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The Afghan 
Association in 

Kokkola

Kokkolan afganistanilaiset  ry.

A community-initiated and self-run association of migrants and 

refugees that promotes social collaboration and activities
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»The entire process of establishing and running an association 

has been a great opportunity to learn how it is possible to act 

as a member of Finnish civil society. A member from the Afghan 

Association became a representative to the Multicultural Council 
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and be an agent in the democratic processes.«

 

Kati Turtiainen, SEMPRE coordinator in Kokkola 
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Promoting social entrepreneurship by establishing a café and 

meeting space
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EMPOWERMENT TOOLS 
USED IN...

… the needs assessment phase:  
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… the service design phase:  
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FIND MORE INFORMATION 
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»I like to be together with 

other women and parents, 

it is meaningful to come 

together with others with 

similar needs. I hope to 

work in a place where I can 

balance it with my family 

and kids. «

 A single mother from Liepa
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The Cross- 
Cultural Group

Kultur på tværs

An open event with migrants, social 

service providers, politicians and citizens 

led to three micro projects that promote cross-

cultural communication and understanding 
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»It means a lot that as a 

volunteer you can feel the 

warm atmosphere, the 

happiness when arranging 

and joining the different 

events. On the holiday 
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parents. It was a great feeling 

and some of the families 

became friends and are 

seeing each other afterwards. 
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with human energy.«
 
A volunteer in the co-creation process
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EMPOWERMENT TOOLS 
USED  

… the needs assessment phase:  
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… the service design phase:  
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… the support phase:  
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»This is a gold mine in 

teaching.«
A teacher who participated in the project
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Harkujärve Community Church

Harkujärve Kogukonnakirik

Inhabitants of a small village turned an empty church building  

into a vibrant community centre 
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Improvement of  
entrepreneurial skills of 

single parents
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What started with a family afternoon is going to lead to the  

creation of a family welfare center including several work places
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EMPOWERMENT TOOLS 
USED IN...
 

… the needs assessment phase:  
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… the service design phase:  
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… the support phase:  
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»The micro project in Jurbarkas served as an opportunity for 
single parents to change their life. Approaching their prob -
lems systematically allowed them to prepare a business plan 
which may turn into three workplaces for single parents. «
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An Innovative 
Social Support Service 

Inovatyvi socialinio palaikymo paslauga

Those who have completed a rehabilitation programme get trained 

to support people suffering from addictions in starting a new life 
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EMPOWERMENT TOOLS 
USED IN...  
 

… the needs assessment phase:  
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… the support phase:
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»Participation in the micro project allowed me to get to know my 

employees better. After the supervision sessions and training, 

I am able to clearly assign responsibilities and motivate my 

employees. It is a big plus for me as a director. «
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Kohila Supported Work Center  
KATIKODU NGO 

MTÜ Kohila Turvakeskus KATIKODU

A common hands-on project with a win-win effect for young people 

with special needs
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EMPOWERMENT TOOLS 
USED IN...  
 

… the needs assessment phase:  
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… the service design phase:  
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… the support phase:
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»The men with mental 

special needs were 

able to come out from 

their everyday life and 

got a new meaningful 

experience.«

Kadri Keskküla, Estonian Evangelical Church
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Learn to read with Hiba
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A self-support initiative by a young refugee to help even younger 

refugees with reading and understanding the local language
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USED IN...  
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Locally Produced 
Joy of Life

Närproducerat Livsglädje

Compiling information about offers and events in a calendar helped 

older adults get active and involved in the local community 
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�«�u�����ü�³�º�8���•�³�V�ü�N�@���ã�����N�Ý�º�����V���ã�¬�ã�5�•�ü�ã�N�u�P��

�(�V�8�ã���Õ�� �N�Ý�º�� �5�8���¬�º�@�@�K�� �Ý���o�º�n�º�8�K�� �N�o���� �N�Ý�8�º�@�Ý���ü�³�@�� �o�º�8�º��

�ã�³�º���N�ã�Ô�ã�º�³�P�� �I�ã�8�@�N�K�� �ã�N�� �o�•�@�� �����N�� �•�ü�o�•�u�@�� �º�•�@�u�� �N���� �º���Õ�•�Õ�º��

���ü�³�º�8�� �•�³�V�ü�N�@�� �ã���� �Ô���¬�V�@�� ���Ô�� �•�� �5�ü�•�����º�³�� �º�n�º���N�K�� �Õ�º�N�n

