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AP8. Update of the Programme’s Evaluation Plan 
(Decision) and timeline for mid-term performance 
evaluation
6th MC meeting
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Evaluation plan overview

Subject  Expertise Time-frame

1 Internal operational review
Regular internal assessment of procedures 

and communication activities
Internal continuous

2 Mid-term review of milestones
Examination of achievements of milestones 
for all output indicators (according to CPR 

Art.18)
Internal

Second half of 
2024

3 Mid-term performance evaluation
Performance evaluation to draw evidence-

based lessons for the next Programme 
period (6 tasks)

External
First half of 

2026

4 Final impact evaluation Impact evaluation of the Programme External 
Second half of 

2028
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Evaluation Plan update

MA/JS proposal for decision:

To update the Programme´s Evaluation Plan by deleting the mid-term review 
of indicators milestone, because CPR Art.18 does not apply to Interreg
Programmes 

(ref. Supporting document AP5 „2021-27 Evaluation plan revised“, changes
at pag. 8,10)

6th MC meeting| 6 June 2024 



| 4| 4

Internal operational 
review

2 surveys run so far (in 2023): C1 and S1

2 more surveys to come (in 2024): C2 and S2 

(reporting, communication and handling BAMOS+)

pexels-polina-kovaleva-6185259
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Mid-term performance
evaluation

1. the relevance of the Programme Objectives’ 
thematic focus

2. the long-term effects of the interventions from the 
previous programme period

3. the new Programme features for projects 

4. the support to the EUSBSR governance and 
communication

5. selected Programme implementation procedures 
and tools

6. the Programme communication strategy and its 
implementation

pexels-lil-artsy-1194775
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Mid-term performance evaluation
draft timeline

May 2025
Preparation of Terms 
of Reference (ToR)

Until mid-Sept 
2025
Call for Tender open

Oct-Nov 2025
- MA/JS assessment and selection
of tenders
- MC endorsement of external evaluator
selection

Jun 2025
MC approval of ToR and 
procurement documents
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Dec 2025
Contracting of external 
evaluator

Jan-Jun 2026
Evaluation workMar 2025

MC discussion on 
the content of the 
evaluation
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interreg-baltic.eu
interreg-baltic.eu/projects
matchmaking.interreg-baltic.eu

interreg-baltic.eu/subscribe-newsletter
facebook.com/InterregBSR
twitter.com/InterregBSR
linkedin.com/company/interregbsr
instagram.com/interreg.bsr
youtube.com/user/BSRprogramme

The Programme is managed by Investitionsbank
Schleswig-Holstein (IB.SH) in Kiel, Germany.

Investitionsbank Schleswig-Holstein
Interreg Baltic Sea Region  
Managing Authority/Joint Secretariat
Grubenstraße 20, 18055 Rostock, Germany
Tel: +49 381 454 84 5281
E-mail: info@interreg-baltic.eu
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This presentation has been developed exclusively for the purposes of the EU funding Programme
Interreg Baltic Sea Region managed by Investitionsbank Schleswig-Holstein (IB.SH). 

You are allowed to use the texts, diagrams and flow charts for developing, managing and 
promoting Interreg Baltic Sea Region and its projects.  

Please note that the images and photographs contained in this presentation are copyrighted and 
subject to the rights of third parties as mentioned in the respective reference below the image. 
If you plan to use these images/photographs you have the sole responsibility for obtaining 
appropriate licenses from the respective right holder. 

Terms of use
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