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What’s new?
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Where we are

Mid-Nov 2021
Pre-launch of the call
First events and intensified 
communication about calls 

8 Feb 2022
Calls officially open* 
(provided the Programme 
is submitted to 
the European Commission) 

From Dec 2021
• Submission of Project Idea forms
• Consultations 
• Requests for access to BAMOS+

From 8 Feb 2022
Granting access to BAMOS+



What is new

Easier access 
through 

small projects

Practical 
solutions through 

core projects



Core projects

Focus
Practical and durable solutions to 
challenges tested through pilots

Partners
At least three organisations
from three Programme area
countries

Budget
No limitation 
(proportionate to activities, 
outcomes, partnership etc.)

Duration
Up to 36 months
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Small projects

Focus
Easier access

Building trust I keeping networks I
staying closer to citizens I
responding to unpredictable 
challenges

Partners
At least three organisations
from three Programme area
countries

Budget
Up to EUR 500,000

Duration
Up to 24 months



What is new

Wide use of 
simplified cost 
options

Further 
digitalisation of 
processes

Unified co-
financing rate: 
80%



What is our focus

Supporting 
transition

Towards greener and 
more resilient societies 
and economies

Supporting public 
authorities 

Creating practical 
solutions

To challenges in the 
Baltic Sea region

In meeting needs of 
communities and 
companies etc. 



We put into practice innovative, 
water-smart and climate-neutral solutions 

through transnational cooperation 
for the benefit of citizens across 

the Baltic Sea region.



Water-
smart 

societies

Climate-
neutral 

societies

What are our priorities



Water-
smart 

societies

Climate-
neutral 

societies

What is our focus today



Water-smart societies
Programme objective: 2.1 Sustainable waters

Programme objective: 2.2 Blue economy

© Adobe Stock/Erlend Ekseth

Note: The Programme priorities and objectives are subject to approval by the Programme countries & the European Commission 



2.1 Sustainable waters
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2.1
Sustainable waters
Intensifying implementation of good practices 
by public authorities, industries and local 
communities to make the Baltic Sea and 
regional water resources cleaner and adapted 
to the impacts of climate change.
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Webinar "Water-smart societies"



Why do we have this Programme objective? 

o Endangered environmental status of the Baltic Sea and inland waters

o Insufficient cross sector coordination of water management

o Limited capacities of authorities, companies and communities to reduce water 

pollution

2.1 Sustainable waters



What do we plan to achieve?

o Improve water quality and strengthen water management

o Test and implement new approaches and instruments

o Transfer implemented solutions and knowledge

2.1 Sustainable waters



2.1 Sustainable waters

Main target groups: 

o Public authorities

o Agencies

o Advisories

o Industries

o NGOs/ local communities

Who should be involved?



Examples of actions

2.1 Sustainable waters

Applying good practices to prevent water pollution

Introducing procedures to remove pollutants

Adapting water management practices across sectors



Examples of actions

2.1 Sustainable waters

Adjusting planning process to lower the impacts of climate change

Piloting actions to shift consumer and production patterns

available and new solutions 



2.2 Blue economy
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2.2
Blue economy
Strengthening blue economy and mitigating 
potential conflicts among users of the sea
space to enable sustainable use of water and 
marine resources adapting to the changing 
climate.
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What does blue economy mean for our Programme?

o “ Blue economy enables innovative businesses to use fresh, sea water and marine 

resources more efficiently while supporting a healthy marine environment “

o Emerging & established sectors : aquaculture, blue biotechnology, shipping, fishery 

and coastal and maritime tourism

2.2 Blue economy



Why do we address blue economy?

o Gaps in knowledge and support instruments for sustainable use

o Lacking environmental performance of some blue businesses

o Conflicts in using a shared resource and space

2.2 Blue economy



What do we want to achieve?

o Build upon blue economy sectors: support innovative initiatives 

o Mitigate conflicts among users of sea space and facilitate joint use

o Ensuring sustainable use of water and marine resources

o Sustainable and climate-resilient solutions & transfer knowledge

2.2 Blue economy



Who should be involved?

2.2 Blue economy

o Public authorities 

o Businesses

o Sectoral organisations

o Infrastructure and service providers

o Associations, NGOs

o Higher education, research institutions, training centres



Examples of actions

2.2 Blue economy

Develop value chains for blue economy products and services

Harness ecosystem services

Test models for mitigating conflicts

Diversify blue economy products



Examples of actions

2.2 Blue economy

Introduce common environmental standards

Introduce climate change mitigation measures 

Manage sea transport



Meet the Policy Area Coordinators
EU Strategy for the Baltic Sea Region 
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EU Strategy for the Baltic Sea Region 

First macro-regional strategy

Agreement between eight EU Member States and the European Commission 
to strengthen cooperation in the Baltic Sea region

✓ Objectives: save the sea, connect the region and increase prosperity

✓ Action plan: most important actions for implementation

✓ Policy areas: actions thematically organised in 14 policy areas

https://balticsea-region-strategy.eu/

https://balticsea-region-strategy.eu/


EU Strategy for the Baltic Sea Region 

Priority 2 
‘Water-smart 
societies’

2.1 Sustainable waters

EUSBSR policy areas 
Nutri, Bioeconomy, 
Hazards, Secure, Health

2.2 Blue economy

EUSBSR policy areas 
Innovation, Bioeconomy, 
Nutri, Ship, Safe, Secure, 
Transport, Spatial 
Planning, Tourism, 
Culture

Interreg Baltic Sea Region 2021-2027



EUSBSR policy area coordinators (PACs) 