�N���Õ�º�N�Ý�º�8�� ���8�� �•���� �•�¬�N�ã�n�ã�N�u�P�� �Á�Ý�º�� ���V���«�º�8�� ���Ô�� �5�•�8�N�ã�¬�ã�5�•���N�@��

�•���³�� �º���Õ�•�Õ�º�³�� ���ü�³�º�8�� �•�³�V�ü�N�@�� �n�•�8�ã�º�³�� �Õ�8�º�•�N�ü�u�� �«�º�N�o�º�º����

�N�Ý�º�� �Õ�º�N�n�N���Õ�º�N�Ý�º�8�@�� �N�Ý�8���V�Õ�Ý���V�N�� �N�Ý�º�� ���ã�¬�8���� �5�8���ô�º�¬�N�K��

���•�ø�ã���Õ���@�����º���•�¬�N�ã�n�ã�N�ã�º�@�������N���º�•�@�u���N�����5�ü�•�����Ô���8�P

�³�º�¬�����³�K�� �ã���� �N�Ý�º�� �5�8���¬�º�@�@�� ���Ô�� �@�5�8�º�•�³�ã���Õ�� �ã���Ô���8���•�N�ã������

�•�«���V�N���º�n�º���N�@�K���•�¬�N�ã�n�ã�N�ã�º�@���•���³���Õ�º�N�n�N���Õ�º�N�Ý�º�8�@�K���ã�N���o�•�@���¬�ü�º�•�8��

�N�Ý�•�N���N�Ý�º���N�����ü���o�Ý�ã�¬�Ý���ã�@���N�Ý�º���º�•�@�ã�º�@�N���N�����V�@�º���Ô�8�������•���@�º�8�n�ã�¬�º��

�5�8���n�ã�³�º�8�� �5�º�8�@�5�º�¬�N�ã�n�º�K�� �ã�P�º�P�� �@���¬�ã�•�ü�� ���º�³�ã�•�� �•���³�� �³�ã�Õ�ã�N�•�ü��

�¬�������V���ã�¬�•�N�ã�����K�� �@�º�º���º�³�� �N���� �«�º�� �N�Ý�º�� �ü�º�•�@�N�� �º�Ô�Ô�º�¬�N�ã�n�º�� �ã����

�N�º�8���@�����Ô�������N�ã�n�•�N�ã���Õ���5�•�8�N�ã�¬�ã�5�•�N�ã�����P���X���@�N�º�•�³�K���³�V�8�ã���Õ���N�Ý�º��

���ã�¬�8�����5�8���ô�º�¬�N�@�����Ô���³�0�x�¨�«�0�K���5�•�8�N�ã�¬�ã�5�•���N�@���o�º�8�º���ü�ã�ø�º�ü�u���N����

�8�º�Ô�º�8�� �N���� �b�5�8�ã���N�º�³�c�� ���º�o�@�5�•�5�º�8�@�K�� �8�•�³�ã���� �5�8���Õ�8�•�����º�@�K��

WHAT’S REMARKABLE

�Á�Ý�º�������@�N���8�º���•�8�ø�•�«�ü�º���Ô�º�•�N�V�8�º�����Ô���N�Ý�º�����ã�¬�8����

�5�8���ô�º�¬�N���o�•�@���N�Ý�•�N���«���N�Ý�����ü�³�º�8���•�³�V�ü�N�@���•���³��

�@�º�8�n�ã�¬�º���5�8���n�ã�³�º�8�@���Ô���V���³�����V�N���N�Ý�•�N���N�Ý�º�8�º���ã�@���•��

�o�º�•�ü�N�Ý�����Ô���•�¬�N�ã�n�ã�N�ã�º�@���ã���¬�ü�V�³�ã���Õ�����ü�³�º�8���•�³�V�ü�N�@���ã����

�N�Ý�º�����V���ã�¬�ã�5�•�ü�ã�N�u�K���•���³���N�Ý�•�N���N�Ý�º���@�º�8�n�ã�¬�º�@���•�8�º��

�����o���º�•�@�ã�º�8���N�����á���³���•���³���«�º�N�N�º�8���¬�����8�³�ã���•�N�º�³��

�N�Ý�•�����5�8�º�n�ã���V�@�ü�u�P

EMPOWERMENT TOOLS 
USED IN...

