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Tuesday, 14" May 2024; Venue: ProtoMore Kunnskapspark Britvegen 4, 6410 Molde
Transnational Workshop on Incubation Program

Time Agenda item Speaker
08:30-09:00 |Arrival at venue, tea and coffee
Welcome to Protomore! Who are we and who Protomore w/ Birnir Egilsson and
are you? Lasse Kristiansen
09:00 -09:30
Why are we here? Mgre gnd Romsdal County Council
w/ Daniela Gundersen
09:30-10:30 Design Thinking as a .frameworli< to assist women Protomore
refugees to start their own business
10:30 - 10:50 | Coffee break
10:50 — 12:00 Perso'nas - .unders:tandlng the client needs. Protomore
Working with defined personas

12:00 - 12:45 |Lunch

12:45 - 13:15 [Business case - Client journey with Protomore Protomore

13:15 - 14:30 | Developing the optimal client journey Protomore

14:30 - 14:50 | Coffee break

Developing the optimal client journey - cont.

14:50 - 16:00
Summary.

Protomore

Workshop takeaways: Which ideas can you bring | Mg@re and Romsdal County Council

16:00-17:00 |1 \me? w/ May Britt Roald

17:00 End of the 1t day

The project BSI_4Women co-funded by the Interreg Baltic Sea Region Programme helps drive the transition to a green
and resilient Baltic Sea region.


https://maps.app.goo.gl/UjyXJjQ6M3DXt4nP6
https://www.protomore.no/
https://mrfylke.no/tenester/narings-og-samfunnsutvikling/
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Wednesday, 15" May 2024; Venue: ProtoMore Kunnskapspark Britvegen 4, 6410 Molde
Exchanging of Good Practice Experience
Time Agenda item Speaker
08:30-08:45 | Arrival at venue, tea and coffee
08:45 - 09:15 | Pre-pilot results from Sweden PP7 Dalarna Science Park
09:15 - 09:30 [Pre-pilot results from Norway More énd Rgmsdal County Council
w/ Tetiana Filipova
09.30 - 1030 Migrant Work Inclusion - Success criteria for the Enlver5|t(\(J;)fN?0L}t$—East:r2
' ’ Norwegian Entrepreneurship Support Ecosystem ﬁy w/ Thgve Andre
10:30 - 10:50 | Coffee break
10:50 - 12:00 Mentors: experience with migrant Vindel AS w/ Ingeborg Fagerlie
' ' entrepreneurship and connection with mentors |Johannessen
12:00 - 12:45 |Lunch
" . Nordveggen w/ Line Horvli and
12:45 - 13:15 S;;:I(;;gfsnatnjnifepi::g;t:fs when working Sunndal Nzeringsselskap (SUNS)
J P w/ Ane Wennevold
Workshop - Mgre and Romsdal
What challenges can we face during County Council facilitator (w/
13:15 - 15:15 implementation of IP? Possible barriers that Daniela Gundersen and Ingrid
' ' could stop us from running a successful Gjelsvik).
incubation program.
All PPs participate
15:15 - 15:35 | Coffee break
Presentation from all PPs (based
Each partner presents IP plan that they have .
15:35-17:00 . on workshop, no preparation
created in the workshop .
required).
17:00 End of the 2" day

Social dinner: 19:00 at Restaurant Scandic Seilet, Gideonvegen 2, 6412 Molde

interreg-baltic.eu/project/bsi_4women
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https://maps.app.goo.gl/UjyXJjQ6M3DXt4nP6
https://www.usn.no/english/research/our-research-centres-and-groups/economy-management-and-politics/migrant-work-inclusion-co-creating-joint-opportunities-through-employment-and-entrepreneurship-mw-inc/
https://www.usn.no/english/
https://www.usn.no/english/
https://www.vindel.no/
https://www.nordveggen.no/
https://www.suns.no/
https://www.scandichotels.no/hotell/norge/molde/scandic-seilet/restaurant-bar/restaurant
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Thursday, 16™" May 2024; Venue: InnbyggerLaben Innom , Torget 8, 6413 Molde
Transnational planning workshop

Time Agenda item Speaker

08:30-09:00 [ Arrival at venue, tea and coffee

LP Rzeszow Regional Development
A.1.4 Preparation of a transnational investment |Agency and PP4 Tallinn Science
fund concept Park Tehnopol Foundation as
facilitators.

09:00 - 10:30

10:30 - 10:45 | coffee break

Work on raising capital for new startups -

10:45 - 11:30 |investor match (hoppid funds, investor lunch, Protomore w/ Birnir Egilsson
entrepreneur breakfast, etc.)

LP Rzeszow Regional Development

11:30-12:30
3rd Steering group meeting Agency

12:30-13:30 | Lunch
13:30 End of the 3" day
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https://maps.app.goo.gl/TAQTEZqfwvFx7jqX8

