
 
 
 
 
 
 

 
 
 
 
 
 

  

The project BSI_4Women co-funded by the Interreg Baltic Sea Region Programme helps drive the transition 
to a green and resilient Baltic Sea region. 

BSI_4Women 3-day Transnational learning workshop 
& 2nd Steering Committee Meeting  

 

Kaunas, Lithuania, 10th-12th October 2023 

VENUE: KTU Multifuncional Center (Library), Studentų Str. 48, 51367 Kaunas 

Tuesday, 10th October 2023 
2nd Steering Committee Meeting 

Time Agenda item Speaker 
13:00 Welcoming lunch  
14:00 Welcome and introduction to the Steering Committee Meeting Kaunas Science and Technology Park 

Rzeszow Regional Development Agency 
14:10 WP1: Preparing solutions 

(A.1.1) Regional / local stakeholders network in PP regions 
 Country-specific mapping and survey research – state of art 
 Local stakeholders network in PPs regions 
 Survey addressed to refugee women 
 Diagnosis of local needs with joint transnational approach and 

recommendations (D.1.1) 

Beata Hulinka and Marek Duda, 
Rzeszow Regional Development Agency  

(A.1.2) Entrepreneurial toolkit for refugees 
 State of art 
 Partners’ commitment and responsibilities 

(A.1.4) Preparation a transnational investment fund concept 
 

WP2 Piloting and evaluating solutions 
 Overall overview, planned activities 
 Partners’ commitment and responsibilities 

15:30 Coffee break 

15:45 Project and Financial Management  Beata Hulinka and Marek Duda, 
Rzeszow Regional Development Agency 

WP Communication 

Transnational learning workshop 
16:45 Introduction to the Transnational learning workshop 

 Presentation of the 3-day Transnational learning workshop agenda 
 Assumptions of the BSI_4Women incubation program (A.1.3) 
 Incubation program – step by step 

Beata Hulinka and Marek Duda, 
Rzeszow Regional Development Agency 
 

Maciej Chrzanowski 
Rzeszow University of Technology, 
Department of Entrepreneurship, 
Management and Eco-innovation / 
Rzeszow Regional Development Agency 
internal expert 

17:45 Discussion and summary  
18:00 End of the 1st day  

 

Free evening - no dinner planned. 
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VENUE: KTU Multifunctional Center (Library), Studentų Str. 48, 51367 Kaunas 
Wednesday, 11th October 2023 

Transnational learning workshop 
Time Agenda item Speaker 
From 
09:00 

Arrival at venue, tea and coffee 

09:30 BSI_4Women - support for refugee 
women 
 Short introduction to the project 

Beata Hulinka and Marek Duda, 
Rzeszow Regional Development Agency 

09:40 Incubation program – step by step: 
 Start-up idea scouting 

Maciej Chrzanowski, 
Rzeszow University of Technology / Rzeszow Regional Development 
Agency internal expert 
 

All project partners 
10:20 Coffee break 
10:30 Incubation program > Focus on interest 

group - needs 
and challenges of 
the refugee 
women 

 Workshop session with stakeholders and 
refugee women entrepreneurs from 
Lithuania 

 Workshop coordinator - Vaiva Kelmelytė, 
Director of Operations, Tech-Park Kaunas 

Workshop moderator Živilė Paužaitė, Head of Quality, Tech-Park 
Kaunas 
 

Speakers: 
Representatives of Baltic Sandbox Ventures, Lithuania: 
Andrius Milinavičius, General Partner 
Kate Shiian, Operations Partner 
Augustė Užpelkytė, Head of Incubation Programs and Partnerships 
Representative of Ukreate Hub, Lithuania, Vilnius 
Eugenija Kovaliova, Head of Ukreate Hub 
Representative of Ukrainian Women Entrepreneurs Hub, CSR 
Ukraine 
Maryna Saprykina, Founder of E&We Hub, CEO for CSR Ukraine 
 

