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Who am I?
AND WHY AM I HERE WITH YOU TODAY?

placemaking-europe.eu stipo.nl thecityateyelevel.com



We are an urban development team
oriented towards public space and
neighborhood revitalization through 
citizen engagement and community
empowerment.

We envision the cities of tomorrow.

We collaborate closely with the STIPO
teams in the Netherlands and Italy.
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Intro to 
Placemaking



PLACE

SPACE





Placemaking "Parents"

Jane Jacobs
 May 4, 1916 – April 25, 2006

American-Canadian journalist,
author, theorist, and activist

William H. Whyte
October 1, 1917 – January 12, 1999 

American urbanist, sociologist,
organizational analyst, journalist

and people-watcher.



https://edisciplinas.usp.br/mod/resource/view.php?id=2089178

Watch below:

The Social Life of Small Urban Spaces (dir. William Whyte Jr, 1980)

https://edisciplinas.usp.br/mod/resource/view.php?id=2089178


Fred Kent
Founder of Project for Public Spaces
& The Social Life Project





Jan Gehl
The Life Between the Buildings



First LIFE



Then SPACE



Then BUILDINGS



“It is hard to create a space that will not attract people.

What is remarkable, is how often that has been accomplished.”



“If you design a community 
around cars… 

...you get more cars.”



“If you design a community 
around cars… 

...you get more cars.”



“If you design your community 
around people… 

...you get more people.”



Placemaking is organising your happy accidents, by opening
up to unexpected initiatives, emerging from

an engaged community 



THE COMMUNITY 
IS THE EXPERT



https://organizingengagement.org/models/ladder-of-citizen-participation/

Sherry Arnstein’s Ladder of Citizen
Participation as it appeared in the
Journal of the American Planning

Association in 1969





https://www.simplypsychology.org/maslow.html#gsc.tab=0
Maslow's Hierarchy of Needs
editing by STIPO and Placemaking Europe



https://www.pps.org/article/the-power-of-10







GROUND FLOOR GROUND FLOOR





People-led
Software

Design-led
Hardware

Government-led
Orgware

PLACEMAKING



Design-led
Hardware

Hardware is the physical appearance of buildings,
streets and the city. 

The design and building rules that can make a
difference in creating a more people-centred city.

Hardware touches every scale of a city; the plinth, the
hybrid zone, the street, the area, and the city as a whole

as well as the connection between all the scales.

Flexibility
Residential

plinths

Sound-
scape

Streets as
places

Hybrid 
space

Plinths



People-led
Software

Software is the least tangible part, nevertheless,
equally important. It regards the user's experience

and their perceivance of the built environment.
Aspects such as wayfinding in the area and the

programming are crucial to consider, as is the order
of functions in a street or area. It is also essential to
incorporate a mixture of uses within the area and in

public spaces, on both smaller and larger scale.

Pedestrian
flows

Experience

Markets as
places

Placemaking Wayfinding

Programme



Government-led
Orgware

Orgware is the way we organize a good city at eye level.
How can cities and market parties work together. How can

we give people influence to improve their surroundings. How
can we organize this is in a sustainable and viable way. It can

be adapted on different scales by creating teams and
coalitions for managing plinths, buildings, streets and cities.

Various time-frames such as quick wins and long-term
strategies have to be taken into account.

Street
coalitions

Long-term
strategy

Re-use
vacants
plinths

Place
management

Costs and
benefits

Quick-wins
experiments





www.pps.org
Related to Design Thinking &

Service Design process



Lighter

Quicker

Cheaper
www.pps.org



Tactical
Urbanism

Making things happen
lighter, quicker, cheaper
with a long-term vision,
together with the
community!

