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RESIST: Regional Ecosystems for Social
Innovation and Social Transformation

In the project RESIST, regional authorities, business support organisations and sectoral
agencies develop a model of how to open up existing regional innovation ecosystems
for social innovations and social entrepreneurs tackling societal and environmental
challenges. 

Implementation: November 2023 – October 2026
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1. ESG in shortcut
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4. ESRS

5. EU Taxonomy

6. Other standards and ratings
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ESG in shortcut
Sustainability, ESG and non-financial disclosures. Are they the same? 

The term ESG refers to a range of non-financial factors 

that companies are increasingly taking into account when 

making decisions:

Social

Governance

Environmental

While the term “ESG” is usually used by 
investors, companies are more likely to use the 

term “sustainability”.

Sustainability is no longer a topic where 

companies can limit themselves to declarations 
without taking action.

Managers today must find an effective way to 
quantify the effects of their companies' actions 

in relation to established ESG criteria.

There is doubt about referring to ESG factors as “non-financial” because it implies that the information is 
not financially significant. 

Meanwhile, ESG issues can actually have a direct impact on a company's financial performance

E

S

G

!
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What is ESG and what is not? 

Source: Morgan Stanley Capital Investments (MSCI)
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Profit at any cost leads to… even higher costs 

From ESG negligence to life imprisonment – Lafarge story

1. Lafarge builds $670 million cement plant and Jalabiya in 
northern Syria in 2020.

2. The Islamic State is making progress in capturing territory in 
Syria. Lafarge is entering into a “revenue-sharing agreement” 
with ISIS in Syria and blocking the operations of Turkey's 
cheaper competitors. 

3. ISIS and Jabhat an-Nusra receive $5.92 million as “tax.” 

4. U.S. Justice Department accused Lafarge conglomerate of 
supporting Islamic State in 2013-14.

5. US trial: Lafarge pleads guilty. There is a settlement with the US 
Department of Justice and payment of $777.8 million. 

6. Trial in France. Accusation of complicity in crimes against 
humanity. 8 directors were indicted, including the CEO. Under 
the French Criminal Code, such a crime is punishable by life 
imprisonment. The Lafarge Cement company ceased to exist.

7. Since 2015, Lafarge has merged with Holcim to form 
LafargeHolcim (now simply Holcim). 

Serious violation of the "G" issue – Governance

- Bribery as a "tax";

- unethical elimination of competition;

- payment to an entity that is not a legitimate government;

- cooperation with a terrorist organization;

- ignoring a crime against humanity committed by a partner;

- indirect financing of a crime.

These are all huge "red flags" for any ESG manager.
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Tesla story

Automotive Company or... an ESG Optimization Company?

Source: flaticon.com

Tesla generates revenue not only from EV sales but also from selling

emissions credits. 

▪ In 2020 alone, the company made $1.58 billion from selling these

credits—more than its total net profit for that year.

▪ Since 2012, Tesla has earned over $7 billion from emissions

credits.

▪ This income stream helped Tesla stay afloat during its early years

when it struggled to achieve stable profits from car sales. 

Tesla started as an environmental cost 

optimization company.

Tesla not only avoided regulatory costs but turned ESG 

regulations into a major revenue stream.

This allowed the company to accelerate growth and gain a 

competitive edge over traditional automakers.

Competitors like Ford and Volkswagen were forced to invest 

billions of dollars to catch up in the EV space.
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Why disclose non-financial information?
There are more reasons than one might expect

Regulacje
Praktyka 

branży O&G
Oczekiwania

klientów

Ratingi 

ESG
Regulations

Sustainability and 

decarbonization regulations

determining the Energy 

transition:

• Green deal

• FitFor55 package (EU EGTS, 

RED III, others)

▪ Regulations unifying

sustainability issues:

• EU Taxonomy

• CSRD (ESRS)

• CSDDD

▪ Global guidelines

• Paris Agreement (UNFCCC)

• UN Sustainable Development 

Goals (UN SDGs)

• TNFD Guidelines

▪ Obtaining external financing 

for the implementation of 

investments is dependent on 

- increasingly specific -

requirements for sustainable 

development activities.

▪ This is a global trend, 

although it is particularly 

present in the approach of 

European and US banks. 

However, in recent weeks we 

have seen a particular 

development of these issues 

among Chinese companies. 

▪ Positive rating allows for 

better access to financing 

and provides lower costs 

through better financing 

terms

▪ Ratings influence 

perceptions of a company, 

but increasingly, meeting 

specific ESG conditions is a 

prerequisite for working with 

external partners

▪ Pressure from customers, 

business partners and 

stakeholders for 

“sustainability” has clearly 
increased.