… the needs assessment phase:  

�I�V�N�V�8�º���o���8�ø�@�Ý���5

… the service design phase:  

�Á�Ý�º���8�u�����Ô���!�Ý�•���Õ�º

… the support phase:

�����Á�8�•�ã���ã���Õ�����Ô���@���¬�ã�•�ü���@�º�8�n�ã�¬�º���5�8���n�ã�³�º�8�@�K���•�����•���n

�V�•�ü���Ô���8���V�5�³�•�N�ã���Õ���ã���Ô���8���•�N�ã���������Ô���N�Ý�º���n�ã�8�N�V�•�ü��

�¬�•�ü�º���³�•�8���ã�����I�ã�����ã�@�Ý���•���³���ã�����³�o�º�³�ã�@�Ý

FIND MORE INFORMATION 

���¬�N�ã�n�ã�N�u���¬�•�ü�º���³�•�8�J���Ý�N�N�5�@�J�V�V�@�ã�N�º�@�P�Õ�����Õ�ü�º�P�¬�����V�@�ã�N�º�V�@�º���ã���8�5�8���Õ�8�•���ø���8�@�Ý���ü���V

�I�•�¬�º�«�����ø���5�•�Õ�º���y�³�0�x�¨�«�0���…�@�N�8���«���N�Ý���ã�•�z

�Ý�•���³���V�N�@�� �•���³�� �5�º�8�@�����•�ü�� �¬�����N�•�¬�N�@�� �o�Ý�º���� �•�@�ø�º�³��

�•�«���V�N�� �o�Ý�º�8�º�� �N�Ý�º�u�� �Ý�•�³�� �¬�����º�� �•�¬�8���@�@�� �ã���Ô���8���•�N�ã�����P�� �X����

�•�³�³�ã�N�ã�����K�� �5�•�8�N�� ���Ô�� �N�Ý�º�� ���ü�³�º�8�� �•�³�V�ü�N�@�� �o���V�ü�³�� �8�•�N�Ý�º�8�� �Ý�•�n�º��

�5�8�º�Ô�º�8�8�º�³���•���5�8�ã���N�º�³���¬�•�ü�º���³�•�8���ã���@�N�º�•�³�����Ô���•���³�ã�Õ�ã�N�•�ü�������º��

�@�ã���¬�º�� �N�Ý�º�u�� �³�ã�³�� �����N�� �V�@�º�� �¬�����5�V�N�º�8�@�K�� �N�•�«�ü�º�N�@�� ���8�� �@���•�8�N��

�5�Ý�����º�@���8�º�Õ�V�ü�•�8�ü�u�P��
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WHERE WE STARTED
�J�8���«�ã���•�� �ã�@�� �•�� �8�V�8�•�ü�� ���V���ã�¬�ã�5�•�ü�ã�N�u�� �N�Ý�•�N�� �Ý�•�@�� �����ü�u�� �Ô�º�o��

�ã���Ý�•�«�ã�N�•���N�@�� �«�V�N�� �¬���n�º�8�@�� �•�� �ü�•�8�Õ�º�� �•�8�º�•�P�� �¨�º���5�ü�º�� �o�ã�N�Ý��
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�•�n�•�ã�ü�•�«�ü�º�� �ã���� �N�Ý�º�� �¬�ã�N�u�P�� �!�����@�ã�³�º�8�ã���Õ�� �ü�•�8�Õ�º�� �³�ã�@�N�•���¬�º�@��
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�N�Ý�º�� �ø�º�u�� �¬�Ý�•�ü�ü�º���Õ�º�@�� �•�Ô�Ô�º�¬�N�ã���Õ�� �N�Ý�º�� �ü�ã�n�º�@�� ���Ô�� �5�º���5�ü�º��

�o�ã�N�Ý�� �³�ã�@�•�«�ã�ü�ã�N�ã�º�@�� �ã���� �8�V�8�•�ü�� �n�•�N�n�ã�•�P�� �Á�Ý�º�� �³�0�x�¨�«�0��

�5�•�8�N���º�8�� �(�ã�•�¬�����•�ü�� �!�º���N�8�º�� �n�ã�º�5�•�ô�•�� �¬�����N�•�¬�N�º�³�� �N�Ý�º��

