interreg

Baltic Sea Region

Co-funded by
the European Union

llllll SUSTAINABLE WATERS

Lakes connect

Interactive workshop plan:

Synergistic approaches for environmental
solutions in the Baltic Region

The document was prepared
as part of the Interreg Lakes connect project,
implemented from October 2022 to May 2024




HiteIrey SRl Co-fundedby
Baltic Sea Region e the European Union

l'll SUSTAINABLE WATERS

Lakes connect

1. Introduction 2-3
2. Workshops’ scenario overview
Morning Session: Defining and Understanding Collaborative Goals 4-6

e Introduction and Icebreaker Exercise: Facilitated session where participants
share their professional backgrounds and personal interests related to
environmental sustainability. This creates a relaxed atmosphere conducive to

open communication.

e Goals, needs, values, and ambitions exercise:

® Plenary Session: Sharing insights and common Goals:
Afternoon Session: Deep dive into collaborative projects 6-8

e Introduction to Case Studies:

® Guest Presentations:

® Group Discussion:

® Plenary Sharing:
Closing Ceremony: Celebrating connections and future paths 8

3. Post-workshop Follow-up 8-11

interreg-baltic.eu/project/Lakes connect Page1/12


https://docs.google.com/document/d/1oDSGipeoydvtzNfAlbRmrUwkeb62CZkS-GVa912HRG8/edit#heading=h.76581fdedomx
https://docs.google.com/document/d/1oDSGipeoydvtzNfAlbRmrUwkeb62CZkS-GVa912HRG8/edit#heading=h.2ifw7iqk07ur
https://docs.google.com/document/d/1oDSGipeoydvtzNfAlbRmrUwkeb62CZkS-GVa912HRG8/edit#heading=h.wuz9bz6h3ccd
https://docs.google.com/document/d/1oDSGipeoydvtzNfAlbRmrUwkeb62CZkS-GVa912HRG8/edit#heading=h.t886mmltosuz
https://docs.google.com/document/d/1oDSGipeoydvtzNfAlbRmrUwkeb62CZkS-GVa912HRG8/edit#heading=h.t886mmltosuz
https://docs.google.com/document/d/1oDSGipeoydvtzNfAlbRmrUwkeb62CZkS-GVa912HRG8/edit#heading=h.t886mmltosuz
https://docs.google.com/document/d/1oDSGipeoydvtzNfAlbRmrUwkeb62CZkS-GVa912HRG8/edit#heading=h.t886mmltosuz
https://docs.google.com/document/d/1oDSGipeoydvtzNfAlbRmrUwkeb62CZkS-GVa912HRG8/edit#heading=h.ks77gap6very
https://docs.google.com/document/d/1oDSGipeoydvtzNfAlbRmrUwkeb62CZkS-GVa912HRG8/edit#heading=h.dujxerwjy0jp
https://docs.google.com/document/d/1oDSGipeoydvtzNfAlbRmrUwkeb62CZkS-GVa912HRG8/edit#heading=h.t4dxlj49q7du
https://docs.google.com/document/d/1oDSGipeoydvtzNfAlbRmrUwkeb62CZkS-GVa912HRG8/edit#heading=h.efp4p1wbjhl6
https://docs.google.com/document/d/1oDSGipeoydvtzNfAlbRmrUwkeb62CZkS-GVa912HRG8/edit#heading=h.7u6e54w9lomj
https://docs.google.com/document/d/1oDSGipeoydvtzNfAlbRmrUwkeb62CZkS-GVa912HRG8/edit#heading=h.l07o4n6cl5bi
https://docs.google.com/document/d/1oDSGipeoydvtzNfAlbRmrUwkeb62CZkS-GVa912HRG8/edit#heading=h.six3vbbvl2w
https://docs.google.com/document/d/1oDSGipeoydvtzNfAlbRmrUwkeb62CZkS-GVa912HRG8/edit#heading=h.fykhtsyfbkps
https://docs.google.com/document/d/1oDSGipeoydvtzNfAlbRmrUwkeb62CZkS-GVa912HRG8/edit#heading=h.l34khr6myyez

* ¥

HILCIrcy AN Co-funded by
Baltic Sea Region T the European Union

"'ll' SUSTAINABLE WATERS

Lakes connect

1. INTRODUCTION
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In the evolving landscape of environmental governance and sustainability, the importance
of workshops that foster interaction, collaboration, and practical learning cannot be
overstated. Such meetings, especially those incorporating workshop elements, are pivotal
not only for knowledge dissemination but also for facilitating networking among diverse
stakeholders. The interactive nature of workshops encourages open dialogue, exchange of
ideas, and the establishment of professional relationships that can extend beyond the
confines of the event itself. This aspect of networking is particularly crucial in bringing

together scientists and local authorities, whose combined efforts are indispensable in

addressing complex environmental challenges.

