practical exercising (with support
— live training session, best practice examples, a fictional value chain,
etc.)

« Balance between flexibility and results
 Facilitate the dialogue
* Work together on -site e.g. value chain building and idea generation

- External facilitator  — better results (keeping on track, no hidden
agenda, ...)

 Complexity of the method for smaller structures.

» Benefits for participants (networking, inspiring content: talk, method,
report, and talk about next steps —what will happen in the future)



» lack of national regulation

» Lack of guidance and
communication

» Lack of time and resources to
monitor compliance

» Lack of information about CFD
systems

» Lack of local regulations

»
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Strategic level: barriers and solution
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Rules and regulations
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The Regional Council of Pdijat-Hame
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BARRIERS

» Low motivation due to a lack
of goals and binding
requirements

> Lack of guidance for procuring
food in alternative packaging

> Lack of partners and technical
solutions

» Lack of acceptance due to
higher expenses

» Lack of conviction about the
benefits

»
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Cluster 1: Institutional caterin )

Measure 1
Measure 2 Test/pilot Piloting Evalua‘rion/a Improvement
Measure 3 plan ssessment
Measure 2
Draft prototype solution Measure 4 Tes’r/pllo’r | Evcluc’rion/c Improvement
Measure 7 plan Blicting ssessment P
Table of content
1. Introduction
2. System description
3 C)i/rculor rocuﬁemen’r Measure 5 -
' guidoncs Measure 10 Tes;{qp,:bf Piloting E‘;:L‘g:::;{q 1 Improvement J
4. List of circular
measures

5. Best practice examples
6. Communication

7. Measure description
7. Measure description

* Value chain stage

* Problem description

* Involved stakeholders and their roles

* Pre-conditions

* Specific indicator to describe measure /Performance indicator

* Technical requirements /Infrastructure needs

» Operational description - step-by-step actions to be taken

* Links to an illustrative case pilot case description and other best practices



Draft prototype solution

Table of contents

. Introduction

2.System description

3. Circular procurement
guidance

4 . Iist of circular
measures

5. Best practice
examples

6. Communication

/.Measure description —

Measure 1 N .
Measure 2 Test/ _

p'|°t Evaluation/ | ¢
Measure 3 plan Piloting 2ssessment mprovemen
Measure 2 N .
Measure 4 Test/ _

pllot Evaluation/ | t
Measure 72[ plan Piloting e mprovemen

N\ \
Test/pllot Evaluation/

Zl plan E ‘ Piloting }Zl assessment }; ‘ improverment }

Measure 5
Measure 10

7. Measure description

Value chain stage

Problem description

Involved stakeholders and their roles

Pre-conditions

Specific indicator to describe measure / Performance indicator

Technical requirements / Infrastructure needs

Operational description —step-by-step actions to be taken

Links to an 1illustrative case pilot case description and other best practices
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Cluster 1: Institutional caterin )

Kebenhavns Kommune

BARRIERS

Institutionel catering (C1)

« EAT School Meal Program

> Low motivation due to a lack
of goals and binding

reqmremen’_[s | CO.- Factor
> Lack of guidance for procuring
food in alternative packaging » |
> Lack of partners and technical '
solutions . [Reduction first year. (ton CO,) Reduction over 6 years (ton CO2)
> Lack of acceptance due to 92 609
higher expenses Reduction over 6 years (ton
> Lack of conviction about the . |Reduction first year. (ton materiale) material)
benefits | 47 623

-5



BARRIERS

> Lack of acceptance
* Higher expenses
* Technical challenge
e Administrative effor
» Lack of conviction abou
> Difficult to choose a
> Lack of CFD solution
» Low motivation of even
» Low motivation due to Iz
» Legal constraints

Cluster 2: Public events

Events (C2)

* Primarily mega events
All types of single-use packaging
RVM and return incentives

A collaboration with international actors
and across the municipality.

3x3 basketball
Copenhagen Sprint
2025

Tenders
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Cluster 3:Food takeaway and home delivery

BARRIERS

Take-away on a
city scale

> Lack of acceptance by custon
* Inconvenient return possibilit1
* Complicated system
* Higher expenses

> Lack of acceptance by cafes .

to:
* Logistics and time
* Financial aspects

» Lack of conviction about the b
> Lack of resources for marketi
system
> Different competing deposit ¢
on the market
> Lack of ability to scale the sys
by reusable packaging service

* Tender areas, approx. 5
- Where a lot of single-use packaging Is generated

- Where Copenhagen Municipality has challenges with
single-use waste

* Rollout of infrastructure

- MUST be able to handle all types of reusable packaging
- There must be a return incentive

- Collaboration with the Event and Street Sales unit

- Challenge of standardizing the system
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esults CATALOGUE OF FIT-FOR-
PURPOSE SOLUTIONS
| FOR CIRCULAR FOOD

. L _ DELIVERY SYSTEMS IN
State of the art of circularity in food delivi | THE BALTIC SEA REGION
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5 Development of ClusterEIn | &

0 the strategic Adapting  —  Draft proto: |

< management and experience -

EE communication and ~  Cluster It

L framework elaborating Draft protoeges

> Strategic a prototype ierres [ Gt

= framework for for solutions Cluster
municipalities Draft PfOtO = Caanoatkina

with contribution of all pariners of the Change(Kjnow! project

https://interreg-baltic.eu/wp-content/uploads/2024/06/ChangeKnow Catalogue 2024 June-update.pdf



https://interreg-baltic.eu/wp-content/uploads/2024/06/ChangeKnow_Catalogue_2024_June-update.pdf
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Change(K)now! project is co-funded by Interreg Baltic Sea Region. The
project’s main objective is a mindset change from single-use to circular
or multiple-use of food delivery systems in cities and residents of the
Baltic Sea Region.

ABOUTUS v FUNDING v PROJECTS v CONTACTS ~ Find partners Login Q 1L
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Baltic Sea Region the European Union
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CHANGE(K)NOW! - A MINDSET CHANGE FROM SINGLE-USE TO CIRCULAR OR MULTIPLE-USE OF FOOD DELIVERY SYSTEMS IN CITIES OF THE BSR

CHANGE(K)NOW!

fa Home | 0¥ News&events [ Solutions

PROGRAMME 2021-2027
PRIORITY 3 CLIMATE-NEUTRAL SOCIETIES
OBJECTIVE 3.1 CIRCULAR ECONOMY

Change(K)now! pTALS

The Change(K)now! project helps municipalities reduce single-use food packaging in food delivery and Proiect tyne

~ FOLLOW: , ,
651} interreg-baltic.eu/ project/ change-know/

CONTACT:
@ Ana van der Steina, Project Manager: ayja.vandersteina (@a.lv



https://interreg-baltic.eu/project/change-know/
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