�@���¬�ã�•�ü�� �@�º�8�n�ã�¬�º�� ���Ô�� �J�8���«�ã���•�� �x�V���ã�¬�ã�5�•�ü�ã�N�u�� �•�@�� �o�º�ü�ü�� �•�@��

�@�����º�� �¬�����Õ�8�º�Õ�•�N�ã�����@�� �•���³�� �z�J�…�@�� �o�ã�N�Ý�� �8�º�Õ�•�8�³�@�� �N����

�•�� �5���@�@�ã�«�ü�º�� �¬�����5�º�8�•�N�ã������ �ã���� �@�V�5�5���8�N�����Ô���5�º���5�ü�º�� �o�ã�N�Ý��
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�8�º�5�8�º�@�º���N�•�N�ã�n�º�@�� �Ô�8������ �z�J�…�@�� �•���³�� ���N�Ý�º�8�@�P�� ���N�� �N�Ý�ã�@��

�¬�����Ô�º�8�º���¬�º�� �N�Ý�º�� �5�•�8�N�ã�¬�ã�5�•���N�@�� �³�º�¬�ã�³�º�³�� �N���� �º�@�N�•�«�ü�ã�@�Ý��

Meeting garden

�Á�ã�ø�D�•���¤�@���³�¤�8�•�@

People with disabilities created a place to meet and spend time to -

gether - for themselves and for other citizens

�•�� �@�V�5�5���8�N�� �Õ�8���V�5�� �o�Ý�º�8�º�� �5�º���5�ü�º�� �o�ã�N�Ý�� �³�ã�@�•�«�ã�ü�ã�N�ã�º�@��

�¬�•���� ���º�º�N�� �8�º�Õ�V�ü�•�8�ü�u�P�� �Á�Ý�º�� ���V���ã�¬�ã�5�•�ü�ã�N�u�� �•�Õ�8�º�º�³�� �N����

�Ý�º�ü�5�� �o�ã�N�Ý�� �N�8�•���@�5���8�N�� �Ô�8������ �Ý�����º�� �N���� �N�Ý�º�� ���º�º�N�ã���Õ��

�5�ü�•�¬�º�P

»One good thing is done. 

One small corner of the 

city is made in order. 

This meeting garden will 

be there for people with 

disabilities, for old people, 

inhabitants and for visitors 

from other places.«
��

Andris Leimants, member of the “Meeting 

�J�•�8�³�º���•�����ã�¬�8�����5�8���ô�º�¬�N

�³�0�x�¨�«�0���5�•�8�N���º�8�J �(�ã�•�¬�����•�ü���!�º���N�8�º���n�ã�º�5�•�ô�•

�n���¬�•�N�ã���������Ô���N�Ý�º�����ã�¬�8�����5�8���ô�º�¬�N�J �J�8���«�ã���•�K���n�•�N�n�ã�•

�³�º�8�n�ã�¬�º���V�@�º�8���Õ�8���V�5�J���¨�º���5�ü�º���o�ã�N�Ý���³�ã�@�•�«�ã�ü�ã�N�ã�º�@

�n���¬�•�ü�����º�N�o���8�ø���5�•�8�N���º�8�@�J���n�•�N�n�ã�•�����«�º�³���!�8���@�@���J�8���«�ã���•�K���³���¬�ã�•�ü��

�@�º�8�n�ã�¬�º�����Ô���J�8���«�ã���•�����V���ã�¬�ã�5�•�ü�ã�N�u�K���J�8���«�ã���•�@���º�n�•���Õ�º�ü�ã�¬�•�ü����

�ü�V�N�Ý�º�8�•�����¬�����Õ�8�º�Õ�•�N�ã�������³�ã�•�¬�����ã�•
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WHAT WE ACHIEVED
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�Á�Ý�º�� ���V���ã�¬�ã�5�•�ü�ã�N�u�� �•�Õ�8�º�º�³�� �N���� �8�º���N�� �ü�•���³�� �ã���� �N�Ý�º�� �u�•�8�³��
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�N�Ý�º���Õ�8���V�5���Ý�•�@���Ý�•�³���@�º�n�º�8�•�ü�����º�º�N�ã���Õ�@���Ô���8���¬�ü�º�•���ã���Õ��

�N�Ý�º�� �N�º�8�8�ã�N���8�u���•���³�� �N���� �5�ü�•���N���«�V�@�Ý�º�@���•���³�� �N�8�º�º�@�P���z�º�t�N��
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WHAT’S REMARKABLE
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EMPOWERMENT TOOLS 
USED IN...

