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1. About Interreg 
2. How Programme communication works 
3. What you can do to communicate Interreg 
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About Interreg 
Why talk about your funding source? 

• We are spending EU money –  
not our own 

• We are trusted  
to spend funds wisely 

• We need to make visible 
the achievements of Interreg 
- together 
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About Interreg: 
Talking about Interreg with one voice 
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Tag cloud of phrases from projects and from joint Interreg messages 
 
 
 
 
 
 
 
 
• Use message by routine in communication 
• Pick message(s) 
• Find achievements to illustrate the message(s) 



About Interreg: 
Talking about Interreg with one voice 
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… Interreg fosters 
European integration 

for a more 
competitive Europe 

because … 
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How Programme communication works: 
Aim & target groups 
 

European 
Parliamentarians 

National 
ministries 

Regional & local 
authorities 

European 
Commission Coordinators 

of the EUSBSR 
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AIM: TO MAKE  
ACHIEVEMENTS VISIBLE 
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How Programme communication works: 
Approach 
 

Collect input from projects 

Identify 
transnational 
achievements 
(cf. messages) 

Illustrate  
through  
stories 

Make accessible 

Disseminate actively 
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How Programme communication work: 
Project library - an archive for content 

XYZ Conference, Location | Date 8 

projects.interreg-baltic.eu 



How Programme communication works  
Project library – dynamic content 
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How Programme communication works: 
Online communication 
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2500 

2000 

3200 

10.500 NL 

interreg.eu 
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• We use your project to design 
programme events & 
publications  

 
 
• We connect your project  

with events, publications, 
campaigns and awards of the 
European Commission & of 
other Programmes, … 
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How Programme communication works: 
Offline communication 
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What you  
can do to 
communicate 
Interreg: 
Use the 
Interreg 
messages in 
your project 
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What you can do to communicate Interreg 
Provide input to a story 
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• Select one Interreg message for your comms. strategy 
• Identify an illustrative example in project work 
• Send us a text you’ve written 

or connect us with interview partners 
 

 • Let’s find real issues  
– not check marked activities 

• Let’s write stories – not reports  
• Let’s use image/video as support 

 
 

 
 

Who did what 
with whom, 
where, why and 
what for? 
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What you can do to communicate Interreg  
Present your project @ Programme conference 

When & where? 9-10 April 2019, media docks, Lübeck 
Who? 350 people from the „Interreg family“ 
What for? To update each other on achievements & Interreg 2020+ 
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Communicating Interreg 
 
Be in touch with 
… with the MA/JS 
… with your project officer 
… with communication officers 
 
 

 Stefanie Maack  
Communication officer 

stefanie.maack@interreg-baltic.eu 
+49 / 381 / 4545 84 5288 

Managing Authority/Joint Secretariat 
www.interreg-baltic.eu 
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