Representatives of the Public Employment Service, Lithuania, 
Kaunas: 
Lukas Mincė and Oksana Narkevičienė, Chief specialists of the 
Kaunas customer service department 
Title: “Ukrainian refugees integration into Lithuanian labour market” 
Representative of Kaunas University of Technology, Lithuania, 
Kaunas 
Prof. Rūta Čiutienė, School Of Economics and Business, Kaunas 
University of Technology,  Title: „Ensuring sustainable careers for 
refugee women in the host country (ESCAR)“ 
Guests:  
Alyonka Laryuk, a  Pastry Chef at a small partnership “Tarta Ledi” 
 

Participants: 
All project partners  
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12:00 Networking lunch 
13:00 Study Visit 

A Private Limited Liability Company HOLTIDA 
www.holtida.lt 
VENUE: Tech-Park Kaunas (Kaunas Science and 
Technology Park), K. Baršausko Str. 59, 51423 
Kaunas 

Dr. Rasa Žostautienė, CEO A Private Limited Liability Company 
HOLTIDA www.holtida.lt  

13:30 Study Visit 
Technology Demonstration Centre at Tech-Park 
Kaunas 
VENUE: Tech-Park Kaunas (Kaunas Science and 
Technology Park), K. Baršausko Str. 59, 51423 
Kaunas 

Jūratė Danėnienė, R&D expert, Tech-Park Kaunas 

14:00 Incubation program > Soft-landing 
activities 
 Good practices as a source of inspiration 
 Proposed actions 

Maciej Chrzanowski, 
Rzeszow University of Technology / Rzeszow Regional 
Development Agency internal expert 
 

All project partners 
15:00 Coffee break 
15:15 Incubation program > Business 

development 
 Good practices as a source of inspiration 
 Proposed actions 

Maciej Chrzanowski, 
Rzeszow University of Technology / Rzeszow Regional 
Development Agency internal expert 
 

All project partners 
16:00 Study Visit 

Kaunas City Museum 
 Exhibition of Ukrainian life "I carry my story 

forever..." 
 Meeting with Ukrainian community 

VENUE: Kaunas City Museum, L. Zamenhofo Str. 4, 
Kaunas (attic premises) 

Meeting with Ukrainian community. Visiting the museum of traditional 
Ukrainian life. This is a museum created by Ukrainians who, for one 
reason or another, currently live in Kaunas (Lithuania), but not in their 
native Ukraine. 
The purpose of this project is to tell about the particularly old and rich 
history of Ukraine, to present priceless historical exhibits. Also, it is a 
space for the Ukrainian community to come together. A majority of 
members and activists are women. 

17:00 Ukrainian Support Centre 
 Meeting with Ukrainian community 
VENUE: Žemaičių Str. 31, Kaunas 

A space for the Ukrainian community to come together, collect and 
provide a support. A majority of members and activists are women. 

18:30 End of the 2nd day 

Social dinner: 19:00 at Restaurant “Juoda druska”, Vilniaus Str. 10, Kaunas 
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VENUE: Tech-Park Kaunas (Kaunas Science and Technology Park), K. Baršausko Str. 59, 51423 Kaunas 

Thursday, 12th October 2023 
Transnational learning workshop 

Time Agenda item Speaker 
From 
09:00 

Arrival at venue, tea and coffee 

09:30 Incubation program > Incubation phase 
 Good practices as a source of inspiration 
 Proposed actions 

Maciej Chrzanowski, 
Rzeszow University of Technology / Rzeszow 
Regional Development Agency internal expert 
 
All project partners 10:15 Incubation program > Individual support for the best 

business ideas 
 Good practices as a source of inspiration 
 Proposed actions 

11:00 Coffee break 

11:15 Incubation program > Post-incubation support 
 Good practices as a source of inspiration 
 Proposed actions 

Maciej Chrzanowski, 
Rzeszow University of Technology / Rzeszow 
Regional Development Agency internal expert 
 
All project partners 11:45 Incubation program > Focus on smart specializations and 

the specificity of partner regions 
Brainstorming session  

12:30 Incubation program > Recap session 

13:00 End of the 3rd day and networking lunch 

 