▪ It is particularly clear in the 

questions from partners in 

the B2B area.

▪ Increasingly, meeting 

specific sustainability 

conditions is required for 

cooperation.

▪ Various companies have 

placed a high value on 

sustainability strategy and 

reporting for years. This 

means that a company can 

build competitive advantages 

in this area. 

▪ Symptomatic in them is also 

the high anchoring of 

sustainability issues at the 

management level and the 

importance these entities 

place on public 

communication of their own 

sustainability activities

Regulacje
Financial

market RegulacjeCompetitors Regulacje

Customers

and Stakeholders RegulacjeESG Ratings
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3 key EU regulations for companies
EU Taxonomy, CSRD, CSDD – understading the differences

The taxonomy is a tool for identyfing activities and invesments that

suport sustainability, which increases the transparency of these

aspects in the financial sector. 

It defines the conditions that an economic activitiy must meet in order 

to quality as envioronmentally sustainable.

The CSRD expandes the reporting of sustainability issues and 

introduces more detailed and abitious reporting requirements

compared to NFRD.

The goal is to harmonize sustainability reporting with financial reporting

and monitor progres. Sustainability reporting will be equal to financial

reporting.

The Directive on Corporate Sustainability Dure Dilligence, places an

obligation on companies to address the negative impacts of their

activities on the environment and human rights. 

The directive will require companies to put in place a comprehensive

due diligence system, including identifying and mitigating any potential

negative impacts in their own operation, the operations of their

subsidiaries and others in their value chains, monitoring and 

communicating actions accordingly.

EU Taxonomy

CSRD

CSDDD

Low share of taxonomy-compliant investments

can significantly narrow access to capital!

▪ Obligation to publish financial data on sustainable

operations (%revenue, %OPEX, %CAPEX)

▪ Sustainability reporting according to 

mandatory ESRS standards.

▪ Obligation of auditor attestation of the report.

▪ Inclusion of the score of IR reporting in the 

responsility of the Audit Committee.

▪ Implement due diligence policies and update them

annually. 

▪ Adjust policies to reflect due diligence

requirements and regulatory monitor the need for 

any changes.

▪ Estabilish and maintaing a complaint procedure.

▪ Liability – possibility of a fine up to 5% of annual

net revenues to a non-compliant company.

IMPACTSCOPE 



| 10

The best way to predict future is to create it.
Abraham Lincoln
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Evolution of non-financial reporting
OnThe trend is to deepen ESG information

Directive 2013/34/EU on annual 

financial statements, consolidated 

financial statements and related 

reports of certain types of 

undertakings.

Corporate Sustainability Reporting  

Directive (CSRD)
2013/34/UE Directive 

Obligation to publish a statement on 

non-financial information in the form of 

a separate report on non-financial 

information.

Non-financial Reporting Directive 

(NFRD) 

Introduction of mandatory reporting of 
non-financial data, lack of unified 

standards 

2017 2022

Reporting based on best practices - no 
ESG reporting required

Lack of ability for stakeholders to compare non-financial reports of different 

entities

One reporting standard to increase 
transparency and comparability of 

companies

2013

The directive extends the reach of non-

financial reporting - to all large 

companies and SMEs listed on regulated 

markets in the EU and introduces 

comparable reporting - companies will 

have to report in accordance with 

mandatory EU reporting standards (ESRS) 
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What is CRSD? 
Background

➢CSRD amends Directive 2013/34 (Accounting Directive “AD”), Directive 2004/109/EC (Transparency
Directive “TD”), Directive 2006/43/EU (Audit Directive “AuD”), and Regulation (EU) No 537/2014 (Audit
Regulation)

➢CSRD revises and strengthens sustainability reporting requirements for companies introduced by Directive
2014/95 (Non-Financial Reporting Directive “NFRD”) into the Accounting Directive

Key element of the EU Green Deal
Objective: to put Sustainability Reporting 

in equal footing with Financial Reporting

Publication in Official Journal in 

December 2022 (Directive 2022/2464)
Transposition deadline: 6 July 2024
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Old vs. New regulations
Evolution of the EU corporate reporting framework: NFRD (2014) vs. CSRD (2024)

Previous framework

NFRD

New framework

CSRD

Scope
11600 companies

Listed firms, banks, insurance companies of 

500+ emplyees

49000 companies

Including some non-European companies

and listed SMEs

Content
Basic disclosure

Regular environmental, social and 

governance information

Extended disclosure

Additional information (forward-looking, 

double materiality, EU Taxonomy

Format
Non standarized data format Standarized data format

(ESRS) 

