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Results of Transition Arena 

in Bremen
 „Organic Food Transition in Schools“

Arena from 6th/7th June 2024



Organisers & 

facilitators

- Institute Labour and Economy/ University of Bremen:  

Tina Schneider & Anna Burhorst (+ Henrike Rapp, student

assistant)

- BioStadt Bremen: 

- Jessica Nixon

- Maximilian Schupp

- Christina Gose

- Jan Kohlmüller 

- Marius Kummer

- Thorben Heske



Topic
Increasing Organic Food in Schools

„How can the next Action Plan on 

Organic food in Bremen (2025-2035?) 

be fulfilled and the organic catering in 

schools increased up to 100%?“



Transition Arena Bremen

Arena participants (25 participants): 
• Catering organizations

• Representatives of political parties

• One teacher

• Cooks (two are the lead of the school kitchen in their school)

• Pupils

• Local farmers

• Parents

• Representatives of Forum Küche (Competence center for sustainable 

nutrition, “Kitchen Forum”)
• Two representatives of food associations

• BioStadt Bremen

2-workshop days 
6th of June: Problem framing and visioning

7th of June: Pathways and Solutions



Future pathways

Blurry, but we will see it on the next slide



Future pathways

Now
2024

Future

2040

4

3

2

1

4

3

2

4

3

2

Prioritization in 

politics (especially 

in Education 

Authority)

Nutrition as an 

educational task

Free school meals
(Organic/regional/

seasonal) (1 €)

2030 2035

1

1

Evaluation of the

subject

Introduction of

the subject

Topics are

discussed in other

subjects
Secure funding for the

department

Set up a networking point

Fixed contact at 

municipality

Adoption of new nutrition

strategy

Petitions

Parl. inquiries

Campaigning with mit 

pediatricians, psychologists, 

clinics, farmers

New impuls for

networking/exchange

- kitchens

- businesses

- - suppliers

(almost) Complete

financing

-> Sharing

-> regional 

-> Roadmaps
- Secure funding (state-

wide, federal state)

- Binding commitment

- More flexible contracts

→ decision

Operator:

- Private?

- State-wide?

- NGO?

Including parents

Monitoring/controlling

Broadband expension

Direct support 

from the

municipality

• Statewide: „LIS“ 
coordination

• Cooperation with

district gardens

• Further training

for teachers



Vision 1: Free school meals

Now
2024

Future

2040

4

3

2

1 Free school meals
(Organic/regional/

seasonal) (1 €)

2030 2035

New impuls for

networking/exchange

- kitchens

- businesses

- - suppliers

Including

parents
Monitoring/controlling

Broadband expension

First preparation meeting:

10th September 2024, 

Second Meeting 

October 22rd 24

Big Exchange meeting: 18th November 2024

2024





To Improve School Meals in Bremen

At 5 pm: 5 Lectures from “Pioneer” schools, catering organizations and school kitchens 
• Pioneer schools have either overcome obstacles within Bremen administration or are already serving lunch for 

1 EUR per day

At 6 pm: a cooked dinner by 9th graders of a Bremen school 

• Networking

• Exchange

• Guided discussions (for each table there will be an expert present from the field)

• So far: 59 external registrations

Meeting on November 18, 2024



To Improve School Meals in Bremen

Goal: 

• The result from our LTA

• Missing exchange between relevant actors, especially parents. 

• Also lack of information: how is the food provision organized? 

-> So, lectures and event aim to foster exchange, networking and spreading information. 

-> We will summarize the findings of this event: What are the participation possibilities each actor has?

-> Next steps discussed in this meeting and with our working group afterwards – depending on the meeting.

Meeting on November 18, 2024



Transforming 

Food Systems

How Bremen is going from

“One kitchen at a time” 
   to

 “systemic change across multiple levels”



Creating local knowledge hubs – enabling local

change agents

• Providing tools to 

local change agents

• Creating a local 

community of 

practice



Enabling systemic change by creating a food policy

framework

• Goal of a food policy framework 

till 2025 

• Creating policy working groups 

at the state level

• Fostering community 

engagement with the topic



Fostering cross border cooperation and learning

• Exchanging ideas through international 

projects, networks

• Applying foreign solutions at home

• Presenting local achievements at a 

European level



Contacts

Maximilian Felix Schupp
Policy Officer for sustainable agriculture and food systems

maximilian.schupp@umwelt.Bremen.de

Jessica Nixon
Project Officer for regional food value chains

jessica.nixon@umwelt.bremen.de

mailto:Maximilian.Schupp@umwelt.Bremen.de
mailto:jessica.nixon@umwelt.bremen.de


THANK YOU
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