Furthermore, the utilization of ongoing or finished projects as case studies within these
workshops serves as a powerful tool for illustrating the tangible benefits and potential
challenges of cooperation between researchers and policymakers. Through the lens of real-
world examples, participants can explore successful strategies for environmental
management, identify common obstacles, and brainstorm innovative solutions. Case
studies provide a concrete basis for discussion, allowing for a deeper understanding of the

nuances involved in cross-disciplinary collaboration. They highlight the practical
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implications of theoretical knowledge and showcase how scientific research can be

effectively translated into actionable policies and practices.

In essence, workshops that blend interactive elements with the analysis of case studies
create a rich learning environment. They not only promote the exchange of knowledge and
expertise but also foster a sense of community among participants. This setting is
conducive to the development of collaborative projects and initiatives, paving the way for
effective and sustainable solutions to environmental problems. In today's interconnected
world, the ability to work across disciplines and borders is more important than ever,
making these workshops an essential component of global and regional efforts to

safeguard our environment for future generations.

FOSTERING COLLABORATION = workshops encourage open dialogue and exchange of ideas among diverse

stakeholders;

@ AND PRACTICAL LEARNING = networking opportunities connect scientists, local authorities, and other

key players.

i O UTILIZING CASE « real-world examples illustrate successful strategies and common obstacles;
K 5 STUDIES « case studies bridge the gap between theory and practice, showcasing how

research can inform policies and actions.

* interactive elements and case study analysis promote knowledge

. CREATING ARICH e sty analyss b g
exchange and community building;

LEARNING « collaborative projects and initiatives emerge from this setting,

ENVIRONMENT leading to effective and sustainable solutions.

= workshops provide a platform to demonstrate and promote
SHOWCASING INNOVATIVE cost-effective, climate-resilient solutions;

+ highlighting successful green infrastructure and other
SOLUTIONS innovative approaches can inspire wider adoption.

INCREASING PUBLIC AWARENESS = workshops can serve to educate and raise awareness among local

communities;
AND ENGAGEMENT « citizen engagement helps overcome political barriers and build support for

environmental actions.

Scheme 1: Fostering collaboration and practical learning through interactive workshops
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2. WORKSHOPS’ SCENARIO

Overview

This plan outlines a series of interactive workshops aimed at fostering collaboration
between scientists and local authorities to address environmental challenges, with a focus
on lake pollution. These workshops are designed to encourage active participation,
knowledge exchange, and the development of innovative solutions through a blend of

presentations, discussions, and hands-on activities.

Morning Session: Defining and Understanding Collaborative Goals

¢ Introduction and icebreaker exercise:
Facilitated session where participants share their professional backgrounds and

personal interests related to environmental sustainability. This creates a relaxed

atmosphere conducive to open communication.
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¢ Goals, needs, values, and ambitions exercise:

e Part 1 - Individual Reflection: Participants are given time to individually note
down their professional goals, the needs they aim to address through their
work, the values that guide their actions, and their ambitions for the future.

e Part 2 - Group Sharing: Participants form small, mixed groups consisting of
both scientists and local authority representatives. Each member shares
their reflections, providing insights into their motivations and priorities.

e Part 3 - Group Discussion: Guided by a facilitator, each group discusses the
shared and diverging aspects of their goals, needs, values, and ambitions.
This process is aimed at identifying common ground and appreciating the

diverse perspectives and expertise each participant brings to the table.
e Plenary Session: Sharing Insights and Common Goals:

e After the group discussions, a plenary session is convened where
representatives from each group summarize their discussions, highlighting
common goals and values as well as the diversity of needs and ambitions.
This session is pivotal for acknowledging the varied motivations driving each

group and setting a collaborative tone for the workshops.

This initial exercise is crucial for several reasons. Firstly, it encourages participants to
engage in self-reflection, which is often a necessary step towards meaningful collaboration.
Secondly, by sharing and discussing these reflections, participants can better understand
the motivations of their counterparts from different professional backgrounds. This
understanding is vital for building empathy, reducing potential biases, and fostering a
collaborative environment where different perspectives are valued. Lastly, identifying

common goals and values early in the workshops serves as a unifying thread, guiding
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participants towards collaborative solutions that address the needs and leverage the

strengths of both groups.

Incorporating this exercise into the beginning of the workshop schedule ensures that
subsequent discussions and activities are grounded in a shared commitment to
understanding and cooperation, significantly enhancing the potential for successful

outcomes.
Afternoon Session: Deep Dive into Collaborative Projects

¢ Introduction to case studies:

e A brief overview of the case studies selected for analysis, highlighting the
diversity of environmental issues addressed, geographical locations, and the

nature of the collaboration between scientists and local authorities.
e Guest presentations:

e Invited Project Leads: Individuals who have led successful projects involving
collaboration between scientists and local authorities are invited to share
their experiences. These presentations will cover the project's objectives,
strategies employed, outcomes achieved, and lessons learned.

e Interactive Q&A: After each presentation, there will be an interactive Q&A
session, allowing workshop participants to engage directly with the
speakers, probing deeper into aspects of interest such as project

management, stakeholder engagement, and overcoming obstacles.

e Group discussion:
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e Breakout Sessions: Participants are divided into small groups, each assigned
to discuss one of the presented case studies in greater detail. Guided by a
facilitator, the discussion will focus on understanding the key factors that
contributed to the project's success, the challenges encountered, and the
strategies used to overcome them.

e Identifying Themes: Each group will be tasked with identifying common
themes and lessons that can be applied to future collaborative efforts

between scientists and local authorities.
e Plenary sharing:

e Insights and Reflections: Groups reconvene in a plenary session to share
their discussions. This collective debriefing is crucial for synthesizing the
insights gained from the case studies, highlighting effective practices and

potential pitfalls in collaborative projects.