Audit
Non mandatory Mandatory

Audit by accredited independent certifier

Impact
Affect EU & non-EU companie operation within EU

Fines
Financial penalties for non-compliance
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Double materiality
An approach to understanding interactions

Financial materiality

Impact materiality
Planet &

Society
Company

Climate risks

Resource 

availability

Ecosystem services

Reputational risks

Sanitary risks

GHG emissions

Water

consumption

Resources uses

and recycling

Air pollutants

Human rights
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Business case – Santander Bank Polska
Materiality matrix of ESG aspects. Result of the assessment process. 
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Materiality martix
What companies show and what they don’t show after the assessment. And why. 
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A paradise for watchdogs
Deep-dive into ESRS Standard 1/3

Key characteristics:

1. Mandatory under CSRD

2. Comprehensive Coverage of ESG 

Factors

3. Double Materiality Principle

4. Secotr-Agnostic and Sector-Specifi

Standards

5. Alignment with International 

Standards

6. Detailed Disclosure Requirements

7. Phased Implementation

8. Assurance and Audit Requirements. 
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A paradise for watchdogs
Deep-dive into ESRS Standard 2/3

European Sustainability Reporting Standards – ESRS

ESRS E1 

Climate Change

ESRS E2

Pollution
ESRS E3 

Water and marine

resources

ESRS E4 

Biodiversity and 

ecosystems

ESRS E5

Resource use and 

circular economy

ESRS S1 

Own workforce

ESRS S2 

Workers in the value

chain

ESRS S3 

Affected communities

ESRS S4 

ESRS G1 

Business conduct

Alredy published

Cross-cutting standards

Topical standards

Consumers and end-

users

Coming 

laters

ESRS 1

General Requirements

ESRS E2

General Disclosures

E

S

G

SME’s proportionate standards

Sector specific standards

https://efrag.sharefile.com/share/view/s1a12c193b86d406e90b1bcd7b6bb8f6f/fo37c90b-9d9b-4432-a76b-27760cfcc01b
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A paradise for watchdogs
Deep-dive into ESRS Standard 3/3
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Green, greener, the greenest
How to understand basic concept of EU Taxonomy

Makes a significant 
contribution to one 

or more of the 
environmental 

objectives

Does not cause 
serious harm to any 

environmental 
objective (DNSH 

criteria)

It is conducted in 
accordance with the 

minimum 
safeguards

Climate change mitigation

Climate change adaptation

Sustainable use and protection of water and 
marine resources

Transition to a circular economy

Pollution prevention and control Protection and restoration of 
biodiversity and ecosystems

Only if the above three conditions were met during the year can the activity be shown as an activity carried out in accordanc e with the Taxonomy

6 EU environmental goals:
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EU Taxonomy in practice
Taxonomy eligible vs. Taxonomy aligned

Does a 

taxonomy

activity exist?

Does it contribute

to at least one 

environmental

objective?

Does it

meet the 

DNSH 

criteria?

Does it

comply with 

the minimum 

safegurads?

Source: Envoria

YES

(eligible)

YES

(aligned)

NO

(not aligned)
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EU Taxonomy in practice
How to understand what companies disclose

Source: Oersted Annual Report 2022
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EU Taxonomy in practice
How to understand what companies disclose

Source: Shell Annual Report 2023
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Beyond the standards
ESG Ratings

ONE RULE THAT APPLIES TO EVERY RATING: The one who does not develop – is going backwards. 

1. https://www.msci.com/our-solutions/esg-investing/esg-ratings-climate-search-tool

2. https://www.sustainalytics.com/esg-ratings

3. https://www.lseg.com/en/data-analytics/sustainable-finance/esg-scores

https://www.msci.com/our-solutions/esg-investing/esg-ratings-climate-search-tool
https://www.sustainalytics.com/esg-ratings
https://www.lseg.com/en/data-analytics/sustainable-finance/esg-scores
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Understanding the ESG Risks
Morningstar Sustainalytics approach

1. Total risk exposure

2. Manageable Risk

3. Unmanageable Risk

4. Managed Risk

5. Management 

Gap

6. Unmanaged Risk
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Its all about the data
How sustainability data flows and where it goes
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It takes 20 years to build a reputation and five 
minutes to ruin it. If you think about that, you’ll

do things differently.
Warren Buffet
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Maciej Boryń
maciej.boryn@gmail.com

www.linkedin.com/in/maciej-boryń-a28bb71b6

Contacts

mailto:maciej.boryn@gmail.com
http://www.linkedin.com/in/maciej-boryń-a28bb71b6
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