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Work plan
il interre Project Partners (PP) Project Timing
Baltic Sea Regig Land-Sea-Act s E ~ >|w|s q - - - -
A E M REHE HEE R R R B - - B
Land Sea-Act (650133;hh23~;
> L T|O|F|=[T|o|lo|N xS
WP/ 318|8(3(8|8|5|8|8|2[=2|z|y
No. | Description &&&&&&&&&&&gg 1|2|3|4|5|6 7|B|9|10|11|12 1|2| |4|5|6 7|8|9|10|11|12 1|2|3|4|5|6 7|8|9|10|11|12
1 Project t and Ad ration WP Leader: PP1 VARAM (LV)
1.1 |Strategic project management PP1 VARAM
111 ?kie;:;ngsnzz;:seaggject steering committee (face to face in PP meetings and via x| x X X 5%
1.1.2 |Communication strategy for the project (harmonisation and implementation) X|x|x|x|x|[x|x|x|[x]|x]|X
1.1.3 |Elaboration of project reporting manual for project partners X
1.1.4|Signing the project partnership agreement (all partners) X|x|[x|x|x|[x]|x|x|[x]|x]|X
1.2 |Project content management PP1 VARAM
1.2.1 |Regular communication of WP leaders with GoA leaders X X[ x| x| X[x|X|X]|x]|x i j } 1 1 j j ] J J J !
1.2.2|Project partner (PP) meetings X x|[x|x|x|[x|x]|x|[x]|x]|x 5%
1.2.3 |Half-yearly content reporting on project progress X X | x| x| x|x|x]x]|x]|x *
1.3 |Financial management PP1 VARAM
1.3.1|Book-keeping (separate accounts for project-related expenditure) X[x|x|x|[x|[x|x|x|[x]-]- ' | | | ' | K | + " E "
1.3.2|Half-yearly financial reporting & FLC X X[x|x|x|[x|x|x|x|[x]|-]-
133 Corr)pila!;ion, .certification and submission of overall financial reports, X .
clarifications if necessary
1.3.4|Reception and transfer of grants to partners X - |-
Py gg::::ll |;Irael;r;ing solutions for addressing development trade-offs in WP Leader: PP9 BEF-Latvia & PP6 TLU (EST)
2.1 |C coordination on spatial pl ing solutions Group of Activities Leader: PP9 BEF-LV|
2.1.1|Joint WP2 coordinating meetings (back-to-back with PP meetings) X X x| x X[ x| x| 3 9 3 9
21.2 Main output “Compendigm of methodolt?'gies on how to address LSI and X X | x x| x| x
development trade-offs in coastal areas *
2.2 |Trade-offs and balanced use of land-sea resources (LV) Group of Activities Leader: PP9 BEF-LV|
2.2.1|Drafting a Southern Kurzeme thematic plan with focus on landscapes X X
2.2.2|Stakeholder events for Latvian case study X X X X
223 Output "Strategic solutions for balanced use of land-sea resources" (Latvian X X .
Case report)
2.3 [Cultural values in MSP& Blue Growth (PL) Group of Activities Leader: PP7 IOPAN
2.3.1|Stakeholder events for Polish case study X X
2.3.2 |Output "Integrating cultural values in MSP & BG" X X x
2.4 [Climate ch daptation and ble tourism (DE) Group of Activities Leader: PP9 BEF-DE
2.4.1 |Stakeholder events for German case study X X X
2.4.2 |Output "Climate change adaptation meets sustainable tourism" X X =
2.5 |Integrated coastal mobility and tourism planning (EE) Group of Activities Leader: PP6 TLU
2.5.1|Stakeholder events for Estonian case study X X
2.5.2 |Output "Trade-offs in mobility and tourism planning" X X X X =
2.6 |Transnational training on LSI in spatial planning Group of Activities Leader: PP6 TLU
2.6.1 Trainiqg_plapne@ and policy makers of BSR in hanz_:lli_ng r_nultip!e interests related x X X
to BG initiatives in coastal areas, at least 2 day training in Tallinn
2.6.2 |Report from the Training on LSI in spatial planning
t WP3 coordinating meetings
3.1.1|Joint WP3 coordinating meetings (back-to-back with PP meetings) x | X X | x X
3.1.2 |Electronic communication/skype conferences X X | x X
3.1.3 |Output “Report on outcomes of WP3 coordinating meetings” X X | x X
3.2 |Tourism entrepreneurship development in small ports (DK) Group of Activities Leader: PP4 Holbaek municipality
3.2.1|Stakeholder events for Danish case study X
3.2.2 |Elaboration of Guidelines for harbour business development X X X
3.2.3 |Output "Guidelines for harbour business development" X X X
3.3 |Elaboration of Gothenburg regional maritime strategy Group of Activities Leader: PP2 CAB, PP5 GR (SWE)
3.3.1|Stakeholder events for Swedish case study X X
3.3.2 |Elaboration of Gothenburg regional maritime strategy X X