… the needs assessment phase:  

�(���V�«�ü�º���(�ã�•�������³���•���³�����º�N�•�5�ü�•��

… the service design phase:  

�(���V�«�ü�º���(�ã�•�������³���•���³�����º�N�•�5�ü�•��

… the support phase:

�(���V�«�ü�º���(�ã�•�������³���•���³�����º�N�•�5�ü�•��

FIND MORE INFORMATION 

�Ý�N�N�5�J�V�V�o�o�o�P���º�V�ã�������8�³�Ô�8�ã�º�@�ü�•���³�P�o���8�³�5�8�º�@�@�P�¬����

»In our last meeting two participants mentioned that they 

learned so much in this micro project and they are very 

pleased to be a part of it. Hearing that was a tremendous 

praise for me!«
  Sonja Wenzel, Journalist at regional magazine „Friesenanzeiger“
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Parents’ nights for refugee parents
Forældreaften på Tønder Grundskole for 
�Ô���8�©�ü�³�8�º�����º�³���â�u�Õ�N���ã���Õ�º�«�•�Õ�Õ�8�V���³��

Parents take an extra effort to support the well-being and educational 

development of their children
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SEMPRE partner: �È���ã�n�º�8�@�ã�N�u���!���ü�ü�º�Õ�º���³���V�N�Ý���(�º�����•�8�ø

Location of the micro project: ���Á�.���³�º�8�K���(�º�����•�8�ø

Service user group: ���«�º�Ô�V�Õ�º�º�@���•���³�����ã�Õ�8�•���N�@

Local network partners: ���x�V���ã�¬�ã�5�•�ü�ã�N�u�����Ô���à�•�8�³�º
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»I am pleased to help here 

because I think that this 

arrangement is really 

good and important. 

We connect the families 

and the school, helping 

children become more 

integrated.«

Bahzat Atsh, one of the fathers that helped to 
plan the parent’s night
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EMPOWERMENT TOOLS 
USED IN...  
 

… the needs assessment phase:  
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�Û�à Co-creating  Social Services

WHERE WE STARTED
�Á���Õ�º�N�Ý�º�8���o�ã�N�Ý���N�Ý�º���ü���¬�•�ü���@���¬�ã�•�ü���@�º�8�n�ã�¬�º���N�Ý�º���(�ã�•�¬�����•�ü��

�!�º���N�8�º���n�ã�º�5�•�ô�•�����8�Õ�•���ã�@�º�³���•���¬�����Ô�º�8�º���¬�º���Ô���8���5�º���5�ü�º��

�o�ã�N�Ý���³�ã�@�•�«�ã�ü�ã�N�ã�º�@���ã�����«�V�¬�•�n�•�K���•���n�ã�ü�ü�•�Õ�º���@�ã�N�V�•�N�º�³���8�ã�Õ�Ý�N��

�•�N�� �N�Ý�º�� �«���8�³�º�8�� �«�º�N�o�º�º���� �n�•�N�n�ã�•�� �•���³�� �n�ã�N�Ý�V�•���ã�•�P��

�x�•���u�����Ô���N�Ý�º���5�º���5�ü�º���o�ã�N�Ý���³�ã�@�•�«�ã�ü�ã�N�ã�º�@���o�Ý�����ü�ã�n�º���Ý�º�8�º��

�Ý�•�n�º�� �5�8���«�ü�º���@�� �N���� �8�º�•�¬�Ý�� �N�Ý�º�� �N���o���� �¬�º���N�8�º�� �³�V�º��

�N���� �N�Ý�º�� �«�•�³�� �¬�����³�ã�N�ã�����@�� ���Ô�� �8���•�³�@�� �•���³�� �ã���@�V�Ô�á�¬�ã�º���N��

�5�V�«�ü�ã�¬�� �N�8�•���@�5���8�N�� ���5�N�ã�����@�P�� �Á�Ý�ã�@�� ���º�•���@�� �N�Ý�•�N�� �N�Ý�º�ã�8��

�º�n�º�8�u�³�•�u���•�¬�N�ã�n�ã�N�ã�º�@���•�8�º�������@�N�ü�u���ü�ã���ã�N�º�³���N�����N�Ý�º�ã�8�����o����

�Ý�����º�@�K�� �•���³�� �ü�����º�ü�ã���º�@�@�� �•���³�� ���•�8�Õ�ã���•�ü�ã�@�•�N�ã������ �o�º�8�º��

���º���N�ã�����º�³�� �•�@�� �@�����º�� ���Ô�� �N�Ý�º�� �«�ã�Õ�Õ�º�@�N�� �5�8���«�ü�º���@�� �ã����

�N�Ý�º�ã�8���ü�ã�n�º�@�P���x���8�º���n�º�8�K�������@�N���5�º���5�ü�º���o�ã�N�Ý���³�ã�@�•�«�ã�ü�ã�N�ã�º�@��

�Ý�•�n�º���n�º�8�u���ü���o���ã���¬�����º�@�K���ü�º�•�n�ã���Õ�������N�����V�¬�Ý���������º�u��

�N�����«�V�u���Ô�����³���•���³�����º�³�ã�¬�ã���º�P

Recipe brochure
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A group of people with disabilities has developed a recipe brochure for 

people with low income
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»We all together make a 

meal and can learn a lot.  

I can use the recipes for 

myself at home.«

Videga Kapostina, member of the support 
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EMPOWERMENT TOOLS 
USED IN...

… the needs assessment phase:  
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… the service design phase:  
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FIND MORE INFORMATION 
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Godparents

Ristivanemate tähtsus

Reviving the tradition of godparentship and  

strengthening godparents’ status in society
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»When migrants and 

newcomers share how 

good life in rural areas 

can be through their 

own words, it gives more 

strength to the meaning 

than if we as a public 

authority say this. We see 

this in our job: refugees 

want to move to bigger 

cities, and when they 

do, they struggle with 

�þ���³�ã���Õ���•���ô���«���•���³���•���@���¬�ã�•�ü��

network.«

Anna Kotka-Bystedt, service co-ordinator, 

migrant services in Pietersaari
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SIVANs hunddagis
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EMPOWERMENT TOOLS 
USED IN...

… the needs assessment phase:  
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… the service design phase:  
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… the support phase:
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an established and well-

functioning cafe and day 

care centre for dogs with 

happy customers, dogs 

and staff.«
All participants’ joint vision
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Stress relief balls

Stressipallid

Young people with mental handicaps produce stress balls that  

help pupils relax and concentrate in school
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The Tailor 
Cooperative

Sömnadskollektivet

A social enterprise that combines work integration  

of migrants with producing sustainable textiles
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EMPOWERMENT TOOLS 
USED IN...

… the needs assessment phase:  
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… the service design phase:  
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… the support phase:
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FIND MORE INFORMATION 
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»The micro project has 

meant that we´ve met 
key persons who have 
supported our process.«

Anna Heikki, local entrepreneur and  

supervisor at Sömnadskollektivet
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Practical training to develop skills and foster employment  

of newly arrived migrants 
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WHAT’S REMARKABLE

�Á�Ý�º���N�8�•�ã���ã���Õ���á�8���@���º���•�«�ü�º�����ã�Õ�8�•���N�@�����«�N�•�ã����
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�@�Ý�ã�5�V�ô���«�������8�º���º�•�@�ã�ü�u�P

EMPOWERMENT TOOLS 
USED IN...

… the needs assessment phase:  

�(���V�«�ü�º���(�ã�•�������³���•���³�����º�N�•�5�ü�•��

… the service design phase:  

�(���V�«�ü�º���(�ã�•�������³���•���³�����º�N�•�5�ü�•��

… the support phase:

�(���V�«�ü�º���(�ã�•�������³���•���³�����º�N�•�5�ü�•��

FIND MORE INFORMATION 

�Ý�N�N�5�@�J�V�V�@�º���5�8�º�����8�³�Ô�8�ã�º�@�ü�•���³�P�o���8�³�5�8�º�@�@�P�¬�����V��

�ã�����J�º�8���•���u�P���á�º���o���8�ø�º�³���o�ã�N�Ý���5�º���5�ü�º���Ô�8�������³�ã�n�º�8�@�º��

�«�•�¬�ø�Õ�8���V���³�@���o�ã�N�Ý���•�����N�Ý�º�8���o���8�ø���¬�V�ü�N�V�8�º���•���³���•�N�N�ã�n

