
OPEN INNOVATION 

–BUSINESS LAB
WORKSHOP SERIES

❖ Timeline: 2-2,5 hours

❖ Number of participants: 3-4

❖ Number of occasions: same as participants

PROCESS

1. Introduction

2. The company in focus

3. Feedback 

4. Idea generation

5. Idea presentation and clustering

6. Vote

7. Concept canvas

8. Summary and conclusion

Transforming Challenges into Innovative Ideas with Feedback from Cross-Industry Companies
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