http://www.mcrit.com/tactical-urbanism/https://www.aia.org/articles/6154217-
tactical-urbanism-in-rural-utah

https://christicompass.com/tactical-urbanism-lesson-plan/



Tactical
Urbanism

http://www.mcrit.com/tactical-urbanism/https://www.aia.org/articles/6154217-
tactical-urbanism-in-rural-utah

https://issuu.com/streetplanscollaborative/docs/tactical_urbanism_vol.1https://tacticalurbanismguide.com/

https://street-plans.com/

Mike Lydon

Miami, coined 2011



Tactical
Urbanism

Ciclovía in Bogotá, since 1976 

Paris-Plages in Paris, since 2002 



Tactical
Urbanism

http://tacticalurbanismguide.com/materials/movable-chairs-tables
Janette Sadik-Khan
@ o l u g b e n r o  p h o t o g r a p h y

Νew York, est 2009



Two Case-studies

from 
Tactical Urbanism 
to 
Placemaking Strategy 
to 
Systemic shifts



Asphalt Art
Kessariani

Athens, Greece



Path of Memories
(Actors of Urban Change)

(2019 - 2020)



Path of Memories
(Actors of Urban Change)



Asphalt Art Κessariani (2023)
Asphalt Art European Initiative
Bloomberg Philanthropoies
Municipality of Kessariani
STIPO Greece
European Public Law Organisation











σχεδιασμός εικαστικής παρέμβασης: 
Αντωνία Μιχαλακάκου







@Constantinos Stathias









@Constantinos Stathias



@Constantinos Stathias



@Constantinos Stathias



@Constantinos Stathias







August 2023



March 2024



March 2025



March 2025



People-led
Software

Design-led
Hardware

Government-led
Orgwarebollards

benches

asphalt art

road safety

seating

green

co-creation

education

MAINTENANCE?

PERMANENT?
planters

REPLICATION?

EMBEDDEDNESS?



Piazze & Strade
Aperte Program

by AMAT Milano - 
Comune di Milano



The case of Milan
Piazze Aperte
est 2018

https://www.comune.milano.it/aree-tematiche/quartieri/piano-quartieri/piazze-aperte



increase in the number of cars in Milan after 15 years of decline





Piazza Belloveso  - Before



Piazza Belloveso  - Interim/Tactical



Piazza Belloveso  - Final/Permanent



http://tacticalurbanismguide.com/materials/movable-chairs-tableshttps://www.comune.milano.it/documents/20126/33917286/Piazze%20Aperte%20Report_eng.pdf/b702dc9a-351f-9ee2-d7b4-fd783bd07cf4?t=1657879162368

42

One out of two residents of Milan
now has a square in a 15min distance

(800 meters) from their home.

28.000



http://tacticalurbanismguide.com/materials/movable-chairs-tableshttps://www.comune.milano.it/documents/20126/33917286/Piazze%20Aperte%20Report_eng.pdf/b702dc9a-351f-9ee2-d7b4-fd783bd07cf4?t=1657879162368



http://tacticalurbanismguide.com/materials/movable-chairs-tableshttps://www.comune.milano.it/documents/20126/33917286/Piazze%20Aperte%20Report_eng.pdf/b702dc9a-351f-9ee2-d7b4-fd783bd07cf4?t=1657879162368

+ Collaboration Agreement 



http://tacticalurbanismguide.com/materials/movable-chairs-tableshttps://www.comune.milano.it/documents/20126/33917286/Piazze%20Aperte%20Report_eng.pdf/b702dc9a-351f-9ee2-d7b4-fd783bd07cf4?t=1657879162368



https://www.comune.milano.it/documents/20126/33917286/Piazze%20Aperte%20Report_eng.pdf/b702dc9a-351f-9ee2-d7b4-fd783bd07cf4?t=1657879162368



http://tacticalurbanismguide.com/materials/movable-chairs-tableshttps://www.comune.milano.it/documents/20126/33917286/Piazze%20Aperte%20Report_eng.pdf/b702dc9a-351f-9ee2-d7b4-fd783bd07cf4?t=1657879162368



http://tacticalurbanismguide.com/materials/movable-chairs-tableshttps://www.comune.milano.it/documents/20126/33917286/Piazze%20Aperte%20Report_eng.pdf/b702dc9a-351f-9ee2-d7b4-fd783bd07cf4?t=1657879162368



https://www.comune.milano.it/documents/20126/33917286/Piazze%20Aperte%20Report_eng.pdf/b702dc9a-351f-9ee2-d7b4-fd783bd07cf4?t=1657879162368





