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Project title Project duration
Effective Financing Tools for implementing Energy Efficiency in October 2017 - September
Buildings 2020
Priority Specific objective
Management of natural resources Energy efficiency
Budget Spent budget Flagship project EUSBSR Policy Area/Horizontal Action
2.72 million 2.66 million X PA Energy, HA Climate
Link to the project library Link to the project’s website
https://projects.interreg-baltic.eu/projects/effect4buildings- http://www.effect4buildings.se/e
114.html n/Pages/default.aspx
Lead partner (country) Countries involved
County board of Dalarna (Sweden) SE, FI, NO, LV, DK, EE, PL

Project summary

Teaser
The Interreg project EFFECT4buildings enabled public building managers in eight countries around
the Baltic Sea to better plan renovation projects to unlock investments and implement retrofitting,
upgrading and deep renovation and, by this, to save energy.

The Challenge
Public authorities play a crucial role in the renovation of existing public buildings and in reaching
satisfying energy efficiency targets in buildings. However, they often lack tools supporting their
decision-making to actually move ahead with implementing energy efficiency measures.

A need to make investments profitable

Energy efficiency projects are not typical investments because they rarely result in direct revenue. In
addition, a lack of knowledge and records of successful experiences increases the anticipated risks of
undertaking such projects. Finding convincing investors that see energy efficiency measures as
promising investments is, therefore, a challenge. These challenges which public building managers
face do not differ much from the challenges concerning privately owned buildings and, to a large
extent, also industry-owned buildings.

Other obstacles to overcome

Additionally, technology providers often seek a bigger market and a clear picture of the demand.
Furthermore, existing legal and structural frameworks hinder the possibility for building owners to
become energy producers. Last but not least, in order to convince financial managers public
authorities need a better understanding of energy calculations and profitabilities.

In order to address these challenges, EFFECT4buildings developed a decision support toolbox for the
calculation and planning of renovation projects in the most feasible and profitable way.
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" Project’s highlights

The highlights present the project's main achievements and results, e.g. change brought for the target groups, pilots or
tests carried out, and exemplary transnational work.

Real-life cases organised
The project EFFECT4buildings organised about 60 trainings and seminars reaching out to about 2600
people, mainly building managers from eight Baltic Sea region countries. The project partners applied
retrofitting, upgrading, and deep renovation as energy efficiency measures. The project involved the
trained building managers in 120 real-life cases to develop and adjust 9 tools for spreading knowledge
and supporting the use of measures. These 120 cases amount to around EUR 9,157,828 of investment
in energy efficiency and to up 5.700.000 kWh/year of energy savings.

Useful tools developed

The project developed an online toolbox that includes tools on technological solutions, calculations,
and funding. Thanks to the catalogue on technology solutions, building managers could better
understand the profitability, performance, and how to make the most out of solutions, while
providers received an entry point to a bigger market for their solutions.

As regards financial calculations, the project enabled to predict the profitability of an investment
which is critical for building managers, energy auditors and other investors to make decisions on
energy efficiency measures. Next, on funding the project compiled a comprehensive list with the
funding possibilities in the public sector (EU and national funds from Denmark, Norway, Estonia,
Latvia, Poland, Finland, Sweden), as well as from international and national non-public sources and
mechanisms.

The project made available the toolbox in English, Finnish, Polish and Latvian and ensured its
searchability making it available at the project portal and as featured in the European Portal for
Energy Efficiency in Buildings.

Inspired by the project

As concrete examples on the municipal level, Aurskog-Hgland municipality (NO) started the process
of implementing Energy Performance Contracting (EPC) which stands for a provision of energy
services with a guaranteed outcome. One of the main principles is that investment financing is
performed by using accumulated savings. Next, Hamar municipality (NO) set the commitment to
include an EPC project in the municipality’s Sustainable Energy Action Plan.
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Furthermore, GreenEst Summit started as a project event and continues to be organised annually as

the conference on innovations in the energy sector. The County Board of Dalarna (SE) initiated a new
stakeholder cooperation forum with all energy companies in the Dalarna region to work together on

power loads and grid capacity for solar energy.

With EUR 2.66 million support from the European Union, the Interreg project EFFECT4buildings
improved the capacity of public building managers to unlock investments, lower risks, and
implement energy efficiency measures in publicly-owned buildings.

" Main Outputs
The main outputs present the project’s main deliveries which are tangible and can be used by others outside the project.
Technological solutions toolbox

This toolbox includes a catalogue of technology solutions for energy efficiency in buildings and
aimed at building managers. The catalogue is complemented by a compilation of experiences about
energy solutions from building managers, including evaluations on installed and tested solutions;
guidelines and templates for procurement of solutions and their maintenance. The toolbox makes
the link between market technology solution providers and building managers: building managers
better understand the profitability, performance and how to make the most out of solutions while
providers have an entry point to a bigger market for their solutions.

https://www.effect4buildings.se/toolbox/technological-solutions/
Financial calculations toolbox

The financial calculation toolbox helps building managers, energy auditors and other investors to
make decisions on energy efficiency measures. It enables to predict the profitability of an
investment. It contains a collection of financial calculation methods and related explanations. It also
contains handy tools for energy efficiency investments with detailed instructions on how to use
them.

https://www.effect4buildings.se/toolbox/financial-calculations/
Funding toolbox

The funding tool helps municipalities and building managers find finances for implementing energy
efficiency measures. It compiles a comprehensive list of the funding possibilities in the public sector
(EU funds and national from Denmark, Norway, Estonia, Latvia, Poland, Finland, Sweden) as well as
the funding possibilities from international and national non-public sources and mechanisms, for
financing energy efficiency investments in publicly owned buildings.

https://www.effect4buildings.se/toolbox/funding/
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" Follow-up/spin-off activities

These include specific new activities that have been inspired by or initiated during the project work and will be
continued after its implementation.

- Aurskog-Hgland municipality (NO) started the process of implementing Energy Performance
Contracting, using the EPC tool developed by the project. Hamar municipality (NO) set the
commitment to start an EPC project in the municipality Sustainable Energy Action Plan.

- GreenEst Summit started as a project event and will continue to be organised annually, as
conference dedicated to innovations in the energy sector. The County Board of Dalarna (SE)
initiated a new stakeholder cooperation forum with all energy companies in the Dalarna
region to work together on power loads and grid capacity for solar energy.

- 94% of the respondents evaluating one of the project tools reported to have real plans for
implementation of energy efficiency activities in the near future, by making use of one or
several of the project tools.

- 37% of respondents with prior knowledge about one or more of the project tools reported
to be planning trainings, workshops, or seminars featuring the tools.

" Administrative matters

These include specific good practices, financial implications, challenges as well as synergies and
cooperation with other projects and the main drivers of the project (core partners).

- The technology solutions were the most challenging activity. The challenge mainly consisted
of the comparability of data: all project partners were involved in calculating different
solutions using the financial calculation tools from the project, but measures were not
categorized in a systematic way and calculated with the same components. Therefore, the
profitability of measures could not be compared correctly.

- The prolongation of the project, which the MA/JS granted, was necessary in order to
complete the training activities, which were postponed because of Covid19.
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