This segment of the workshops is vital for several reasons. Firstly, it provides tangible
examples of how collaboration between scientists and local authorities can lead to
impactful environmental solutions, thereby reinforcing the importance and potential of
such partnerships. Secondly, hearing directly from those who have navigated these
collaborations offers invaluable real-world insights into the practical aspects of joint
projects, including how to effectively communicate, coordinate, and leverage each other's
strengths. Lastly, the group discussions and plenary sharing foster a sense of community
among participants, encouraging them to view themselves as part of a larger network of

professionals committed to environmental stewardship through collaboration.

By analyzing past projects and engaging with those who have firsthand experience,

workshop participants will be better equipped to initiate, manage, and contribute to future
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collaborative efforts, ultimately leading to more effective and sustainable environmental

solutions.

Closing ceremony: Celebrating connections and future paths

e Awarding Certificates and Acknowledgments: Recognizing the participation and
contributions of attendees with certificates. Special acknowledgments for guest
speakers, facilitators, and organizing team members.

e Closing Remarks: Final thoughts from the workshop organizers, emphasizing the
importance of the connections formed and the collaborative efforts ahead. A call to

action for continued engagement and communication among participants.

Post-workshop follow-up

e Feedback surveys: Distributing feedback surveys to gather participants' insights on
the workshop experience, content, and logistics to inform future events.

e Online sommunity platform: Launching or reiterating the invitation to join an online
platform or forum for participants to continue sharing resources, project updates,

and networking opportunities.

Adding this summary and reflection component ensures that the momentum generated
during the workshops is captured and directed towards tangible actions and collaborations.
It reinforces the workshop's learnings, fosters a sense of achievement among participants,

and sets the stage for ongoing cooperation and impactful environmental solutions.

Tip: Maximizing networking opportunities through coffee and lunch breaks
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Incorporating coffee breaks and a lunch break into the workshop schedule is not just a
matter of logistics or providing rest periods; these breaks are pivotal for enhancing the
overall effectiveness of the event. Thoughtfully planned breaks serve as additional
opportunities for networking, allowing participants to engage in informal discussions,
deepen connections made during sessions, and share insights in a more relaxed

atmosphere.

Coffee breaks, strategically placed between sessions, offer moments for participants to
reflect on the information presented, ask follow-up questions to speakers in a more
personal setting, and exchange contact information with new acquaintances. These
interactions often spark creative ideas and foster collaborations that might not have
emerged in the formal workshop setting. Similarly, a longer lunch break provides a
conducive environment for participants to discuss potential collaborative projects, delve
deeper into shared interests, and even resolve misunderstandings or clarify points raised

during the workshops.

To maximize the networking potential of these breaks, organizers can facilitate mingling by
setting up themed discussion tables or "networking prompts" related to the workshop's
content. Additionally, ensuring that these breaks are held in spaces conducive to
conversation, equipped with comfortable seating and a pleasant atmosphere, will further

encourage participants to engage with each other.

In essence, these breaks are a crucial component of the workshop design, contributing
significantly to the event's objectives of knowledge exchange, community building, and
fostering collaborative relationships. They underscore the importance of creating spaces

for both structured learning and spontaneous, meaningful interactions among participants.
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Outline of the interactive workshop structure

Morning session: Defining and understanding collaborative goals

Introduction and icebreaker exercise:
= participants share their professional backgrounds and interests related to environmental
sustainability

Goals, needs, values, and ambitions exercise:
= individual reflection: Participants note down their goals, needs, values, and ambitions;
» group sharing: Participants discuss in small, mixed groups;
« plenary session: Groups share insights and identify common goals.

This session aims to encourage self-reflection, build empathy, and establish a collaborative tone.

Afternoon session: Defining and understanding collaborative goals

Introduction to case studies:
« overview of diverse environmental projects involving scientist-authority collaboration.

Guest presentations:
« project leaders share their experiences, strategies, and lessons learned;
= interactive Q&A sessions.

Group discussions:
« breakout groups analyze case studies in-depth;

- identify common themes and applicable lessons.

Plenary sharing: groups present their discussions and synthesize key insights.

Closing ceremony: Celebrating connections and future paths

Awarding certificates and acknowledgments:
= recognize participant contributions and support.

Closing remarks:
= emphasize the importance of connections formed and future collaborative efforts

Post-workshop follow up

Feedback surveys:
= gather participant insights to inform future events.

Online community platform:
- facilitate continued networking and resource sharing.

Scheme 2: Workshop schedule
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