Demetrio Scopelliti
Director of Urban Planning and
Public Space presso AMAT Agenzia
Mobilità, Ambiente e Territorio
Milan, Italy

Manos Kitsellis
Former Deputy Mayor for Ecology,

Education and Tourism
Kessariani-Athens, Greece



How to
integrate
placemaking
in your system



Cities in
Placemaking

by Placemaking Europe





https://organizingengagement.org/models/ladder-of-citizen-participation/

Arnstein’s Ladder
of Participation























Which sector do you
represent?

Mentimeter Link

https://www.menti.com/alugc4oz44bs
https://www.menti.com/alugc4oz44bs






























Mentimeter Link

https://www.menti.com/alugc4oz44bs










Mentimeter Link

https://www.menti.com/alugc4oz44bs


About
Placemaking
Europe







Our Values

Stewardship
Connection

Creation
Collaboration
Commitment



We develop and share knowledge; 
contribute to designing and testing tools; 
create the ground to exchange ideas; 
and actively advocate for better public space policies.









download open source book:

COUNTERING EXCLUSION  IN PUBLIC SPACE



PlaceCity

PARK

PLACE



ReGreenaration

InclusiveCity













CiP Open Call Link

Important dates:

Deadline
31 March 2025

Programme start
Spring 2025

https://cip.placemaking-europe.eu/open-call/






Submit here

https://placemaking-europe.eu/pwe/reggio-emilia-2025/programme-open-call/


This edition's themes

> Designing cities for all:
Valuing diversity as an
approach to urban design

> Heritage Reimagined: New
Life for Historic Centres

> Places of well-being: mid-
sized cities in today’s world

> Connected Journeys:
Rethinking Mobility Across
Scales





The City at Eye Level & Placemaking
Training & Field trip Berlin
June 2 - 4 2025
https://stipo.nl/event/city-at-eye-level-placemaking-training-2025-berlin-edition-
english/?lang=en



Thank you for
your attention

Vivian Doumpa

Urban Planner & Geographer
Creative Placemaker

Co-founder of local Greek office @ STIPO
Board Member @ Placemaking Europe

Partner @ The City at Eye Level

vivian.doumpa@stipo.nl

www.stipo.nl
www.placemaking-europe.eu
www.thecityateyelevel.com

content by the sources above and
Project for Public Spaces

27th March 2025



Useful Links

Placemaking Europe Open Source Toolbox
https://placemaking-europe.eu/tools/

Placemaking Europe Facebook Community
https://www.facebook.com/groups/192521

9721138696

The City at Eye Level Open Source Books
https://thecityateyelevel.com/shop/

Project for Public Spaces
https://www.pps.org/

PlacemakingX - International Placemaking
network

https://www.placemakingx.org/

https://placemaking-europe.eu/tools/
https://www.facebook.com/groups/1925219721138696
https://www.facebook.com/groups/1925219721138696
https://thecityateyelevel.com/shop/
https://www.pps.org/
https://www.placemakingx.org/


THE CORE SKILL

EMPATHY





DESIGN 
WITH EMPATHY



HOW DO WE DEFINE
THE COMMUNITY?

We DO need a strategy and a plan



HOW DO WE DEFINE
THE COMMUNITY?

https://www.interaction-design.org/literature/article/empathy-map-why-and-how-to-use-it



HOW DO WE DEFINE
THE COMMUNITY?

Ghost Company, Community Builder 
https://www.ghostcompany.fi/products/community-builder-digital-edition



Stakeholders Personas

Community
Personas

Activate
Community

Clustering

Empathizing

Engagement

THE PROCESS