�N�V�³�º�P�� �á�º�� �•�ü�ü�� ���º�º�³�º�³�� �N���� �¬�Ý�•���Õ�º�� ���V�8�� �5�º�8�@�5�º�¬�N�ã�n�º�@�K��

�•���³�� �o�º�� �•�ü�ü�� �Ý�•�n�º�� �ã���5�8���n�º�³�� ���V�8�� �ã���N�º�8�¬�V�ü�N�V�8�•�ü�� �@�ø�ã�ü�ü�@�P��

»This particular project was 

needed for the refugees for 

a fast integration into the 

�J�º�8���•�����ü�•�«���V�8�����•�8�ø�º�N�k�•
��

Berthold Pohl, Mentor in the training f irms
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WHERE WE STARTED
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�@���¬�ã�•�ü�� �o���8�ø�º�8�� �Ô�8������ �(�V�8�«�º�� �Ý�•�³�� �5�•�8�N�ã�¬�ã�5�•�N�º�³�� �•�N��

���V�8�� �¬�����Ô�º�8�º���¬�º�� �ã���� �N�Ý�º�� ���º�ã�Õ�Ý�«���V�8�ã���Õ�� �N���o���� ���Ô��

�J�8���«�ã���•�P�� �³�Ý�º�� �@�V�Õ�Õ�º�@�N�º�³�� �N�Ý�•�N�� �o�º�� �@�Ý���V�ü�³�� �Ý���ü�³�� �•��

�@�ã���ã�ü�•�8�� �¬�����Ô�º�8�º���¬�º�� �•�ü�@���� �ã���� �(�V�8�«�º�P�� �á�º�� �¬�����N�•�¬�N�º�³��

�N�Ý�º�� �ü���¬�•�ü�� �@���¬�ã�•�ü�� �@�º�8�n�ã�¬�º�� �•���³�� �N�Ý�º�� �0�n�•���Õ�º�ü�ã�¬�•�ü��

�n�V�N�Ý�º�8�•���� �¬�����Õ�8�º�Õ�•�N�ã�����K�� �o�Ý���� �Ý�º�ü�5�º�³�� �V�@�� ���8�Õ�•���ã�@�º��

�N�Ý�º�� �¬�����Ô�º�8�º���¬�º�P�� �Á�Ý�º�� �5�•�8�N�ã�¬�ã�5�•���N�@�� �º�t�5�8�º�@�@�º�³��

�N�Ý�º�ã�8�� ���º�º�³�� �N���� �¬�����º�� �N���Õ�º�N�Ý�º�8�� ������ �•�� �8�º�Õ�V�ü�•�8�� �«�•�@�ã�@�P��

Training for 
assistants

���@�ã�@�N�º���N�V���•�5���¤�¬�ñ�«�•�@

Lack of professional support inspired a group of people with  

disabilities to develop their own training programme for assistants

WHAT WE ACHIEVED
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�@�V�5�5���8�N���Õ�8���V�5���Ô���8���5�º���5�ü�º���o�ã�N�Ý���³�ã�@�•�«�ã�ü�ã�N�ã�º�@���y� �º���Á���Õ�º�N�Ý�º�8�z
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�¬���Ý�º�@�ã������ �o�ã�ü�ü�� �ü�º�•�³�� �N���� �•�� �����8�º�� �ã���³�º�5�º���³�º���N�� �•���³��

�¬�����á�³�º���N���ü�ã�Ô�º�P

WHAT WE LEARNED
�Á�Ý�º�� ���ã�¬�8���� �5�8���ô�º�¬�N�� �«�º�¬�����º�� �����8�º�� �¬�Ý�•�ü�ü�º���Õ�ã���Õ��

�o�Ý�º�����ã�N���N�V�8���º�³�����V�N���N�Ý�•�N���ã�N���o�•�@�������N���5���@�@�ã�«�ü�º���N�����Õ�º�N��

�•���ü�����Õ�n�N�º�8�����@�V�5�5���8�N���Ô�8�������N�Ý�º���ü���¬�•�ü���@���¬�ã�•�ü���@�º�8�n�ã�¬�º��

�•���³�� �N�Ý�•�N�� �N�Ý�º�� �¬�����Õ�8�º�Õ�•�N�ã������ �o�•�@�� �����N�� �¬�•�5�•�«�ü�º�� �N����

