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We are a collective of designers,

artists, activists, systems thinkers, 
sustainability experts and 
researchers 

Falay Transition 
Design

Challenging 
business-as-usual.

Proactively building the 
futures the world needs.

We recognise the urgent 

need to transform current 
business mindsets into 
regenerative working models

We guide transformational 

change, through a systemic, 
futures oriented strategic 
design approach

3 - Collective
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Transition Design 

proposes that we can 

intentionally seed and 

catalyse transitions 
toward more sustainable 

futures. 

- Transitions Design



5 - Transitions Design

“Imagination is the only 

key to the future.”
Ida Tarbell



● The future is not predetermined and cannot be 

‘known‘ or ‘predicted’. 

● There is a range of alternative futures. Future 

outcomes can be influenced by human choices.

● Ideas and images of the future shape our 

actions and decisions in the present. 

● Our values shape our visions of preferred 

futures. 

● Humanity does not make choices as a whole, 

nor are we motivated by the same values, 

aspirations and projects. 

The key philosophical 

assumptions behind 

modern futures studies 

(Milojevic, 2005) 
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Futures 

Cone

- Transitions Design
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Futures 
Scenarios

for 

different 
purposes
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Importance of

visionary 

leadership
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3 Forces of Future

(Lock-ins)(Weak Signals)

<= Transformative Scenarios



Role of Dystopia and Utopia



Dystopias represent undesirable 

and frightening visions of society 

in the foreseeable future.

Highlight the 

urgency of action
Evoke feelings 

of horror & despair



Utopias represent the dream 

worlds, the best possible version 

of our society.

Trigger imagination 

& bring hope
Unattainable, 

impossible to reach



We need alternative and desirable visions
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Imagination as a force 
for sustainable futures

16 - Interventions

• Playfulness increases joy and 

creativity through

• Connection fosters hope and  
optimism

• Tap into intuition beyond the 

rational, mechanistic linear mindset



16 - Transitions Design

Futures Window to 2044



Change-makers for 

a better future

Contact: 

zeynep@falayconsulting.com
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