ANNEX II to the Land-Sea-Act partnership agreement

Work plan
‘.'||I interre e Project Partners (PP) Project Timing
B xR . Land-Sea-Actf_ | | £/ NEEE Period 1 Period 2 Period 3 Period 4 Period 5 c
A R E i T e s o o o o
e SEHEREEHEEREE
WP/ 318|8(3(8|8|5|8|8|2[=2|z|y
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3.3.3 |Output "Regional maritime strategy for coastal economy" X X X
3.4 |Blue Growth Checks Group of Activities Leader: PP8 HWWI
3.4.1 |Elaboration of "Blue Growth Check Report" X[ x| x| x| x| x|x|[X]x X
3.4.2 |Main output "Blue Growth Check Report" x| x| x| x| x|x|x|X]|x X
3.5 Group of Activities Leader: PP8 HWWI
3.5.1 Collating the re_sults of GoAs 3.2/3.3 into an Action Plan for Embedded X
Entrepreneurship and Blue Growth.
3.5.2|Main output “Action Plan “Entrepreneurship and Blue Growth”” x| x x| x X
International expert panel ivities Leader:
411 Coordina_tion of international expert panels (GoA 4.1) will be the responsibility of x| x x| xl xl x| x| x| x| x
BEF-Latvia
in cooperation with the hosting institution&country to arrange exploratory visits:
4.1.2|1st panel by Holbaek municipality; 2nd panel by CAB&GR; 3rd panel by HWWT in | x | x X[ x| x[x|x|X]|x]|x
Hamburg, DE
4.1.3|Main output "Policy brief on key messages on LSI and Blue Growth initiatives" | x| x X[ x| x| x| x|X]|x|x
4.2 |Comparative study on demonstration cases
To synthesise the results of WP2 and WP3, comparing them with other similar
4.2.1|case studies and to analyse the potentials for transnational replications and x| x X[ x|x|x|x|x|x|x
uptake of the approaches at other areas in the BSR
4.2.2|Output "Synthesis report for coastal governance" X | X X| x| x| x| x|x]|x]|x
4.3 Drafting Multi-level Governance Agenda on BG and Spatial Planning in
BSR
4.3.1|Discussions with stakeholders, including in seminars/events of other projects X x| x| x| x|[x|x|x|[x|x]|x]|x|x
4.3.2|Selecting most suitable recommendations and drafting the Multi-level Governancd X | x | x [ x| x| x| x [ x [ x| x| x| x| x
4.3.3 Main_oulfput "I\'/vlulti-level Governance Agenda on Blue Growth and Spatial sl xlx ! xlx] x| x| x| x| x| x
Planning in BSR'
4.4 |"Blue Growth Workshop" in Brussels Gr
4.4.1|0rganising ""Blue Growth Workshop" in Brussels"
4.4.2 |Output "BG Workshop summary" X
4.5 |High level final conference in Riga Gr
4.5.1|0rganising Final conference X X X
4.5.2 |Output "Report on the outcomes of the conference" X| x| x| x| x| x|x|x|x]|x]|x
Additional information
5.1 |Partner meetings All partners
5.1.1|Kick-off meeting | Riga | 12-13 March 2019 X x| x| x| x|[x|x|x|[x|x]|x|x|x
5.1.2|2nd partner meeting | Tallinn | September 2019 X x| x| x| x| X|x|x]|x|x|x]|x]|x
5.1.3|3rd partner meeting | Holbaek | March 2020 X| X| X[ X[ x|[x|x]|x]|x]|x]|x
5.1.4 |4th partner meeting | Hamburg | September 2021 X[ x| x| x| x| x|x|[X]|x]|x|x
5.1.5|5th partner meeting | Riga | May 2021 (back-to-back with Final conference) X[ x| x|[x|x|x|x|x|x|x|x]|x]|x 5%
5.2 |Strategic communication with other MSP intitiatives Main resj il V. M
5.2.1|Coordination of strategic communication with other MSP initiatives X[ XX | x| x| x| x| x| x| x|x]|x]|x - s - — | —
5.2.2 |Report to HELCOM-VASAB MSP WG X | e | (e g o e e s | e (e s o (e e e e | —)
5.2.3 |Report to VASAB (EUSBSR HA Spatial Planning) X = | - —— | - — | - - e w— - -
5.3 |International event in Brussels Main responsibility: PP8 HWWI
5.3.1[Brussels meeting before conference DI T T X T T T T T T T T T T T T T T T T T T T T T T s | [ [ 1]
5.4 |Final conference Main responsibility: PP1 VARAM
5.4.1|Final conference - Prepare, implement, follow up X|x|x|x|x|x|x|x|x|x|x|x| | | | | | | | | | | | | | | | | | | | | | - | | | |
6. C; ication and activities All partners
6.1 Social media posts x| x X x| x p— we | - — | e | - o wem | - — | = -— — | w—— | — | ——
6.2 |Information material on the project X b U e B b s B el o o e el - T~ ™
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a Pl = 8
e P ns: HEPEIHERREEE 2019 2019 2020 2020 2021 2021
S ClE|lo[E|O [T |m|m|N|S|2
WEY s|S(8|3|8|8|5(8|8|2|2|ala|1|2|3|4|5|6]|7|8]0]10]11]12 3|4 8| 9|10]11[12 3|4 8| 910f11[12
No. |Description alajalalalalalalala|la|S|<
6.3 |Representation of the project at external events X x| x| x| x|[x]|x|x|x]|x]|x — (e m— — - — — - e — — - - | e
6.4 |PP webpage contains information on the project and relevant publications X| x| x| x| x|x|x|x|x]x]|x _
PP Involved in activities
Leading partner(s)
Legend back to back

EEEEE

back to back
*Final version
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