• Bioeconomy: Leena Anttila, Finnish Ministry of 
Agriculture and Forestry and Fredric Nilsson, 
Swedish Board of Agriculture

• Hazards: Maxi Nachtigall, Swedish 
Environmental Protection Agency

• Nutri: Anna Hernberg, Finnish Ministry of the 
Environment 

• Spatial Planning: Elina Veidemane, VASAB 
Secretariat, Dmitry Frank-Kamenetsky and  Lotta 
Ruokanen from HELCOM Secretariat

©Adobe Stock, William Ju 



2.1. Sustainable waters:

Procedures to remove nutrients from waterways, improving state of water

- => new solutions to recycle nutrients from agriculture, forestry and aquaculture, such as 
digital tools or new fertilizer products

Adapting water management strategies and new solutions to eutrophication

- => improved management of water and waterways in agriculture

- => improved adaptation of peat lands, wetlands, connected forestry lands and/or 
aquaculture

PA Bioeconomy

Examples of topics for projects supporting objectives of PA Bioeconomy



Other issues

Cross-cutting issue: climate change 

• cocktail effects

• concentrated releases

• increased exposure due to higher temperatures

• Pharmaceuticals in the environment, human, 
veterinary, incl. antibiotics and AMR, end of pipe and 
up streams, innovative technical solutions, policy 
recommendations and (non) regulatory measures in a 
circular approach

• Per-and poly fluoroalkyl substances PFAS/ PFOS/ 
PFOS: work to develop national measures and regional 
strategies to minimise emissions

• Contaminated sediments, harmful substances from 
submerged hazardous objects (sea-dumped munitions, 
warfare materials), risk assessment best environmental 
practices & other types of contamination, i.e. 
micropollutants and relevant measures to mitigate and 
remediate pollution in a circular economy.

PA Hazards

Potential project themes

We do not focus on marine litter, waste and plastics 
(micro or macro).



• Innovative water management measures to limit nutrient emissions from agriculture

• Innovative and nature-based solutions to reduce nutrient input from point sources

• Development and application of methods & related education in wastewater 
treatment

• Development and implementation of methods for recycling nutrients from agricultural 
biomasses

• Promote the development and application of new technologies for removal and 
recovery of nutrients from WWTPs

• Awareness raising, promotion and knowledge exchange measures in connection to 
these themes

PA Nutri

Examples of topics for projects implementing actions of PA Nutri 



Policy Area Bioeconomy www.bsrbioeconomy.net/

Policy Area Coordinator for Fishery/Aquaculture

• Increase in aquaculture production and sustainability 

• Coordinate actions for an increased sustainability in fishery and aquaculture

• Engaging the private sector in the bioeconomy

• Baltic Sea fish stocks at MSY level from 2015 onwards and 

• Promote the regionalisation of the Common Fisheries Policy within BALTFISH 

Create a network of interfaces for the stakeholders so 
we together can reach the goals of the strategy.

PA Bioeconomy

http://www.bsrbioeconomy.net/


MSP FRAMEWORK
COHERENT MARITIME SPATIAL PLANS

THROUGHOUT THE BALTIC SEA

HELCOM Baltic Sea

Action Plan

VASAB Long-Term 

Perspective

New MSP  Regional

Roadmap 2021-2030

MSP 
Implementation

Policy
Coherence

Good
Environmental

Status

Sustainable
Blue Economy

Climate
Change

Mitigation

• Know-how exchange & new 

transboundary actions in guiding 

sustainable blue economy to 

minimize economic losses and the 

weakening of ecosystem services;

• Linkages between environmental 

and social-economic dimensions & 

ecosystem services analysis in

cross-border perspective

• Participatory and transparent

stakeholder engagement 

processes / multi-level governance

• Future of marine & maritime 

activities and developments



EUSBSR policy areas

Advice from PACs

What else to consider when developing 
applications?

Contacts of PACs at https://www.balticsea-
region-strategy.eu/contacts/eusbsr-actors

©PantherMedia / Dmitriy Shironosov

https://www.balticsea-region-strategy.eu/contacts/eusbsr-actors


What’s next?
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How to get started? 

interreg-baltic.eu/
gateway

Visit the Programme portal 
for regular updates 
and guidance.

Start working on 
your application

Request access to 
BAMOS+

Submit Project Idea 
Form & request 
a consultation 



Gateway for applicants
interreg-baltic.eu/gateway 

o Details about open calls

o Programme manual: 1 December

o Information material: stay tuned

o Video tutorials: check available and stay 
tuned for more!



o Join the community 

o Create a profile 

o Find relevant partners for your project 

o Build a project idea group and cooperate 
with others!

More on matchmaking.
matchmaking.interreg-baltic.eu



Upcoming webinars

o Climate-neutral societies webinar on              
8 December

o Good quality projects webinar on                
12 January and 8 February 

Not able to attend? More possibilities to come 
next year – stay tuned! 



interreg-baltic.eu
projects.interreg-baltic.eu
matchmaking.interreg-baltic.eu

interreg-baltic.eu/subscribe-newsletter/
Facebook.com/InterregBSR
twitter.com/InterregBSR
linkedin.com/in/interregbsr
instagram.com/interreg.bsr
youtube.com/user/BSRprogramme

The Programme is managed by Investitionsbank
Schleswig-Holstein (IB.SH) in Kiel, Germany.

Investitionsbank Schleswig-Holstein
Interreg Baltic Sea Region  
Managing Authority/Joint Secretariat
Grubenstraße 20, 18055 Rostock, Germany
Tel: +49 381 454 84 5281
E-mail: info@interreg-baltic.eu



Thank you and goodbye!