�«�º�� �N�Ý�º�� �ü�º�•�³�ã���Õ�� �Ô���8�¬�º�P�� �z�º�n�º�8�N�Ý�º�ü�º�@�@�K�� �N�Ý�º�� �Õ�8���V�5��

�o�•�@�� �Ý�ã�Õ�Ý�ü�u�� �����N�ã�n�•�N�º�³�� �N���� ���º�º�N�� �•���³�� �N���� �³�º�n�º�ü���5��

�N�Ý�º�� �•�¬�N�ã�n�ã�N�ã�º�@�� �•���³�� �N�Ý�º�� ���ã�¬�8���� �5�8���ô�º�¬�N�P�� �������N�Ý�º�8��

»I can learn and get to know 

a lot of new information 

– for example what rights 

people with disabilities 

�Ý�•�n�º�f���Ý���o���N�����Õ�ã�n�º���þ�8�@�N��

aid etc. This knowledge is 

helpful for us.«
 

�«�V�N�•��� �ü�V���«�º�8�Õ�•�f�����º���«�º�8�����Ô���N�Ý�º���z�J�…���“�R�•���³��

in Hand“

WHAT’S REMARKABLE

�X�N���ã�@�������N�º�o���8�N�Ý�u���Ý���o���N�Ý�º���Õ�8���V�5���N�����ø��

�8�º�@�5�����@�ã�«�ã�ü�ã�N�u���Ô���8���N�Ý�º���@�º�ü�n�º�@���•���³���@�N�•�8�N�º�³���N����
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�¬�•�����«�º���•���@�N�•�8�N�ã���Õ���5���ã���N���Ô���8���¬�8�º�•�N�ã���Õ���ô���«�@���ã����

�N�Ý�º�����º�ã�Õ�Ý�«���V�8�Ý�����³���ã�����N�Ý�º���Ô�V�N�V�8�º�P

EMPOWERMENT TOOLS 
USED IN...

… the needs assessment phase:  

�I�V�N�V�8�º���o���8�ø�@�Ý���5

… the service design phase:  

�0�t���³�V�@�����º�N�Ý���³

… the support phase:

�y���¬�N�ã�������ü�º�•�8���ã���Õ�z���N�8�•�ã���ã���Õ

FIND MORE INFORMATION 

�Ý�N�N�5�J�V�V�o�o�o�P�ø�•�ü�5���N�P�ü�n

�5�8���«�ü�º���� ���¬�¬�V�8�8�º�³�� �o�Ý�º���� �N�Ý�º�� �ü�º�•�³�º�8�� ���Ô�� �N�Ý�º�� �Õ�8���V�5��

�Õ���N�� �•�� �ô���«�� �•���³�� �¬���V�ü�³���|�N�� �N�•�ø�º�� �8�º�@�5�����@�ã�«�ã�ü�ã�N�u�� �Ô���8�� �N�Ý�º��

�Õ�8���V�5�� �•���u�����8�º�P�� ���«���V�N�� �Ý�•�ü�Ô�� �•�� �u�º�•�8�� �N�Ý�º�8�º�� �o�•�@�� ������

�ü�º�•�³�º�8�@�Ý�ã�5�� �ã���� �N�Ý�º�� �Õ�8���V�5�� �•���³�� �ã�N�� �N�����ø�� �@�����º�� �N�ã���º��
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Wirkstatt
A network and meeting point set up by and for 

long-term unemployed persons
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»To me, the opportunity 

to exchange with social 

service providers such as 

the job center on equal 

footing and the feeling 

of being seriously heard 

were the most important 

experiences in the 

Wir kstatt.«

Jens Theede, member of the Wirk statt
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EMPOWERMENT TOOLS 
USED IN...

… the needs assessment phase:  
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�Ý�Þ Co-creating  Social Services

Yoga and social interaction for 
single parents

Yoga mit Begegnung für Alleinerziehende

Single parents come together to support each other and nourish 

body and mind
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»Yoga is in general the 

highlight of my week. Well, 

besides the ice cream next 

door after class.«

A participant of the yoga class
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USED IN...

… the needs assessment phase:  
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… the service design phase:  
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… the support phase:
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»The other members of the 

micro project became 

more and more important 

to me. It is a special 

atmosphere because you 

are with likeminded people 

and you do not have to 

be worried about being 

judged because of your 

lifestyle. I think this is a 

good precondition for me 

to be able to relax.«

A participant of the yoga class
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